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Pabouas nporpamma mucimmimesl  «OpraHu3anys W MEHEDKMEHT»  COCTABjeHA B
COOTBETCTBHH C TpeOoBaHMsIMH DelepalbHOTO IOCYIapCTBEHHOIO 06Pa3oBaTebHOrO CTaHapTa
BpIcIIero o6pasosanus (PI'OC BO), yTepikaeHHOro npukazoM MunmcTepcTBa 06pa3oBaHus 1
Hayku Poccutickoit @enepariu ot 22.09.2017 Ne 972. PaGouast mporpamMma mpeaHasHayeHa Jyist
NOArOTOBKM Oaxanaspa 1o HampamieHuio 36.03.02 3oorexmus, mpopmns - TexHOIOTHS
MIPOM3BOJICTBA IIPOYKTOB KMBOTHOBOJICTBA.

Hacrosmas paGouyas mporpaMma IHCUMIUIMHEI COCTaBIeHa B paMKaX OCHOBHOM
npoeccHoHaTbHON  o6pasoBarenbHOM mporpammel  (OTTOIT) u  yumTeiBaeT 0COGEHHOCTH
00y4eHHsl Ip¥ HHKITIO3MBHOM OGPA3OBAHMH JIMI[ C OTPAHHUEHHBIME BOIMOXHOCTSMH 30POBbS
(OB3).

CocraBurens — KaHIM/IAT CENBCKOXO3SMCTBEHHBIX HayK, 0NeHT BoGruresa M.B.

PaGouas mporpamMma mucmMIUIMHBI oGCyXIeHa Ha 3acenaHuM  kadenpel  [lejarorvké
COMATBbHO-2KOHOMHYECKUX qucUIUIMH «14» mas 2020 r. (mpotokosn Ne 7).

W.o. 3aBenyromiero kapenpoit ITenaroruxu

U COIMAJIbHO-9KOHOMUYECKUX MUCIHUILINH, //t’

KaHIUIaT NeJaroruyeckux HayK, JOLEHT AL H.TI. Tpontawxora
p

PaGoyas nporpaMma JMCIMIUIMHBI 0706pEHA METOIMYECKOW KoMHCcHeit bakynsTera
Guorexnomoruu «21» Mast 2020 r. (mpotokon Ne 6).

Hpencena’renb METOANYECKOU KOMHCCHH

(bakynpTera 6HOTEXHOIOTHH,
KaHJIUJ1aT CeIbCKOX035MCTBEHHBIX HAYK, JIOLEHT QM O.A. Bracena

Jupexrop Hayusoii 6u6bmmorexu 7‘ ‘
A E.JI. Jie6enena
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Y4eOHo-MeToIuYECKOe 00eCIeYeHne CaMOCTOsITeNbHOM paboThl O0y4arommxcs Mo
TUCIUTLTAHE

@DOHJ OLEHOYHBIX CpPEACTB [UIsl MPOBEIEHUS MPOMEXKYTOYHOW aTTecTaluu
00yJaromuXxcs Mo AUCIUTUTHHE

OcHoBHasi U JOMOJHUTENbHAs y4yeOHas JuTeparypa, HeoOXoauMmas AJii OCBOCHUS
JTUCIUTUTAHBI
Pecypchr nH(OPMALIMOHHO-TEIEKOMMYHHKAITMOHHON ceTu «UHTepHeT,
HEOOXOIUMBIC JISI OCBOCHHUS TUCITUTUIAHBI
MeTtoaudeckue ykazanus isi 00y4aroIluXcsi IO OCBOCHUIO TUCIUTLINHBI
Nudopmannonasie TEXHOJIOTHH, UCIIOJIb3YEMbIC npu OCYIIIECTBICHUHT
00pa30oBaTeNpHOrO MpoIlecca MO IUCHUIUIMHE, BKIIOYas MEepedeHb MPOTPaMMHOTO
obecrnieueHrs 1 NHPOPMAITMOHHBIX CITPABOYHBIX CHCTEM
MartepuanbHO-TEXHUUYECKAs 0a3za, HeoOXoauMas TUTST OCYIIIECTBICHUS
00pa3oBaTeNFHOTO MPOIIEcca 10 AUCIUTLTHHE
[Tpunoxxenne. @OHJ OLIEHOUHBIX CPENICTB I TEKYIIETO0 KOHTPOJS yCIIEBAEMOCTH U
MIPOBEICHUS TIPOMEKYTOYHON aTTECTANN 00yJAIOIUXCSI
JIuct perucrpanuu U3MEHEHUN
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1. Ilnanupyemble pe3y/bTaThl 00yUeHHs MO JUCHUIINHE,
COOTHECEeHHbIE C IJIAHUPYeMbIMU pe3yabTatamu ocBoenuss OINOII

1.1. eapb ¥ 3a0a9i AUCHUIIMHBI

bakamaBp mo nHampapieHuro mnoArotroBku 36.03.02 300TexHUS AOHKEH OBITH IOATOTOBJICH K
pelIeHuIO0 3a/1a4 MPOPECCHOHATBHOMN JIeATeILHOCTH MTPOU3BOICTBEHHO-TEXHOJIOTHYECKOTO THIIA.

Hesb AMcHUIINHBL: GOPMHUPOBAHNE SKOHOMUYECKHX, PABOBBIX 3HAHUH, MPAKTUYECKUX YMEHHMA
Y HaBBIKOB B 00JIACTH OpraHMU3alluy U MEHEIKMEHTa; yMEHUI paboTaTh B KOJJIEKTHBE U OPraHU30BbIBATh
paboTy HCHONHUTENEH Ha CEIbCKOXO3SIMCTBEHHBIX NMPEANPUATUSX B COOTBETCTBUHU C (HOPMHPYEMBIMU
KOMIIETEHIUSIMHU.

3agaum IMCHUIIMHBI:

e cdopmHpoBaTh y 00y4aIOMIEroCcsl MPABOBHIC 3HAHMUS, 00ECIICUNBAIOIINE TPABUIBHOCTD MPUHSATHUS
YIPaBIEHYECKUX PEIICHUI B 00JIaCTH OpraHU3alMi U MEHEI)KMEHTA;

® HAyuyuTCS CaMOCTOSITEILHO OpPraHU30BBIBaTH pabOTy MCHOTHUTENEH B IENAX PpeHICHUS
npodeccuoHaNbHBIX 3a71a4;

e cdopmHupoBaTh y O0OYYaIOMIETOCS OCHOBBI YIPABICHHUS MPOHU3BOJICTBOM B COBPEMEHHBIX
YCIIOBUSIX.

1.2. KoMneTeHIIUM M HHAUKATOPHI UX TOCTHKEHUI

YK-1 CnocobGeH OCyIIECTBIATh IMOWCK, KPUTHYECKUN aHAIM3 M CHHTE3 HMH(GOpMAIHMH, MPUMEHSTH
CUCTEMHBIN NnoAXoa JJIA PCUICHUA ITOCTABJICHHBIX 3a/1a4
Kon u HaumeHoBaHue Dopmupyembie 3YH
MHUKATOpa 3HAHMS YMEHUS HaBbIKH
JIOCTHKCHUSI
KOMITETEHI[MU
N-1YK-1 OO0y4aronuiics: TOJKCH OOy4aronIHiics TODKCH OOy4aronIuiics TOJDKCH

OcymiecTBIsIET OUCK,
KPUTHYECKUN aHAIU3 U
CHHTE3 HH(pOpMaInH,
MIPUMEHSTh CUCTEMHBIN
MIOJIXO/1 JUISl PeIIeHUs
MOCTaBJIEHHBIX 3a]1a4

3HATh: OCHOBHBIC
NPUHLMIBI TOUCKA,
KPUTHYECKOTO aHAIM3a 1
CHHTe3a nHpopManuy;
HPUHIUITEI CHCTEMHOTO
MOJXO0a JJIsl PELICHUsI
MOCTaBJICHHBIX 32124

— (51.0.04,YK-1 - 3.1)

YMETB: OCYILECTBIIATh
MIOUCK, KPUTUYECKUH
aHaJIu3 U CUHTE3
UH(pOPMAITUH, TPUMCHSITh
CUCTEMHBIN TTOAXO0I JJIS
pelleHus TOCTaBIEHHbIX
3ajay -
(b1.0.04, YK-1-V.1)

BIIAJI€Th: HABBIKAMU
OCYILECTBIICHHS
MOKCKA, KPUTHUECKOTO
aHaJIM3a U CUHTE3a
nHpopMannm; MpUMEHEHHs
CUCTEMHOI'0 IIOJIX0Ja JUIs
peuleHys IOCTaBJIEHHBIX
3az1ad -
(51.0.04, YK-1-H.1)

YK — 2 CnocoOeH omnpeaensaTh Kpyr 3agad B paMKax IMOCTAaBJIEHHON LI€JIM M BBIOMpATh ONTHUMAaJbHBIE
CHOCOOBI X pelIeHus, UCX0/1 U3 JEHCTBYIONUX NPABOBBIX HOPM, HUMEIOIIUXCSI PECYPCOB U OTPaHUUYEHUI

KOH 1 HAMMCHOBAHUC

Dopmupyemsie 3YH

OmnpenensieT Kpyr 3a71a4
B paMKax IIOCTAaBJICHHOM
LIeJN U BEIOUpaeT
ONTUMAIIEHBIE CIIOCOOBI
HX pELIeHUs, UCXOAs U3
JENCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLINXCS PECYPCOB U
OrpaHUYEHUN

3HATh: KPYT 33784 B paMKax
MOCTaBJICHHOM LIEN U
OIITUMAJIBHBIC CHOCOGH nx
pelIeHus, HCXO01sl U3
JEHCTBYIOIUX MPABOBBIX
HOPM, UMEIOIUXCS
PECYpCOB U OTpaHUYEHUHN —
(b1.0.04,YK-2 -3.1)

YMETh: ONPEACNSITh KPYT
3aj1a4 B paMKax
MOCTaBJICHHOMN ICIU U
BEIOMPATh ONTHMAJIBHEIC
CrocoOBI UX PEICHNS,
HCXOJs U3 AEUCTBYIOLINX
MIPaBOBBIX HOPM,
HAMEIOIINXCS PECYPCOB U
OrpaHUYEHUN—

(51.0.04, VK-2- V.1)

HHIUKATOpa 3HAHUA YMEHHUS HaBBIKH
JOCTHXKCHUS
KOMIICTCHIIN

NI-1 YK-2 OO0yyaronuiicst 1o KeH OO6yygarommiics JOKEeH OO0yuaronuiicst 1oJKeH

BJIa/IETh: HABBIKAMU
OIIpEJEJICHUs Kpyra 3a7a4 B
paMKax MocTaBJIEHHON
LIesTH U BBEIOOpa
ONTHMAJIBHBIX CIIOCOOO0B HX
PpeLIeH s, UCXOS U3
JIEHCTBYIOIMX MPABOBBIX
HOPM, UMEIOLIUXCS
PECYpCoOB U OrpaHUYCHUM-
(1.0.04, VK-2- H.1)




VYK-3 CriocobeH ocynecTBIsATh COIMAIbHOE B3aMMOICHCTBIE U PEAIN30BBIBATH CBOIO POJIb B KOMaH 1€

pOJIb B KOMaHAE KOMaHJIE JUIsl peLICHHs
CTaHJAPTHBIX 33134 B
COOTBETCTBHH C
HaIlpaBJICHHOCTBIO
npodeccHOHATBHOM
JIeSITEIIbHOCTH

— (51.0.04,YK-3 - 3.1)

pean3alnnuy CBOE posu B
KOMaH/Ie JUISl peIICHUS
CTaHAAPTHBIX 3371349 B
COOTBETCTBHH C
HaINpaBICHHOCTHIO
npodheCCUOHATBHOM
JeATEeIbHOCTH
- (b1.0.04, YK-3-Y.1)

Kon u HaumenoBanue Dopmupyembie 3YH
WHIUKATOpa 3HAHUA YMEHUS HAaBbIKU
JIOCTHXKEHUS
KOMITETEHITNH
HUA-1YK-3 OO6yyatrouuiicst JoJKeH OOyJaronMiics T0JKCH OOy4aroMiAcs T0JKCH
OcymiecTBisier 3HATh: OCHOBHBIE METOIbI YMETh: OCYILIECTBIIATH BJIA/IETh: HABBIKAMU
COLIMANBHOE COIMATILHOTO OCHOBHBIE METOIbI OCYIIECTBIICHUS
B3aUMO/JICHCTBUE U B3aUMOJICHCTBUS U COIMATILHOTO OCHOBHBIX METOJIOB
peaTn30BHIBaThH CBOIO peanu3aiyy CBOSH poJH B B3aMMOJICHCTBHSA U COLIMAIEHOTO

B3aUMOJEUCTBUA U
peanu3anuy CBOei posu B
KOMaH[e IS PELICHUS
CTaHJAPTHBIX 33724 B
COOTBETCTBHUH C
HaMpaBJIEHHOCTHIO
npodeCCHOHATBHOM
JIeSITeIbHOCTH -

(51.0.04, VK-3 -H.1)

2. Mecto aucnuniannsl B crpykrype OIIOIIT

I[I/ICI_II/IHJ'II/IHB. ((OpraHI/ISaHI/IH n MCHCIXXMCHT» OTHOCHUTCA K 00s3aTeIbHOM YaCcTH OCHOBHOM

npodeccHOHaIBHON 00pa30oBaTeIbHOI MPOrpaMMBbl OaKkaIaBpuaTa.

3. O0bém AuCHMILVINHBI U BUJbI y4eOHOH padoThl

O6bem mucturuHbl coctaBisieT 3 3adeTHbiX enunuil (3ET), 108 akamemuueckux 4acoB (najee

LIEICOB). I[I/ICI_II/IHJ'II/IHB. HU3y41acTCsd B 4 CEMCCTPEC.

3.1. Pacnpenenenne o0beMa JMCOMIIMHBI IO BUAAM Y4e0HOH padoThI

Buy yueOHoli paGoTh Komectso
4acoB

KonTakTHas pagora (Bcero) 59

B mom uucne:

Jlexyuu (J1) 18
Ipaxmuueckue 3ausmus (I13) 36
Koumponv camocmosmenvrou pabomut (KCP) 5
CamocrosiTesibHasi padora ooyyawmuxcs (CP) 49
Hroro 108

3.2. Pacnpenenenne y4eOHOro BpeMeHH 110 pa3jgeiaM U TeMam

No B TOM 4HCIIE 4
TeM HaunmeHnoBanue paznena u TeMbl Beero KOHTaKTHAsA pabora CP [%
B R | m3 | Kep g
1 2 3 4 5 6 7 8

Pazpen 1. Oprann3anmoHHbIe IPOIECCHl MEHEHKMEHTA
11 CymiHocTh _n IBOJTFOTIHISI MEHEDKMEHTa Ha 2 2 X
CeIIbCKOXO3SIMCTBEHHBIX TMPEIPHSITHSIIX
CoBpeMeHHBII poccuiickui MEHEPKMEHT Ha 2 1 X
1.2 CENbCKOXO35MCTBEHHBIX NPEAIPUATUAX 44 1
13, OpraHmaumi Kak cucreMa YIpaBIeHUS Ha 2 2 X
CeIIbCKOXO3SICTBEHHBIX NPEANPUSITUSX.
1.4. | Ilkoasl MEHEIKMEHTA 2 2 X




No B TOM 4HCJIE 4
TeM HanmenoBanue pazgena u TEMbI Beero KouTaxTHaz padora CP §
b OB | m3 | ke S
1.5. | BayrpupupmMeHHOE IITaHUPOBAHKE 2 2 X
16. OpFaHI/I?,aHI/IOHHO:HpaBOBLIe (OpMBI CENbCKOX03SHCTBEH- ) 2 <
HBIX TIpEePUSITHI
17 [lonsiTve W BHOBI OPraHU3alMOHHBIX  CTPYKTYP 2 2 <
YIIPABJICHUsI HA CEJIbCKOX035HCTBEHHBIX MPEANPHSTHIX
18, Omnpenenenre 1 aHanu3 GakTOpOB BHYTPEHHEH U BHEIIHEH 2 <
Cpeabl CeTbCKOXO03SIMCTBEHHBIX PENIPUITUI 2
1.9. | Ucnons3oBaHue MeToOa «IIEPEBO LIEIeH» 2 2 X
1.10. CymHoCTh u6PI3HeC-HHaHa U ero Ha3HayeHWe Ha 2 2 <
CEIIbCKOXO3SICTBEHHBIX NPEANIPUITHAX
111 JocrounctBa " HEJI0CTaTKU Pas3IMYHBIX 2 2 <
OpraHM3aIIOHHBIX CTPYKTYP
Paznen 2. YrpasneHue rpynnamMu U KOH(GIUKTaMu
21 MoTuBanus 3 eATENLHOCTH yeJI0BEKa Ha 2 2 X
CEIIbCKOXO3SIHCTBEHHBIX MPEIIPHATHIX
290 CopepxaTenbHble U npoLeccyaibHble TEOPHH MOTHBALIMH 2 1 <
B MEHEJDKMEHTE CeJIbCKOX035HCTBEHHBIX MPEANPHUITHI
23 VYnpaBneHne KOH(IMKTaMH Ha CENbCKOXO3SHCTBEHHBIX 2 2 X
NPEANPUATHAX
VYiry4dmeHre MOTHBAIMU TPYAA Ha CENbCKOX03IHCTBEHHBIX 2 1
2.4. MPEATIPUATHAX 32 2 X
2.5. | JlunepcTBO U BIACTH 1 X
26 [IpuMeHeHHe  pa3NMYHBIX ~ METONOB  Pa3pelICHUS 2 1 X
KOH()JIMKTOB HA CETbCKOXO3SMCTBEHHBIX MPEATIPUATHAX
2.7. | ConpoTHBieHUE U3MEHEHHSIM B OpraHH3aIIH 2 2 X
2.8. | OCHOBHBIC TCOPHH JINACPCTBA 2 2 X
29, Hcnonb3oBaHue pasHIHBIX CcTHJeH pYKOBOACTBa B 2 2 X
YIIPABJICHUH CEJIbCKOXO3SIMCTBEHHBIMH NPEANPUSITUIMH
Pazpen 3.®yHKIMM ynpaBiIeHUS] B MEHEKMEHTE
3.1. | KoMMyHUKalMK B CUCTEME YIPaBICHUS 2 2 X
392 [TpoGrieMbl B MEXJIMYHOCTHBIX KOMMYHHKAIUAX U MYTH 1 <
WX peUIeHUs 2
33. IIpomiecc  KOHTpOJIA Ha  CEIbCKOXO3SMCTBEHHBIX 2 2 X
NpEeANPUITHSIX
O GeKTUBHOCTh Pa3IMYHBIX KOMMYHUKAIIMOHHBIX CeTei 2 1
3.4. HAa CEJIbCKOXO3SIICTBEHHBIX MPEANIPUATUIX X
35 Pemmenus B MCHE/KMEHTE CENbCKOXO3SIMCTBEHHBIX 32 2 2 2 X
NpeAnpUsITHI
Buzbl KOHTpOJISt B MEHEKMEHTE CelIbCKOXO03SHCTBEHHBIX 2 2
36. | npeanpusrnit X
37 O¢ddextnBHOCTE KOHTpONA. PammonanmbHOE pemnieHne - 2 2 X
poOIEMBI
38 I/IcnonbstBaHne PasIMYHBIX  METOJOB  KOJUIKTHBHBIX - 2 2 X
pELICHUH Ha CEIbCKOXO3SIMCTBEHHBIX NPENPUATHIX
OO01mast TpyA0EeMKOCTh 108 18 36 5 49 -

4. CTpyKTYypa M coaep:KaHue TUCHUIINHBI
4.1 Conepxxanue THCHMIIMHBI
Pa3nes 1. Opranu3anuoHHbIe IPOLECCHI MEHEIKMEHTA

CYIIIHOCTI) M BOJIIOINA MEHEIKMEHTAa HA CeJIbCKOX03SIHCTBEHHBIX NMpEeANPUATUAX
CYH_IHOCTB MEHEIKMEHTAa Ha CeIbCKOXO03SMCTBEHHBIX OpCaANpUiATUAX. Ilogxogpl K MOHSTHIO



«meHekMeHT». Llenn, 3amaun, ocoOeHHOCTM M (YHKIMH MeEHeIKMeHTa. Pacmpenenenue (QyHKIHMA
MEHEDKMEHTa [0 CTagusM MPHUHATHS YIPABICHYECKOTO pEUICHMs. YCIOBHS MW IPEANOCBUIKH
BO3HUKHOBeHHUs MeHekMeHTa. [lkonsl Menemxmenta. OCOOEHHOCTH POCCUUCKOIO MEHEIKMEHTAa Ha
CEJIbCKOX O35 CTBEHHBIX NPEANIPUATHAX.

Oprannsanms Kak cucreMa ynpapjeHHs1 HACeJIbCKOX03HCTBEHHBIX NMPeANPUATHSX

CymHocTs NOHATUS «opraHuzanus». Knaccupukauus opraHusanuid 1mo pasjiddHbIM PU3HAKAM.
Opranu3annoHHO-TIpaBoBeie  (opmbl Tpeanpustuid. OcoOeHHOCTH H  (HaKTOphl BHYTPEHHEW Cpebl
opranuzanuu. Oco6eHHOCTH U (PAKTOPBI BHEIIHEH Cpe/ibl CEIbCKOX03HCTBEHHBIX IPEANPHUITU.

BuyrpudgupmenHoe niiaHupoBaHue

CylIHOCTh MOHATHS «IUIAHUPOBaHUE». 3aaaud IutaHupoBaHua. OcobeHHocTH IulaHa. MeToasl
IUTAHUPOBaHMA. 3HaueHHe 1esel B oprann3anuu. Kiaccudukanus nened. [[pHHINIIBI TOCTaHOBKY LIEJEH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHMSI «IEPEBO Lieei». DTambl yrpasiaeHus 1o uensM. [lpeumymecrsa u
HEJOCTaTKy KOHLEILWN YIPaBICHUSA 110 LeIsiIM. Pa3HOBUIHOCTM IUIAHOB B CHUCTEME IUIAHOB
CEJIbCKOXO3SUCTBEHHBIXNIPEANPUATUN.  [IpMHIMIBI  IUTAHMPOBaHMS  HA  CEJIBCKOXO3SIMICTBEHHBIX
HNPEANPUITHSIX.

ITonsiTHe M BHABI OPraHM3ANMOHHBIX CTPYKTYP YHPAaBJICHHSA HA CEJbCKOXO03SHCTBEHHBIX
NpeAnpusATHAX

CyIIHOCTh TOHATUS «OPraHU3aLMOHHAS» CTPYKTypa. OCHOBHBIE 3JIEMEHTHl OPraHU3ALMOHHOU
CTPYKTYpPBl Ha  CEJIIbCKOXO3SIMCTBEHHBIX MNPEANPUATHAX. MEXaHUCTMYECKME UM OpPraHUYeCKue
OpraHM3allMOHHBbIE  CTPYKTyphl. JIuHelHas  opraHu3alUoOHHas  CTpyKTypa. DyHKUIMOHANIbHAs
OpraHu3alMoOHHAs CTPYKTypa. JIMHEWHO-QyHKIMOHANIbHAS OpraHU3allMOHHAs CTpYyKTypa. JluHeiHo-
mrTabHas OpraHu3alMOHHas CTPyKTypa. [lMBU3MOHaANbHAs OpraHu3allMoOHHas CTpyKTypa. MarpuuHas
opraHmsalnoHHas cTpykrypa. CereBas oOpraHu3allMoHHas CTpykTypa. lloHstne u npuHIUIBI
OpPraHMU3alMOHHOTO TPOEKTUPOBAHMSL.

Pa3nes 2. Ynpasienue rpynnaMu 1 KOHQpINKTaAMH

MoTuBanus 1eATEJbHOCTH Y€J10BEKAa Ha CeJIbCKOX035iICTBEHHBIX NPeANPUIATHAX

CylIHOCTP MOTHMBALlUM Ha CEJIbCKOXO3SIMCTBEHHbIX mpeanpusatusax. CoaepikarenbHble U
nporeccyagbHble TEOpUM MOTHBaUMHU. Teopuss wuepapxum mnoTpebHocTeir A. Macnoy. Teopus
npuobpereHHbIX norpedHocrert Mak Kienanna. JIByxdakropnas moxnens @penepuka I'epudepra. Teopus
oxunanna Buxrtopa Bpyma. Teopus cnpasemnuBoctd Anamca. Teopus Iloprepa-Jloynepa. Teopus
nozKperuieHus. HarpasneHus ynydieHuss MOTUBALMU TPYJa Ha CEIbCKOXO035MCTBEHHBIX IIPEITPUATHSAX.

YnpasJiienue KOHQIMKTAMH HA CEIbCKOX03SCTBEHHBIXNIPEANPUATHAX

[Tonsitue n npupona koHpIMKTa. Monenb KOHQIUKTA. TUIBI U TPUYUHBI KOHPIUKTOB. MeTob!
paspemieHuss  KOoH(IMKTOB.  M3MeHeHMs, UX  BIMSHHE Ha  I[OBEJEHHE pabOOTHUKOB  Ha
CeJIbCKOXO03sCTBEeHHBIX Npeanpuatusax.llondarue nunep u menemkep. OcHoBHBIE popMbl BiacTu. Teopun
JUIEPCKUX KauecTB (iuaepckux uept). Teopus [yrmaca Maxk I'peropa. Teopus Kypra Jlesuna. Teopus
bneiika u Moyron. Konnenuust ®pena @uanepa. Ynpasienue HeopMaabHbIMU TPYNIIaMHU.

Pa3nen 3. ®yHkuuu ynpabJjieHHs B MEHEIKMEHTe

KoMmyHuKanuu B cucremMe ynpasJieHHs

CymHoCTh KOMMYHUKAIMI 1 HH(GOPMAIMK HA CEIbCKOXO03SIMCTBEHHBIX MPEANPHUATUAX. 3HAUEHUE
koMMmyHuKaiuil. Kraccupukanus komMmyHukanuil. BHemHme KOMMYHUKallud U BHYTPEHHHE
KoMMyHHKaIu. dopManbHble 1 HeQOpMaJIbHble KOMMYHHUKAIMHU. [ OpHU30OHTaNbHBIE M BEPTUKAIbHbIE
KOMMYHHKAIIMU. OJEMEHThl M JTambl Mporecca KoMMyHHKanuil. [IpoGnemMbl B MEXIMYHOCTHBIX
KOMMYHHKAIIMSIX Ha CETbCKOXO035MCTBEHHBIX MpeanpusaTusax. [lytu pemenus npobiem. XapakTepucTHKa
KOMMYHHMKAIIMOHHBIX ceTei. [lpunHuunel 3¢dekTuBHOW KOMMYHUKAIIMM Ha CeJIbCKOXO3SHCTBEHHBIX
MPEANPUATHIX.

IIpouecc KOHTPOJIA HA CEIbCKOXO3SMCTBEHHBIX NMPeANPUATHAX

CyImHOCTE KOHTpPOJS Ha CEIbCKOXO3SIMCTBEHHBIX Npeanpuatusax. IIpenBapuTenbHble yCIOBHS
KOHTpOJiA. DyHKIMKU KOHTPOJIsl. DTambl mporecca KOHTpoiass. Buasl koHTposisi. OCHOBHBIE MOAXOIbI K
OpraHu3alK KOHTPOJIs. Y cinoBus 3(h(HEeKTHBHOCTH KOHTPOJIS HA CEITbCKOXO035IMCTBEHHBIX MPEIIPUATHIX.

PemieHusi B MEHEIKMEHTE HA CEJIbCKOX035HCTBEHHBIX NPEANPUATHAX

[Tonstue ympapneHueckoro pemieHus. Kiaccudukanus ynpaBieHYecKHUX pemieHuid. MeTossl



IIPUHATUS PELICHUN Ha CEIbCKOXO3SAMCTBEHHBIX MNPEANPUATUSAX. MeEToAbl KOJUIEKTUBHBIX PELIECHUN Ha
CEIbCKOXO3SUCTBEHHBIX TPENNpUATHIX. MeToq Mo3roBoro mrypma. Meton komuccun. Meron [lendu
Meton cyma. Mopdonorudeckuii MeToa. MeToJq CHUCTEMAaTU3UPOBAHHON WHTETPAIMM DJIEMEHTOB
pemenusi. Meton «6-3-5». CHHEKTHKA.

4.2. Conep:xaHue JIeKI Uit

No . Konnuectso
HaunmeHoBaHue sexuuit
n/n 4acoB
1. | CymHOCTb 1 3BOMIOIMSA MEHEKMEHTA HA CEIbCKOX03IHCTBEHHBIXIPEIIPUATUIX 2
2. | OpraHu3anys KaKk CUCTEMa YIPaBICHHs Ha CeJIbCKOXO03SIHCTBEHHBIXITPEATIPUSITHAX 2
3. | Buyrpudupmennoe nnanupoBanue 2
4. | Ilomatme W BHIBl OPraHU3ALMOHHBIX CTPYKTYp YIPABICHHSA HACEIbCKOXO3SMCTBEHHBIX 2
MIPEATPUATHAX
5. | MoTtuBanus AESTEIBHOCTH YETIOBEKA Ha CENbCKOXO03SHCTBEHHBIXITPEATIPUATHAX 2
6. | YnpaBineHue KOHQIMKTaMHU HACEIbCKOXO3IUCTBEHHBIX TPEAIPHATHIX 2
7. | KommyHHKanuy B cUCTEME yNpaBICHHA 2
8. | IIpomecc KOHTPOIST HA CENBCKOXO3SMMCTBEHHBIXITPEATIPUATHAX 2
9. | Pemmenus B MEHEPKMEHTE Ha CEJIbCKOXO3SHCTBCHHBIXIIPEITIPHATHIX 2
Hroro 18
4.3.Conep:xaHue J1a00paTOPHBIX 3aHITHI
JlaboparopHble 3aHATHS HE IPELYCMOTPEHbI
4.4.ConepxaHue NPaAaKTHYECKUX 3aHATHI
No . Konuuectso
HanmeHnoBaHME NpaKTHIECKUX 3aHATHH
n/n 4acoB
1. | CoBpeMeHHBIH pOCCHICKIIT MEHEKMEHT Ha CETbCKOXO3SIMCTBEHHBIX PEATPUSITHIX 2
2. | 1lKossl MEHEIKMEHTA 2
3. | Opranu3annMoHHO-TIPaBOBbIE (JOPMBI CEIILCKOXO3SHCTBEHHBIX NPEANPUITHI 2
4 Omnpenenenne W aHanu3 (aKTOpOB BHYTPEHHEW M BHEIIHEH Cpelbl CEeIbCKOXO03SHCTBEHHBIX 5
" | mpeanpusTHit
5. | Hcnonp3oBaHME METOAA «IEPEBO LIENICiD 2
6. | CymHocTs OM3HEC-TIIaHA U €r0 Ha3HAUYCHHE HA CEIbCKOXO3IHCTBEHHBIX MPEIIPHATHIX 2
7. | JocToMHCTBA M HEJJOCTATKH PAa3IMYHBIX OPraHU3ALUOHHBIX CTPYKTYP 2
8 ConepxaTelbHble ¥ IPOLECCyallbHbIE  TEOPHMHM  MOTHBallMM B MEHE/DKMEHTE  Ha 5
CeIIbCKOXO3SICTBEHHBIX IPEANIPUITHSIX
9. | VaydmieHne MOTHBALMK TPY/ia Ha CEIILCKOXO03SHCTBEHHBIXITPEATIPHUSATHIX 2
10 [IpumMeHeHne pas3MUHBIX METONOB pa3pelieHUs] KOHQIMKTOB Ha  CEIbCKOXO3SHCTBEHHBIX )
" | mpeanpusTHIX
11. | ConmporuBieHHe N3MEHEHNAM B OpTraHU3aLNN 2
12. | OCHOBHBIE TEOPUH THIEPCTBA 2
13 Vcnonb3oBaHue pa3MYHBIX CTHICH pPYKOBOJACTBA B  YIPaBICHHUUCEIbCKOXO3SHUCTBEHHBIMU )
" | mpeanpusTHAME
14. | IIpobnemMbl B MEXXITMYHOCTHBIX KOMMYHHKAIMSAX U IIyTH UX PELICHUS 2
15 O(QPEeKTUBHOCTh  pPa3NWYHBIX ~ KOMMYHUKallMOHHBIX  CETeH HA  CEIBCKOXO3SHCTBEHHBIX )
" | mpeanpuATHIX
16. | Buapl KOHTPOJISI B MEHEIDKMEHTE Ha CEIbCKOX03HCTBEHHBIX MPEATPHSTHIX 2
17. | OddextuBHOCTH KOHTPOIL. ParonansHOE perenue mpooaeMbl 2
18 Hcnons3oBaHne pPa3iIMYHBIX METO/IOB KOJUIEKTUBHBIX pELIEHHMH Ha CeJIbCKOXO3SHCTBEHHBIX 5
HpEeNPUATHAX
Hroro 36




4.5.Buabl u coaep:kaHue CaMOCTOATEIbHONH padoThl 00y4aromuxcst

4.5.1. Buupl caMmOCTOATEIBbHON pabOThI 00yUYaIOIMUXCS

Buapl camocrosaTenbHOM paboThl 00y4aOIIUXCS KonmmuectBoyacos
[ToaroroBka K yCTHOMY OIPOCY Ha MPAKTHYECKOM 3aHITHH 10
IToAroTOBKA K TECTHPOBAHHIO 8
IToxroroska kK codbece10BaHUIO 8
[ToaroroBka MHANBHAYAIBHBIX JOMAIIHUX 33TaHUH 8
CaMOCTOSITeTbHOE N3YUEHHUE OTENBHBIX TEM H BOIIPOCOB 10
IToaroToBka K NpOMEXYTOYHOU aTTeCTalluu 5
HWroro 49

4.5.2. ConepxaHue cCaMOCTOSITEILHON pabOThl 00yUYAIONTUXCSI

Ne HanmeHoBaHue TEM M BOIIPOCOB Konmuecto
n/n 4acoB
1. CyIIHOCTh U ABOJIOIMS MEHEJDKMEHTA Ha CeJIbCKOX03HCTBEHHBIXITPEIIPUATHIX 2
2. CoBpeMeHHBIH POCCUICKUN MEHEIKMEHT Ha CelIbCKOX03HCTBEHHBIXIPEATIPUATUAX 1
3. OpraHu3anysi Kak CHCTeMa YIpaBIIeHUs Ha CeJIbCKOX03IHCTBEHHBIXIPEANPUITHSX. 2
4, I1IK0JIBI MEHEKMEHTA 2
5. BHyTpudurpmMeHHoe miaHupoBaHue 2
6. OpraHu3alMoHHO-TIPAaBOBbIE (POPMBI CEIILCKOXO03SICTBEHHBIXITPEATIPHUSTHI 2
7 [lonsiTve W BUABI OpPraHU3ALMOHHBIX CTPYKTYp YIpPaBICHHS HACEIbCKOXO35HCTBEHHBIX 2
NPEANPUATHIX
8 OmnpeneneHre W aHanu3 (HaKTOPOB BHYTPEHHEW M BHEIIHEH CPEIbICETBCKOXO3SIHCTBEHHBIX 2
TPEANPUATHN
9. Vicrionb30BaHNE METOA «IEPEBO IEIEH» 2
10. | CymHocTs Ou3Hec-IIaHA M €T0 Ha3HAYEHHE Ha CETbCKOXO03SIHCTBEHHBIXITPEATIPUATHAX 2
11. | JIoCTOMHCTBA M HEIOCTATKHU Pa3JIMUHBIX OPTraHU3AIMOHHBIX CTPYKTYP 2
12. | MoruBamust AesTeIbHOCTH YeJI0BeKa Ha CENbCKOX03HCTBEHHBIXIIPE IIPHUITUSIX 2
13, COILGp)KaTeJ‘IEHLIe W MpoUecCyanbHBIC  TEOPHM  MOTMBALMM B MCHEAKMEHTE 1
CEIIbCKOXO03SIICTBEHHBIX MPEATIPUSTHH
14. | YnpasneHne KOH(QIMKTAMH Ha CEJIbCKOXO03SHCTBEHHBIXIIPEIIPHATHIX 2
15. | Yiy4menne MOTHBAIMH TPYJIa HACEIbCKOXO3SHCTBEHHBIX MPEIIPHATHIIX 1
16. JlunmepcTBO U BIACTH 1
17 HpI/IMCHeHI/ICU Pas3INIHBIX METO/I0B paspemeHus KOH(IMKTOB Ha 1
CEIIbCKOXO03SICTBEHHBIXITPEITPHATHSIX
18. | CompoTruBieHHE H3MEHEHHUSIM B OPTaHH3aIHA 2
19. | OcHOBHBIC TEOPUH JTUACPCTBA 2
20, I/IcnonL3OBaIiHe Pa3INIHBIX cTHien PYKOBOZACTBa B yIpaBIeHUH 2
CEIIbCKOXO03SICTBEHHBIMHUIIPEPHATHIMHI
21. | KoMmMyHUKaImu B CHCTEME YIPaBICHUS 2
22. | IIpobiemMbl B MEXIIMYHOCTHBIX KOMMYHHKAITUAX U IIYTH UX PEUICHUS 1
23. | Ilpomecc KOHTpOJIsl HAcEIbCKOXO3SIHCTBEHHBIXIPEAIPUATHAXK 2
o4 9(1)(1)eKTMBH0f:TL Pas3IMIHBIX KOMMYHHUKaIIMOHHBIX cereit Ha 1
CEIILCKOXO03SICTBEHHBIXITPEITPHATHSIX
25. | Penienus B MEHEJDKMEHTE CEIbCKOX03HCTBEHHBIX MTPEANIPHUSITHH 2
26. | Buasl KOHTPOIJIS B MEHE/DKMEHTE CEJIbCKOXO35HCTBEHHBIX MTPENPHUATHH 2
27. | OddexruBHOCTS KOHTpOIIS. PalnonanasHoe pereHne npooaeMsl 2
28 I/ICHOHL30BaIiI/I€ Pa3IUIHBIX METOJI0B KOJUIEKTHBHBIX pemeHunit Ha 2
CEIIbCKOXO03SICTBEHHBIXITPEATIPHSTHSIX
Hroro 49

5. YueOHo-MeTOAMYECKOE 00eciedeHUEe CAMOCTOSITEIbHOM PadoThl 00yUYaOIIUXCS N0 THCHHUIIJIMHE
YueOHo-MeToaNM4ecKue pa3paboTku umetorest B Hayunoit 0ubmmoreke @DI'BOY BO  OxHOo-
VYpaneckuii 'AY:
5.1. boOwuieBa, M.B. Opranumzanmss ¥ MEHEIKMEHT [ODJIEKTPOHHBIM pecypc| :  METO/I.
pPEKOMEHallMd TI0 OpPTaHM3allMH CAMOCTOATEIbHOW pPaOOTHl Al OOydYarouuxcs IO HAaMpaBICHUIO
noarotoBku 36.03.02 3oorexHus, npoduias: TexXHOIOTHS MPOU3BOACTBA MPOIYKTOB KUBOTHOBOJICTBA,



YpOBeHb BhICHI. 00pa3oBaHus OakamaBpuar. @opma oOydeHuss — ouynas. - Tpowuuk: HOxxHO-Ypanbckuii
Ay, 2020. - 35 ¢ Pexum  gocryma: https://edu.sursau.ru/course/view.php?id=2831;
http://nb.sursau.ru:8080/localdocs/ivm/030064. pdf

5.2. bobbuteBa, M.B. Opranuzamnus 1 MEHEIDKMEHT| DJIEKTPOHHBIN pecypc| : MeToA. YKa3aHus K
MPAKTUYECKUM 3aHSITUSIM JJi1 OOYYalOIIMXCS [0 HAMpaBiICHHIO MOATOTOBKH 36.03.02 3ooTexHus,
npoduns: TexHoIOrHs NPOU3BOJCTBA IMPOIYKTOB >KMBOTHOBOJCTBA, YPOBEHb BBICII. 0O0pa30BaHUA
OakamaBpuatr. ®opma oOyueHus: — ouHas. - Tpowunk: KOxuo-Ypanbckuit [AY, 2020. — 75 c. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=2831;
http://nb.sursau.ru:8080/localdocs/ivm/030063. pdf

6. @OH/ OLIEHOYHBIX CPEACTB VISl NPOBeeHHUSs MPOMEKYTOUYHOM aTTecTAlluU 00y4aK0IIHUXCH 110
JTUCIHUILINHE

s ycTaHOBJIGHHSI COOTBETCTBUSI YPOBHsSI MOATOTOBKM oOydaronuxcs TpedoBanusm ®I'OC BO
pa3pabotan (OHI OICHOYHBIX CPEICTB JUIA TEKYIIErO0 KOHTPOJIS YCHEBAaGMOCTH M MPOBEACHUS
MPOMEXKYTOUHOM aTTecTallui O0yJaroIMXcs Mo quciuminHe. QOHJ OIIEHOYHBIX CPEJCTB MPEACTABICH B
[Ipunoxxenun.

1. OcHoBHas M 10NOJHUTE/IbHAsI yUeOHas JIUTepaTypa, Heo0XoAuMast 1JIs1 OCBOCHUSI
AUCHUILIUHBI

OcHoBHasl U JOTIOIHUTENbHAS yueOHas nuteparypa uMmeercs B Hayunoit Oubnnoreke U 3J€KT-

poHHO# nHpOpMaIoHHO-00pa3zoBarenbHOU cpene PI'BOY BO HOxuo-Ypanbckuii TAY.
7.1 OcHoBHas JIUTEpaTypa

1.I'epuuxoBa U. H. Menemxment [Dnexktponnsiit pecypc] / M.H. I'epunkoBa - Mocksa: IOHuTH-
Hana, 2015 - 510 c. - Hocryn k momHOMYy Tekcty ¢ caiita DOBC YHuBepcurerckas OubImoTeka
online: http://biblioclub.ru/index.php?page=book&id=114981

2. Macnoga, E.JI. Menemxkmenr : yueOnuk / E.JI. MacnoBa. — Mocksa : [lamkoB u K°, 2020. —
333 c. : un. — (YueOuble uzganus g OakanaBpoB). — JlOCTyn K HOJHOMY TekcTy ¢ caifta OBC
VYuuBepcuterckas oubnmmoreka online: http://biblioclub.ru/index.php?page=book&id=573337

3. OcHoBbl MeHemkMeHTa: yuebHoe mocobue / E.D. ABepuenkoBa, A.C. CaszonoBa, A.B.
ABepueHkoB [ap.]. — MockBa: ®JIMHTA, 2019. — 168 c.- [octynm k MoHOMY TeKCTy ¢ caiita DbC
Jlans:https://e.lanbook.com/book/125502

7.2 JlonoiHuTEIbHAS JIUTEPATypa

1.EpumoB A. H. Menemxment [DnektponHblii pecypc]: mpaktukym / A.H. Edumos; E.H.
bapukaeB - MockBa: IOunutu-Iana, 2015 - 119 c. - Joctyn k moimHOMy TekcTy ¢ caiita OBbC
Yuuepcuterckas oubmmoreka online: http://biblioclub.ru/index.php?page=book&id=115011

2.CemenoB A.K. Teopus MeHexMeHTa [DiekTpoHHbIN pecypc]: yueonuk / A.K. Cemenos, B.U.
HabGokoB - Mocksa: HamkoB u K, 2017 - 492 c. - Jloctyn k momHoMy Tekcty c caiita OBC
Jlans: https://e.lanbook.com/book/93396

3. OcHOBBI MeHeKMeEHTa [DneKTpoHHBIM pecypc] - Mocksa: IOnutu-/lana, 2015. - 271 c. -
Hoctyn K MOJTHOMY TEKCTY c caira 9bC YHuBepcuTeTcKas oubmmoTeKa
online: http://biblioclub.ru/index.php?page=book&id=118632

4. IOkaeBa B. C. Menemxment [DnekTponnsbiit pecypc]: : / B. C. FOkaeBa - Mocksa: Jlamkos u K,
2016 - 103, [1] c. - Hoctyn k nonHOMy Tekcty ¢ caiita OBC Jlans: https://e.lanbook.com/book/93366

8. Pecypcbl MH(OPMAIMOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEepHETY,
HCOﬁXOlII/IMble AJIA OCBOCHMUSA JUCHUIIJIMHBI

Enunoe okHO gocTymna K yueOHO-MeToIM4ecKuM pa3padoTkam https://toypray.pd
OBC «M3marenscrBo «Jlaub» — http://e.lanbook.com

OBC «YuuBepcureTckas oudmuoreka online» — http://biblioclub.ru

Hayunas snexrponnas oudnunoreka «eLIBRARY .ruy - https://elibrary.ru/defaultx.asp

NS
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https://edu.sursau.ru/course/view.php?id=2831
http://nb.sursau.ru:8080/localdocs/ivm/030064.pdf
https://edu.sursau.ru/course/view.php?id=2831
http://nb.sursau.ru:8080/localdocs/ivm/030063.pdf
http://biblioclub.ru/index.php?page=book&id=114981
http://biblioclub.ru/index.php?page=book&id=573337
https://e.lanbook.com/book/125502
http://biblioclub.ru/index.php?page=book&id=115011
https://e.lanbook.com/book/93396
http://biblioclub.ru/index.php?page=book&id=118632
https://e.lanbook.com/book/93366
https://юургау.рф/
http://e.lanbook.com/
http://biblioclub.ru/
https://elibrary.ru/defaultx.asp

9. Metoanueckue yKazaHus 1Jisl 00y4alOMIMXCs MO0 OCBOECHHIO U CHUTLIMHBI

YueOHO-MeTOAMYECKHEe pPa3paboTku wuMeroTcss B Haydnoit OMOIMOTEKE W AIEKTPOHHON
uHpopMannoHHo-00pa3oBarenbHoil cpene PI'BOY BO HOxHo-Ypanbckuii [AY.

9.1. boGwuieBa, M.B. Opranuzanmmss ¥ MEHEHKMEHT[DJIEKTPOHHBIM pecypc] METO/I.
PEKOMEHIAlMA TI0 OpPTaHW3aIMM CAMOCTOSATEIHHOW pPAa0OTHI it OOydYaroUmuXcs IO HAMPaBICHUIO
noarotoBku 36.03.02 3oorexHus, npoduiasb: TeXHOIOTHS MPOU3BOACTBA MPOIYKTOB KUBOTHOBOJICTBA,
YpOBEHb BHICII. 0Opa3oBaHus OakamaBpuaT. Popma oOyueHuss — ouHas. - Tpounk: FOxHO-Ypanbckuit
Ay, 2020. - 35 ¢ Pexum  gocryma: https://edu.sursau.ru/course/view.php?id=2831;
http://nb.sursau.ru:8080/localdocs/ivm/030064. pdf

9.2. boObuteBa, M.B. Opranuzanus 1 MEHEIDKMEHT| DJIEKTPOHHBIN pecypc| : MeToA. YKa3aHus K
MPAKTUYECKUM 3aHSITUSIM i1 OOydYalolmuXcsl 0 HAMpaBiICHHIO MOATOTOBKH 36.03.02 3ooTexHus,
npoduns: TexHoIoOrus NPOU3BOJCTBA IMPOIYKTOB >KMBOTHOBOJCTBA, YPOBEHb BBICII. OO0Opa30BaHUA
OakamaBpuar. ®opma oOyueHust — ouHas. - Tpowunk: HOxno-Ypanbckuit [AY, 2020. — 75 c. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=2831;
http://nb.sursau.ru:8080/localdocs/ivm/030063.pdf

10. HudopmanuoHHbIE TEXHOJIOTHH, HCIOJIb3YyeMble MPH 0CYIIeCTBIEHUU
o0pa30BaTe/IbHOIO MpoLecca Mo JMCUUILIMHE, BKJIKYas NepevyeHb IPOrpaMMHOro odecneyeHus: U
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM
B HayuHoil 6ubianoTrexe ¢ TepMUHAIBHBIX CTAaHIIMN IPEAOCTABIAETCS JOCTYH K 0a3aM JaHHBIX:

- CIIC «Koncynbrantllmtoc»: «Bepcus Dkcnept», «Bepcus [Ipod»;

- HCC Texakcnept: «bazoBble HOpMaTHUBHBIE AOKYMEHTBD», «JIEKTPOIHEPIeTHKA», «IKOJIOTHS.
[Tpod»;

- DJEeKTpOHHBIN KaTajuor Wucturyra BETepUHApHOU MEIULUHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+1VM_rusl.xml,simpl_IVM1.xsl+rus.

[TporpamMmmHoOe obecrieueHue:

- Windows 10 HomeSingleLanguage 1.0.63.71 00327-30002-26971-AAOEM (cpok meiicTBus —
beccpouno);

- Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 License No Level Ne
47882503 67871967ZZE1212 (cpox neiictBust — beccpouno);

- AntuBupyc KasperskyEndpointSecurity (auuen3nonssiii gorosop Ne 1AF2-190607-124319-597-
1171 ot 07.06.2019 1., cpok nevictBust — 10 15.07.2020 r.);

- JluuenszuonHoe nporpamMmmHoe obecnieuenne «MyTestXPro 11.0» (cyOnuiieH3MOHHBIH J0roBop Ne
A0009141844/165/44 ot 04.07.2017 r., cpok nerictBusi — beccpouno.)

11. MarepuajbHO-TeXHHYeCKas 0a3a, He00X0AMMAs /ISl OCYLIeCTBJICHHUS
00pa30BaTeIbHOIO INpoLecca No JUCHHUIINHE
Y4eOHble ayIMTOPUM JJIS1 IPOBeAeHUs YUeOHbIX 3aHATHI, NPeAyCMOTPEHHBIX MPOrPaMMOi,
OCHaIlleHHbIC 000PYA0BAHMEM H TEXHHYECKMMH CpPeICcTBaMHu 00y4eHHs
VYueOnass aymuropus Ne319 nmns mpoBeneHHS Y4eOHBIX 3aHATHHA, OCHAIIEHHAS TEXHUYCCKUMU
CpeICcTBaMH O00y4YeHHUS,
IoMemeHus 1J1s1 CAMOCTOATENbHO PadoThl 00y4aK0IIMXCH
[Tomemenue Ne 412 st caMOCTOSTENbHONW PabOThI, OCHAIIEHHOE KOMITBIOTEPHOH TEXHHMKOW C
BO3MOXXHOCTBIO MOJAKIIOUeHUs: K ceTu «VHTepHer» M obecriedeHHMEM  JOCTyla B 3JIEKTPOHHYIO
nHpopManroHHo-o6pazoBarenbhyto cpeny @PI'BOY BO FOxuo-Ypansckuit [AY.
IlepeyeHb 000py10BaHMSA ¥ TEXHUYECKHX CPeACTB 00y4YeHUS
1. CpeacrBa mynsTUMenua:
e HoyTtOyk AcerPB TE 69-KB
e okpan Ha mrraruse Apollo-T 200x200 MW
e mpoekTop AcerprojectorP 1163
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IIPH/IOKEHUE

®OH/JI OHEHOYHbLIX CPEJICTB

JUISL TEKYIIETO KOHTPOJISTYCIIEBAEMOCTH MTPOBEACHHUS IPOMEIKYTOUHOU aTTeCTAIUU
o0y4aromuxcs
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COJEP)KAHUE

KomnieTeHiu 1 uX HHAUKATOPBI, (OPMUPYEMBIC B MIPOIIECCE OCBOCHHUS TUCIIUTUTHHBI
[Toka3zarenn, KpUTEPUM W IIKaJla OICHUBAHUS  HHIUKATOPOB  JOCTHIKCHHUS
c(hOpPMUPOBAHHOCTH KOMITETEHITUI
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1. KoMmnereHuum u UX HHAUKATOPBI, popMHUpPYyeMble B IpoLecce OCBOCHHUS THCHUTIINHBI

YK-1 CnocobGeH oCymecTBISITh MOWCK, KPUTUYECKHH aHadu3 W CHHTE3 HHGOpMAIHMH, MPUMEHSATH
CUCTEMHBIN NOAXOJ JJIsl PEIICHUS ITOCTABJICHHBIX 3a1a4
Kon u ®opmupyemsie 3YH HanMeHnoBaHNE OLIEHOYHBIX
HalMEHOBaHUE CpeaCTB
UHAUKaTOpa 3HAHMS yMeHHSA HaBBIKU Texymas IIpomexy-
JOCTIDKEHUS aTTecTanys TOYHAas
KOMIIETEHINH aTTecTanus
NA-1YK- OO0yuaromuiics OOyyaromuiicst OO0yuaronuiics 1. ycTHSI ompoc 3a4er ¢
1O0cymectBisieT JIOJDKEH 3HATH! JIOJDKEH YMETh: JIOJDKEH BJIAJETh! Ha PAaKTHYEeCKOM | OLCHKOI
MOMCK, OCHOBHBIE OCYIECTBIATH HaBBIKAMHU SAHATHIL;
KPUTHUYECKHUN MNPUHIUIBI TOMCKA, | MOUCK, KPUTHUECKUI OCYILECTBIICHUS 9 TeCTHPOBAHIE:
p ;
aHaIN3 ¥ CUHTE3 KPUTHYECKOTO aHaIN3 U CHHTE3 TIOUCKa,
nHpOpMAaLNH, aHaJM3a U CHHTE3a nHpOpMaLNH, KPUTHIECKOTO 3. cobeceno-
TIPHMEHSTH HH(POPMALUH; TPUMEHSITh aHaAIIN3a M CHHTE3a BaHUE;
CHUCTEMHBIN MOJXO0T MPUHLIMIIBL CHUCTEMHBIH MOAXO0I I/IH(’popMauI/m; 4.omeHKa
JUIST pCIICHHSA CHCTEMHOTO IS pEIICHHSA NPUMCHCHUS BBITITOJIHCHHA
IIOCTABJICHHBIX moaxoaa i IIOCTABJICHHBIX 3a1a4 CHCTEMHOTI'O HHANBUAYAJIbHBIX
3a7a4 penieHus - (b1.0.04, nmoaxoAa s JIOMaIIHUX
MIOCTABJICHHBIX YK-1-V.1) peuieHus 3a/1aHui
3aga4 IIOCTaBJICHHBIX
—(b1.0.04,YK-1 - 3ajad -
3.1) (51.0.04, YK-1-H.1)

YK — 2 Cnocoben ompenensTs Kpyr 3aJad B paMKax IOCTABJICHHOHN LIETH U BbIOUpATh ONTHUMAalIbHBIC
CTIOCOOBI MX PEUICHHUs, HCXOJISl M3 ICHCTBYIOIIMX MMPABOBBIX HOPM, HMEIOIINXCSl PECYPCOB M OTPaHMUYCHHUN

Kon u dopmupyembie 3YH HanmeHnoBaHue o1leHOYHBIX
HalMEHOBAaHUE CPEACTB
HHANKATOpa 3HaHUS YMEHUS HaBBIKU Texymas IIpomexy-
JOCTYKEHUS aTTecTalus TOYHAs
KOMIIETEHIIHN aTTecTauus
na-1vyK-2 OO6y4atomimiics OO0yuaromuiics OO0yuaronuiics 1. ycTHsIit onpoc 3a4er ¢
Omnpepensier Kpyr | JOJDKEH 3HATh: KPYT JIOJKEH YMETh: JIOJKEH BIIAJIETh! HA NPAKTHUeCKOM | OLCHKOM
3aa4 B paMKax 3a1a4 B paMKax ONpENENATh KPyr HaBBIKAMU SaHSTHH;
MOCTaBJIIEHHON MOCTaBJIEHHOM 1eTTN 3a1a4 B paMKkax ompesIeNeHus Kpyra | o TECTHpOBAHHE;
LIeTIN ¥ BEIOMpaeT U ONTHMAaJbHbIE MIOCTaBJIEHHOMN 1eTTN 3aja4 B paMKax
ONTUMAJIEHBIE CHoCcoObI UX U BBIOMPATH MTOCTaBJIEHHOH IETH 3. cobeceno-
CHoco0bl UX peLIeHusl, UCXOAS U3 ONTHMAJIbHBIC U BbIOOpa BaHHE,
pemenus, ncxoas JIEUCTBYIOIINX CII0COOBI UX ONTUMAJIBHBIX 4.oueHKa
U3 JEUCTBYIOIUX MPaBOBBIX HOPM, peLICHMS, UCXOs U3 CI0CO00B HX BBITIOJTHCHUA
MIPaBOBBLIX HOPM, UMEIOUINXCS I[CﬁCTByIOH.[PIX pewenus, ucxond u3 | MHIAUBUIYAIbHBIX
HAMEIOIIUXCA pecypcos u IIPaBOBBIX HOPM, JIEHCTBYIOINX JIOMalIHUX
pecypcoB u OTpaHUYEHUI — HUMEIOIUXCS MIPABOBBIX HOPM, 3a/IaHui
OrpaHUyYeHui (b1.0.04,YK-2 -3.1) pecypcoB u HMEIoLUXCS
OrpaHUYEHUI— pecypcoB u
(b1.0.04, YK-2- OTpaHUYCHUI-
Vv.1) (b1.0.04, YK-2-
H.1)

YK-3 CriocobeH ocynecTBIsATh COIMATbHOE B3aMMOICHCTBHIE U PEAIN30BbIBA

Th CBOIO POJIb B KOMAaHC

Kon u dopmupyemsie 3VH HaunmenoBaHue O1IeHOUHBIX
HaNMEHOBaHHUE CpeacTB
HHIUKATOpa 3HAHHS yMEHHUs HaBBIKH Texymas [Ipomexy-
JOCTHKEHHSA aTTecTanus TOYHAsI
KOMITETEHIINT aTTecTanys
NA-1YK-3 OO0yuaromuiics OO0yuaromuiics OOyyaromuiics 1. ycTHSIH onpoc 3a4er ¢
OcymecTBiser JIOJDKEH 3HATh! JIOJDKEH YMETh! JIOJDKEH BIIAJICTh: Ha MPAKTHYECKOM | OLEHKOH
couanbHoe OCHOBHBIE METO/IBI OCYIIECTBIIATH HaBBIKAMHU SAHATHI
B3aUMO/IeiicTBUE COLHAILHOTO OCHOBHBIE METO/IBI OCYIIECTBIICHUS 2. TectHpoBanme;
U peajn30BbIBaTh B3aUMOJICHCTBUS U COIMAIBHOTO OCHOBHBIX METOJIOB
CBOIO POJIb B peanuzaiuu cBoen B3aUMO/ICHCTBUS 1 COLIMAJIBHOTO 3. cobeceno-
KOMaH/1e POJIHM B KOMaHIE ISt peanusaryu CBoei B3aMMOJICHCTBHS U BaHHC,
peanu3anyum cBoek 4.ouenka

peuieHus

POJIH B KOMaHJE IS
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CTaH/apTHHIX 337134 B
COOTBETCTBHH C
HaIpaBJICHHOCTBIO
npogecCHOHANTBHON
JeATEIEHOCTH
—(b1.0.04,YK-3 -
3.1)

pereHus
CTaHIAPTHBIX 33124 B
COOTBETCTBHH C
HaIPaBJICHHOCTBIO
po¢eCCHOHATBHOM
JesATEIEHOCTH
- (1.0.04, YK-3 -
v.1)

pOJI B KOMaHAE JIst BBIIOJIHCHHUS
penieHus WHIUBUAYATBHBIX
CTaHIAPTHHIX 3a7a4 B JIOMAIITHUX
COOTBETCTBHUH C 3aJaHUN

HaIlPaBJICHHOCTBIO
npodeccHOHATBHOM
JeATEeIbHOCTH -
(51.0.04, YK-3 -H.1)

2. HOKa3aTeJII/I, KPUTEPHUH U HIKAJIA ONCHUBAHUA MHIAUKATOPOB TOCTHKCHUSA KOMIIeTeHLMii

- N-1YK-10cymecTBisieT MOUCK, KpUTHYECKUI aHAIN3 U CUHTE3 HH(OpMAIMH, TPUMEHSITh CUCTEMHBIH

moAXOd JJI pECHICHUA ITOCTaBJICHHBIX 3a4a4

d®opmupyembie Kpurepun u nmikana oneHUBaHUA Pe3yIbTaTOB OOyUCHNS 10 JUCIUILUINHE
3YH
HenocraTounslii JlocTaTouHBI ypOBEHD CpenHuii ypoBeHb Bricokuil ypoBeHb
YPOBEHb
b1.0.04 YK-1- OO0yuaromuiics He OOyuarornuiics ciado OO0yuaromuiics ¢ OO6yuatromuiics ¢
3.1 3HaeT OCHOBHBIE 3HaeT OCHOBHBIE HEe3HAYUTEIbHBIMHU TpeOyeMoii CTeNeHbI0
NPUHLUIIBI TOUCKA, NPUHLIHUIIBI TOUCKA, OLIMOKaMU U MOJIHOTBI ¥ TOYHOCTH
KPUTHYECKOTO KPUTHYECKOTO aHAJH3a OTAEITBHBIMH 3HAET OCHOBHBIC
aHaIM3a ¥ CUHTE3a U CHHTE3a npoOenaMu 3HaeT MIPUHIUIIBI TONUCKA,
nHpopmanny; nHpopManuy; OCHOBHBIC ITPHHIIMIIBI KPUTHYECKOTO aHa3a
TIPUHIATIBI MPUHIUIIBI CHCTEMHOTO | TIOMCKA, KPUTHIECKOTO W CHHTE3a
CHCTEMHOTO ITOX0/a | MOAX0Ja Ui PEIICHUS aHaNIM3a ¥ CUHTE3a nHpopmanuy;
JUTSL peTLICHUS TIOCTABJICHHBIX 3a/1a4 nHpopmanuy; MIPUHIUIIBI CHCTEMHOTO
MOCTaBJICHHBIX 3a/1a4 NPUHIUIBI CHCTEMHOTO | TOAXOAA JJISl PELICHHS
HOAXO0Aa JJIsl PeLICHHS MOCTaBJICHHBIX 3a/1a4
NIOCTaBJICHHBIX 3a/1a4
b1.0.04 YK-1- OOyuaromuiicst He OOyyatomuiicst cnado OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
v yMeEeT OCYIIECTBISATh YMeEEeT OCYLIECTBISTh OCYLIECTBIISITH TIOUCK, OCYLIECTBIISITH MOUCK,
MOMCK, KPUTUYECKUI IIOMCK, KPUTUYECKUI KPUTUYECKUM aHAIU3 U | KPUTUYECKUI aHAIU3 U
AQHAJIN3 U CUHTE3 AHAJIU3 U CUHTE3 CHHTE3 HHPOPMALIUH, CUHTEe3 HHPOPMAaLUH,
nHpopmanuy, nHdpopmanny, MPUMEHATH CUCTEMHBIH | HPUMEHSTH CHCTEMHBIH
TIPUMEHSTh MPUMEHSTH CUCTEMHBIH TIOJIXO JUISl PEILICHUS TIOJIXO JUISl PeIICHUS
CHCTEMHBIH TTOJIX0]T TIOJIXOJI JUISl PEILICHNUS TIOCTABJICHHBIX 33/1a4C TIOCTABJICHHBIX 3a/1a4
JUISL peTLIeHUS MIOCTABJICHHBIX 3a/1a4 HE3HAYUTEILHBIMU
TIOCTaBJICHHBIX 3a/]1a4 3aTpyJHEHUSIMU
51.0.04 YK-1- OOyuarommiics He Oobyuarommiics cnado OO0y4arontuiics ¢ OO0yuaromnmiics
H.1 BJIajieeT HaBbIKAMH BJIajIeeT HaBbIKAMHU HEOOJIBIINMH CBOOO/IHO BiajieeT
OCYIIECTBIICHHS OCYIIECTBIICHHS 3aTpyIHEHUSIMU HaBBIKAMH
TIOUCKa, MOUCKA, KPUTHIECKOTO BJIajieeT HaBbIKAMU OCYIIECTBICHHS
KPUTHUYECKOTO aHaM3a M CUHTE3a OCYIIECTBIICHHS MOUCKA, KPUTHIECKOTO
aHaJM3a ¥ CUHTE3a undopmanuu; MOUCKA, KPUTHIECKOTO aHaM3a ¥ CUHTE3a
nHpopmanny; NPUMEHEHUS aHaJM3a U CUHTE3a nHdopmanuu;
MIPUMEHEHHS CHCTEMHOTO 1T0JIX0/1a nHpopmanuy; TIPUMEHECHHUS
CHCTEMHOT0 IT0/1X0/1a JUISL peLICHUS MIPUMEHEHHUS CHCTEMHOT0 IT0JIX0/1a

JJIA peIICHU s
NOCTaBJICHHBIX 3a/1a4

IIOCTAaBJICHHBIX 3aJa4

CUCTCMHOTO ITOAX0Ja
JUT peIICHU L
IIOCTABJICHHBIX 3aJa4

JUIA peIICHU L
IIOCTABJICHHBIX 3aJa4

- UJ1-1 YK-20mnpenenser Kpyr 3a7iad B paMKax MMOCTAaBJICHHOM 1€)X U BHIOMPAET ONTHUMaJIbHBIE CITOCOOBI

HX PCIICHUA, UCXOs U3 ,Z[eﬁCTBYIOH_II/IX IMPAaBOBLIX HOPM, UMCIOIIUXCS pCCYPCOB U OFpaHI/I‘-ICHI/Iﬁ

dopmupyemble Kputepun n mkaixa oneHUBaHHUA PE3yIbTATOB O0YUYSHHS MO AUCITUTITHHE
3YH
Henocrarounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuii ypoBeHb
YpOBEHb
51.0.04 YK-2 - OOyuaronmiics He Oobyuaronmiics cnado OO0y4aronuiics ¢ OO0y4aromuiics ¢
3.1 3HAET KPYT 3a]a4 B 3HAET KpPYT 3a/1a4d B HE3HAYUTEJILHBIMU TpeOyeMoii CTeNeHbI0
paMKax IOCTaBJIeH- paMKax IOCTaBJICHHOH OImMOKaMHU MIOJTHOTHI M TOYHOCTH
HOH 1enu u LEJN U ONTUMAaJIbHbIE OTAEIbHBIMU 3HAET KPyT 3a/1a4 B
ONTHMAJIbHBIE CHOCOOBI UX peIICHHS, npoOeslaMy 3HaeT KPyr | paMKax IOCTaBJICHHOU
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CITIOCOOBI UX
pENIeHNs, UCXOS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OrpaHUYEHUMN

UCXO04 U3
JIEUCTBYIOIINX
MIPaBOBBIX HOPM,
HAMEIOIINXCS PECYpPCOB U
OTrpaHUYEHUI

3a/1a4 B paMKax
MMOCTaBJICHHOM IIENH U
OIITHUMAaJIbHBIE CIIOCOOBI
WX PEUICHUs, HCXOS U3
JEHCTBYIOIIUX
MIPaBOBBIX HOPM,
AMEIOIINXCS PECypCcoB U
OrpaHUYEHUN

LN ¥ ONITUMAJTbHBIC
CITOCOOBI UX PEIIeHUs,
UCXOIA U3
JIEUCTBYIOIIUX
MIPABOBBIX HOPM,
AMEIOIIUXCS PECYpCOB U
OTrpaHUYEHUI

b1.0.04 YK-2 - OOyuaromuiicst He OOyyatomuiicst cnabo OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
V.1 YMeEeT OMpPEeesiTh YMEET OMPEACIATh KPYr | OMPEACNATh KPYyr 3a7ad | OMpenesisiTh KPYT 3ama4y
KPYT 3324 B paMKax 3aj1a4 B paMKax B paMKaX MMOCTABJICHHON | B paMKax MOCTaBICHHOM
MOCTAaBJICHHOM 1I€TM U | TIOCTABJICHHOW LIENTH U eI U BEIOUpaTh eI U BEIOUpaTh
BBIOUpATh BBIOUpATh ONTHUMAJIBbHBIC CIIOCOOBI | ONTHMAIIBHBIC CIIOCOOBI
ONTHMaJIbHbBIC ONTUMAJIbHBIC CIOCOOBI | MX PELICHHS, UCXOMSA U3 | X PEIICHHUS, HCXOIS U3
CIIOCOOBI UX UX PELICHHUS, UCXOS U3 JeHCTBYIOIINX JeHCTBYIOIINX
peLIeHus, UCXOIS U3 JEHCTBYIOIIHIX MPaBOBBIX HOPM, MPaBOBBIX HOPM,
JeHCTBYIOIINX IPaBOBBIX HOPM, HMEIOIHXCS PECYPCOB M | MMEFOLIUXCS PECYPCOB U
NPaBOBBIX HOPM, HUMEIOIIHUXCS PECYPCOB H OrpaHUYCHUIC OrpaHUYCHUH
HUMEIOIIXCS OrpaHUYCHUH HE3HAYUTECIbHBIMH
pecypcoB u 3aTPYAHCHUAMH
OrpaHUYCHUN
b1.0.04 YK-2 - OO6yuaromuiics He OOyuarornuiics ciado OO0yuaromuiics ¢ OOyuaronuiics
H.1 BJIa/ICCT HABBIKAMH BJIajiceT HaBBIKAMH HEOOBITIMH CBOOOTHO BIIa/ICET
OTpe/IeNICH s Kpyra oTpeneNieH s Kpyra 3aTpYAHCHUSIMH HABBIKAMHU OTIPECICHHUS

3a/1a4y B paMKax
IMOCTAaBJICHHON LIENIH U
BEIOOpa
OITTUMAaJIbHBIX
c1oco0oB ux
pEIIeHHS, UCXO S U3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HAMEIOIIUXCS
pPecypcoB u
OrpaHUYCHUN

3a/1a4 B paMKax
IMOCTaBJICHHON LIENIH U
BEIOOpA ONMTHMATBHBIX
CIOCO0OB UX PEIICHHUS,
HCXOMs U3
JEUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMEIOLIUXCS PECYPCOB U
OrpaHUYEHUN

BJIaJIc€T HaBbIKAMU
ompejeNieHus: Kpyra
3a/1a4 B paMKax
IOCTaBJICHHOH IIENTH U
BEIOOpA ONTHMATBHBIX
CIOCO0OB UX PEIICHNU,
HCXOs U3
JIEUCTBYIOIINX
MIPABOBBIX HOPM,
UMEIOUTUXCS PECYPCOB U
OrpaHUYEHUN

Kpyra 3ajiad B paMKax
MOCTaBJICHHOM LIEIH U
BEIOOpA ONTHMABHBIX
CIOCO0OB UX PEUICHNUS,

HCXOM U3
JIEHCTBYIOIIUX
[IPaBOBBIX HOPM,
HMEIOLUXCS PECYPCOB U
OrpaHUYEHUN

- I/IZ['IYK'3 OCYH_IGCTBJ'ISIGT COIIMATBLHOE B3aUMOACHCTBUE U PCAIM30BbIBATE CBOXO POJIb B KOMAH/IC

dopmupyembie Kpurepun u mikana olleHUBaHUS Pe3yJbTaTOB 00yUESHHUS 10 JUCHHUILINHE
3YH
HenocraTounslii JoctaTouHblil ypoBEHb Cpennuii ypoBeHb Bricokuit ypoBeHb
YpOBEHB
b1.0.04 YK-3 - OO0yuaromuiics He OOyuarornuiics ¢iado OO0y4aromuiics ¢ OO0yuaromuiics ¢
3.1 3HaeT OCHOBHBIE 3HAET OCHOBHBIC HE3HAYUTEIIEHBIMU TpeOyeMoii CTeTIeHbIO
METOJIBI COITMATIBHOTO | METOJBI COIMANTEHOTO OoImuOKaMu 1 MTOJTHOTHI M TOYHOCTH
B3aHMOJICHCTBHS U B3aUMOJICHCTBHS 1 OTJCITEHBIMU 3HAET OCHOBHBIC
peanu3anyu cBoeH peanu3anuy CBoeH poiu npo0eraMu 3HaeT METOJIBI COITATTLHOTO
POJH B KOMaH[IE LIS B KOMaH/[IE IS OCHOBHBIC METOIBI B3aHMOJICHCTBHS U
penieHus pelLIeHus CTaHJapTHBIX COIIMAIBHOTO peanm3ayy CBOeH poiu
CTaH/IapTHBIX 32/1a4 B | 3a/a4 B COOTBETCTBUH C B3aUMO/ICHCTBUS U B KOMaHJe ISt
COOTBETCTBUH C HaIpPaBJICHHOCTHIO peaiu3aly CBOeH PO | PElIeHHUs CTaHJapTHBIX
HAIpaBJIeHHOCTHIO npodeccHoHaNbHON B KOMaH[Ie JJIst 3aj]]a4 B COOTBETCTBHH C
npodeccroHabHO JIeSITeIbHOCTH peLIeHHs CTaHAaPTHBIX HAaIpaBJIeHHOCTHIO
JIeSITeIbHOCTH 3aj]a4 B COOTBETCTBHH C npodeccroHabHOM
HaIpPaBJICHHOCTHIO JIeSITEIbHOCTH
mpo¢heCCHOHATBHOM
JIeSITEIIbHOCTH
b1.0.04 YK-3 - OOyuaronmiics He Oo0yuaromnmiics cnado OO0yJaroniuiicss ymeeT OOyJaronuiicss ymeeT
V.1 YMEET OCYIIECTBISTh YMEET OCYLIECTBISTh OCYIIECTBIISITH OCYIIECTBIISTH
OCHOBHBIE METO/IBI OCHOBHBIE METO/IBI OCHOBHBIE METO/IBI OCHOBHBIE METO/IBI
COLIMAIIBHOTO COIMAIEHOTO COIIMAIIBHOTO COLIMAIIEHOTO

B3aMOJCHUCTBUSA K
peanuzaium cBoei
pOoJIM B KOMaHA€e ISt

B3aUMOJEICTBUA U
peanu3anuy cBoei posu
B KOMaHJE IS

B3aUMOJICICTBUA U
peanuszanuu cBoei posu
B KOMaHJe JUIs

B3aUMOJICHCTBUA U
peanuzanuy cBoei posu
B KOMaHJIe IS
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pelieHus
CTaHAApPTHHIX 3a/1a4 B

peuicHuA CTaHAapTHBIX
3a1a49 B COOTBETCTBUH C

peuicHuA CTaHAapTHBIX
3a71a49 B COOTBETCTBUU C

peuicHuA CTaHAapTHBIX
3aJa49 B COOTBETCTBHUU C

COOTBETCTBHH C HaIPaBJICHHOCTBIO HaIPaBJICHHOCTBIO HAaIIPaBJICHHOCTBIO
HaIpaBJICHHOCTHIO po¢eCCHOHATBHOM po¢eCCHOHATBHOM po¢eCCHOHATBHOMN
npogeccHoHaTbHON JeATEeIbHOCTH JeATEeITbHOCTUC JeATeIbHOCTH
JeATEeIbHOCTH HE3HaYUTECIILHBIMH
3aTpyIHEHUAMH
F1.0.04 YK-3 - OOyuarommiics He Obyuarommiics cnabo OO0ydatontuiics ¢ Obyuarommiics
H.1 BJIajieeT HaBbIKAMU BJIajieeT HaBbIKAMU HeOOJIBITUMHU CBOOO/IHO BlasieeT
OCYIIECTBIICHUS OCYIIECTBIICHHS 3aTpyIHEHUSIMU HaBBIKAMH
OCHOBHBIX METOJIOB OCHOBHBIX METOJIOB BJIaieeT HaBbIKAaMU OCYIIECTBIICHHS
COLIMAJIBHOTO COIMAIEHOTO OCYIIECTBIICHUS OCHOBHBIX METOJIOB
B3aUMOJICHCTBUS U B3aUMO/ICHCTBUS 1 OCHOBHBIX METOJIOB COLIMAIIBHOTO
peanu3anuu cBoeil peanu3alyy CBoer poiu COLIMAIIEHOTO B3aUMOICHCTBUS 1

POIH B KOMaH[E IS
pemeHus
CTaHIApPTHHIX 3a7ad B

B KOMaH[E IS
peLIeHuUs CTaHOAPTHBIX
3a7a4 B COOTBETCTBHH C

B3aUMOJEUCTBUS U
peanuzauuu cBoei poiu
B KOMaHJIE IS

peanuzauuu cBoei posu
B KOMaHJIE ISt
pELICHNUs CTaHAAPTHBIX

COOTBETCTBHUHU C HAMpPaBIECHHOCTBIO pelIeHNs CTaHJapTHBIX | 3aJa4 B COOTBETCTBUU C
HaNpaBJIEHHOCTBIO npodecCHOHANBHOM 3a]1a4 B COOTBETCTBHH C HAIPaBIECHHOCTBIO
npodeccrnoHanbHOM JIeSITETbHOCTH HAIpPaBIECHHOCTBIO TIpodeCCHOHANBHOM
JIeSITeTIbHOCTH npodeccuoHaTbHOM JIESITeNTBHOCTH
JICSITETIBHOCTH

3. TunoBblie KOHTPOJIbHBIE 32]aHUsI M (MJIM) HHbIe MATEePUAJIbl, HEOOX0AMMbIe /IJIsl OIeHKH 3HAHM,
YMEeHUii, HABbIKOB U (MJIH) ONBITA JeATeJIbHOCTH, C(POPMHUPOBAHHBIX B NpoIecce OCBOCHUS
AUCHUILIUHBI

TumnoBbie KOHTPOJIbHBIC 3aJaHUSI U MaTEpHANIbl, HEOOXOAUMBIC ISl OLIEHKU 3HAHWUM, YMEHUW U
HABBIKOB, COJIEpKATCA B yueOHO-METOIUYECKUX pa3paboTKax, MIPUBEACHHBIX HUXKE.

1. boGrmeBa, M.B. Opranu3zamnus 1 MEHEUKMEHT [ DJIEKTPOHHBIN pecypc] : METOA. PeKOMEH IAIHH
[0 OpPTaHU3AlMHd CAMOCTOSATEIbHON paboThl JUIsi 00yJarouxcs Mo HampasiieHuto noarotoku 36.03.02
300TexHUsA, TPOGWIb: TEXHOJOTHS TMPOM3BOJACTBA MPOIAYKTOB >KHBOTHOBOJICTBA, YPOBCHH BBICII.
obpa3oBanus OakanaBpuar. @opma o0ydeHus — ounas. - Tpounk: FOxHo-Ypansckuii 'AY, 2020. — 35 c.
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=2831;
http://nb.sursau.ru:8080/localdocs/ivm/030064.pdf

2. boObuieBa, U.B. Opranusaius u MeHEIKMEHT[ DJIEKTPOHHBIM pecypc| : METOA. YKa3aHHs K
MPAKTUYECKUM 3aHSITUAM i1 OOydYaroluxXcsl IO HampaBieHHIO MoAroToBkH 36.03.02 3ooTexHus,
npoduiab: TexHOJIOTHsS MPOU3BOJCTBA MPOIYKTOB >KHUBOTHOBOJCTBA, YPOBEHb BBICII. 0O0pa30oBaHUS
OakanaBpuatr. ®opma oOyueHuss — ouHas. - Tpounk: HOxno-Ypanbckuit 'AY, 2020. — 75 c. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=2831; http://nb.sursau.ru:8080/localdocs/ivm/030063.pdf

4. Meroan4eckue MaTepHaJibl, ONpeaesiioIue Npoue1ypbl OLeHUBAHUS 3HAHHI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AeATEJIbHOCTH, XapaKTepu3yImMX copMHUPOBAHHOCTD KOMIIeTEeH M

B JaHHOM pa3acji€ MCTOAUMYCCKUE MAaTCpHUAJIbI, OMPCACIIAIOIINEC NPOUCAYPhl OLICHUBAHWA 3HaHI/II\/’I,
yMCHHﬁ, HAaBBIKOB I/I(I/IJ'II/I) OIlbITa ACATCIBHOCTH, IIO0O AUCHHUIIIINHC ((OpFaHI/BaI_[I/I}I N MCHCIKMCHT),
MPUBCACHBI IPUMEHUTCIIBHO K KaXKIOMY U3 UCIOJbB3YEMBIX BUAOB TCKYIICTO KOHTPOJA YCIIEBACMOCTH U
HpOMCX(YTOQHOﬁ arTeCTalilnunu 06yqa101u1/1x051.

4.1. OueHo4HbIe CpeACTBA IS IPOBECHHUS TEKYILIEero KOHTPOJIsI YCIIeBAeMOCTH
4.1.1 YcTHBI ONIPOC HA NPAKTHYECKOM 3aHATHH

YCTHBI Onpoc Ha MNPAKTUYECKOM 3aHATHM HCIIOJIB3YETCS Il OLEHKH KadyecTBAa OCBOCHHUS
0o0yJaronmMcsi OCHOBHOM Mpo¢eCcCHOHATBHOM 00pa30BaTeIbHONW MPOTPaMMBbI MO OTIEIBHBIM — TEMaM
acuuIuiHbel. TeMbl M TuIaHel 3aHATHR (cM. Meronpa3paboTky «boObuieBa, W.B. Opranuzanus u
MEHEKMEHT[ DIeKTPOHHBINA pecypc] : MEeToJ.yKa3aHusl K MPAKTUYECKUM 3aHATHUSAM JJIsl 00ydaronmxcs
1o HampasJeHHto 1moaArotoBku 36.03.02 3oorexnus, npoduiab: TexHOMOrus MPOU3BOJCTBA MPOJYKTOB
KUBOTHOBOJICTBA, YPOBEHb BbICII. 0Opa3oBaHusi OakanaBpuar. ®opma oOyueHuss — ouHasd. - TpoHUILK:
HOxHo-Ypanbckuii [AY, 2020. — 75 c. Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=2831;
http://nb.sursau.ru:8080/localdocs/ivm/030063.pdf») 3apanee coobmarorcs obygaromumes. OTBer
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OICHUBACTCA OHCHKOP’I COTIUYHO», «XOPOHIO», KYAOBJICTBOPUTCIBHO» NN «KHCYIOBJIICTBOPUTCIIHLHO)).

Ne OrneHOYHBIE Cpe/ICTBA Kona n HanmeHoBanue
n/n HUHAMKaTOpa
KOMIIETCHIIMU
1 Tema: «CoBpeMEHHBIH POCCUHCKHI MEHEIXMEHT Ha CelIbCKOXO3SHCTBEHHBIX HUI-1YK-1
HOPEANPHUATUAX OcymiecTBiseT MOUCK,
1. [laiire onpenesneHne MOHATHS MEHEKMEHT. KPUTUYECKUN aHATIN3
2. Beinenute OCHOBHBIC HAIIPABJICHHUS MEHEKMEHTA. U CUHTE3
3. Kakue 3agaun permaer MeHEHKMEHT? nHdopmanuy,
4. JlaiiTe XapaKTEpUCTUKY OCHOBHBIM IIPUHINIIAM MEHEKMEHTA. MIPUMEHSATh
5. Ilepeuncnure oCHOBHBIE (QYHKIIMN MEHEPKMCHTA. CHUCTEMHBIN MOAX0]
6. Kakoif BK1ag BHECTH POCCHIICKUE HCCIENOBATEIH B HAYKY YIPABICHNUSA? JUIA PEeLICHHS
7. Kak B cOBpeMEHHOW JHTEpaType IO MEHEKMEHTY ONpPECISIOT «OPraHW3alHio | IIOCTaBJICHHBIX 3a7ad
KaK CHCTEMY YIIPaBICHHUI»?
8. Jlis 9ero co3maroTCs OpraHu3anuu?
9. Kakune npeoOnajmaroT opraHu3aliu B CTPYKTYpe 3KOHOMMKH Haleil crpaHax?
O6ocnyiiTe Bam oTBer.
10. Ha3oBure 4eThlpe  OpraHU3alMOHHO-TIPABOBbIE  (OpMBI  KOMMEpPYECKUX
OopraHu3anui.
11. TlpuBenute NATH MPUMEPOB HEKOMMEPUYECKUX OpraHu3aluil.
2 | Tema: «IlIkoybl MEHEIKMEHT NA-1YK-1
1. KaxkoBsl criocoObl 1 YOpMBI YIIPaBICHUS B IPOLLIBIX BEKax? Ocy1iecTBIseT MOUCK,
2. Tloscuure cucremy Teitnmopa ¢ mo3unumii o0Imero MeHEI)KMEHTa W YIpaBJICHHS | KPUTHUECCKUI aHAIH3
Ka4eCTBOM. U CHHTE3
3. BbsBHTE OTIIMYMA aAMUHUCTPATHBHON IIKOJIBI YIIPABICHUS OT HAYIHOMN IIKOJIBI. napopmanuy,
4. Yewm sBisieTcst ynpaBJIeHUE C TOYKH 3PEHUS MTPOIIECCHOTO oaxoaa? IPUMEHSATD
5. B 4em cyTh cUTYalMOHHOTO MOJX0/Ia K yIIPABICHUIO? CHUCTEMHBIN MOAX0]
6. HaszoBuTe mONIOKHUTENBHBIE W OTPHULATENBHBIE YEPThl CHCTEMBI YIPABICHHS JUIA pelIeHUs
kauectBoM Poppua-Teiinopa. IIOCTABJICHHBIX 3aJa4
7. llepeuncnuTe OTEYECTBEHHBIE IIKOJBI MEHEIKMEHTA, YeM OHHU OTIHYAIOTCSA OT
3apyOEeKHBIX MIKOJL
8. HaszoBuTe OTIMUUS SNOHCKOH CHCTEMBI YIIPaBICHHS OT aMEpPUKaHCKOW W
POCCHUHCKOM CUCTEM yNPABICHUSL.
3 | Tema: «Opranu3anmOHHO-IIPABOBBIE (YOPMBI CEIILCKOXO3SHCTBEHHBIXITPEATIPHUSTHII na-1 yK-2
1. Kak B COBpeMEHHOH JMTEpaType M0 MEHEKMEHTY OINPEICIIIOT «OpraHU3alnio Onpenensier kpyr
KaK CUCTEMY yNpaBJICHUSI»? 3aa4 B paMKax
2. [ns 9ero co3maroTcs OpraHu3alin’? MIOCTaBJICHHON LIENU U
3. Kakne npeobnanaror opraHm3alMu B CTPYKTYpe 3KOHOMMKH Hameil cTpaHax? BEIOMpaeT
O6ocHnyiiTe Bam oTBer. ONTUMAJIbHBIE
4. HazoBuTe ueTblpe  OpraHM3allMOHHO-TIPaBOBBIE  (OPMBI  KOMMEPUYECKHX | CHOCOOBI MX peIleHHS,
opraHu3anui. HCXOMs U3
5. TlpuBenute nATh NPUMEPOB HEKOMMEPUECKUX OpPTraHU3AIIHA. JIEHCTBYIOIIMNX
6. Kakoii cuctemoii (OTKPBITO# MIIN 3aKPBITOM) SBJISETCS OpPraHu3alys 1 noyemy? IIPABOBBIX HOPM,
7. PackpoiiTe CyIIHOCTh M POJIb TOPHU3OHTAIBHOIO M BEPTHUKAJIBHOTO pa3fefieHHs | MMEIOIIUXCSA PeCypcoB
TpyZAa B OCYIIECTBICHUH IPEANPUHUMATEIHCKON IEATEIFHOCTH. U OTpaHUYECHUN
8. PaccMoTrpuTe CymIHOCTP M NMPUHIOMIBI MEPAPXUYHOCTH MOCTPOCHHS 3JIEMEHTOB
MPOU3BOJCTBEHHOTO MPEAIPUATHS.
9. PaccMoTpuTe CYIIHOCTD M POJIb MUCCHU IIPEIIPHSATHSL.
4 | Tema: «Ompenenenue W aHanu3 (AKTOpPOB BHYTPEHHEH U BHEIIHEH Cpezbl na-1 yK-2

CEJIbCKOXO035IICTBEHHBIXIIPE T PUATHIN

1. Kaxoii cucremMoi (OTKPBITOH MM 3aKPBITOH) SIBIISIETCSI OPraHU3aLMsl U ToueMy?

2. PackpoiiTe cymHOCTH M POJIb TOPU3OHTAIBHOTO W BEPTHKAIBHOTO pas/elICHUs
TpyZAa B OCYIIECTBICHUH PEANTPHHUMATEIIECKON AEATEIHHOCTH.

3. PaccMoTpuTe CyHNIHOCTh M HPUHLMIBI HEPAPXUYHOCTH MOCTPOCHHS SJIEMEHTOB

MIPOM3BOJICTBEHHOTO MPEIAIPUITHS.

PaccmoTpuTe CyIHOCTE M POJIb MUCCHU IPEANIPHUATHSL.

Jaiite onpeaeneHns MOHATHIM KOMIUIEKCA W CHCTEMBI.

YeM 0TINYAETCS CUCTEMHBIN OT KOMIDIEKCHOTO MOAX04a?

OxapakTepu3yiTe HEOPraHU30BAHHYIO U OPTaHU30BAHHYIO CUCTEMBL.

[aiite aHanu3 $pakTopoB BHYTPEHHEH Cpebl OpraHU3aIIH.

OnummTe BHENIHIOI Cpeay OpraHu3anuy: (pakTopbl BHEIIHEH Cpeabl MpsSMOro

JiefcTBUS: MOCTaBIIUKH, MIOTpeOHTENH, KOHKYPEHTHI, 1podcoro3bl,

©CoNo oM

Onpenensier kpyr
3aj71a4 B paMKax
TIOCTABIICHHOHN LIENN U
BBIOHMpaET
OIITUMAJIBHBIC
CHOCOOBI X PEIICHHS,
ucxoas U3
JIEHCTBYIOIIMNX
MIPaBOBBIX HOPM,
HUMEIOIINXCS PECYPCOB
U OTrpaHUYECHUN
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OrneHouHbIE CpeCcTBa

KO[[ 1 HAMMCHOBAHUC

/T WHIUKATOpa
KOMITETCHINHN
TOCYAapCTBEHHBIC OPTaHbI.
10. OmummTe BHEWIHIO CpeXy OpraHW3anud: (aKTOpPsl BHEIIHEH Cpemsl
OpTaHM3aIK KOCBEHHOTO BO3ACHCTBHUS: COCTOSIHUE SKOHOMUKH, TOJTUTHUECKHUE U
COILIMANBHO-KYIbTypHbIC  (DAKTOPBI, MEXIyHapOJHbIE COOBITHS, HAYYHO-
TEXHUUYECKUH ITporpecc.
5 Tema: «Vcmonp30BaHIe METOAA «IEPEBO EIei» N-1VK-1
1. Yo Takoe «aepeBo Lenei» U AL Yero OHO HY>KHO? OcymiecTBIsIeT MOUCK,
2. Kak noctpouts «uepesa nenei»? KPUTUYECKUN aHATIN3
3. Ilepeuuncnure 3Tanbl HOCTPOSHUS «IEpeBa LEIeii. U CUHTE3
4. Tlepeunciure NPUHIMITBI HOCTPOCHHUS «IEPEBa LIENE». nHpopmanuy,
MIPUMEHSTH
CHCTEMHBIH MOAX0]
JUTSL pETLICHUS
MOCTABJICHHBIX 3a/1a4
6 Tema: «CymHOoCTh Ons3Hec-IUIaHa 3¢ €ro Ha3HaYeHUE Ha Na-1 YK-2
CEIIbCKOXO3SIHCTBEHHBIXIIPEATIPAATHIX) Omnpenensier Kpyr
1. OxapaxTepusyiite coepkaHIe OCHOBHBIX TUIIOB CTPATETHH (DHPMBI. 3a7a4 B paMKax
2. Ilepeumcnure 3Tanbl CTPATETHIECKOTO IIAHNPOBAHHS. TIOCTABIICHHOHN LIENN U
3. Yrto sABAAETCS CYNIHOCTHIO TJIABHBIX IIPHHIUIIOB IIJIAHUPOBAHUA? BBIOMpaeT
4. Kakue oOCHOBHBIE TpeOOBaHMS MOXXHO OTHECTH K BHYTPU(DUPMEHHOMY ONTHUMAJIbHBIE
IUTAHUPOBAHUIO? CIIOCOOBI UX pElleHNS,
5. [aiiTe aHaiaM3 OTIMYMHA MapKETHHIOBOTO, (PMHAHCOBOTO U IPOU3BOJCTBEHHOTO UCXO0Is U3
IIJIAHOB. JIEHCTBYIOIIMNX
6. Yro Takoe OuzHec-TIaH? MPaBOBBIX HOPM,
7. Tlepeumcnure coaep’kaHWE OCHOBHBIX pa3JielioB OM3HEC-TUIAHA. HMEIOIINXCS PECYPCOB
Y OTpaHUYEHUI
7 | Tema: «/loCcTOMHCTBA M HEIOCTATKU PA3IHMIHBIX OPTaHU3AIMOHHBIX CTPYKTYP» NA-1YK-1
1. KakoBbl IOCTOMHCTBA M HEJOCTATKH JIMHEHHOTO THIIA CTPYKTYpPBI Ocy1ecTBiseT MOuCK,
ynpaBiieHus1? KpUTUYECKUH aHaIu3
2. KakoBbl JHOCTOMHCTBA M HENOCTaTKW (DYHKIMOHAJIBHOTO THIA CTPYKTYPHI U CHHTE3
ynpaBieHust? nHdopmanuy,
3. KakoBbI JOCTOMHCTBA M HENOCTATKU JIMHEHHO-(DYHKIIMOHAILHOTO THIIA MIPUMEHSTh
CTPYKTYpBI YIpaBICHUA? CUCTEMHBIH IMTOAX0]
4. KakoBBl JTOCTOMHCTBA M HEHOCTATKH «IIaXTHOI» CTPYKTYpHI yIIpaBIeHUS? JUTA peLIeHUs
5. KakoBbl JOCTOMHCTBA M HEIOCTATKW LITAOHOTO THIA CTPYKTYPHI YIpaBieHUs? | IOCTaBJICHHBIX 3a]a4
6. KakoBbl JOCTOMHCTBA M HEJOCTATKH JMHEHHO-IITAOHON CTPYKTYpbI yIIpaBJICHUs
npeanpusTueM?
7. KakoBbl HOCTOMHCTBA M HEIOCTaTKW JUBH3MOHAIBHON CTPYKTYpEHI
ynpaBiieHus1?
8. KakoBbpl mocTOMHCTBA M HEIOCTaTKW MAaTPUYHOTO THIA CTPYKTYPHI
ynpaBiieHus1?
9. KakoBbl HOCTOMHCTBA M HEIOCTaTKH IPOEKTHOTO THIA CTPYKTYPHI
yIpaBieHus?
10. KakoBbl JAOCTOMHCTBA M HEIOCTATKH OpUramgHoil (kpocc-
(hyHKIIMOHATIFHOMN ) CTPYKTYPHI YIpaBICHUSA?
8 | Tema: «ComepxareiabHbIE W  MPOIECCYalbHBIC  TEOPUH  MOTHUBAIMH B NI-1YK-3
MEHEHKMEHTECEIbCKOX03IHCTBEHHBIX TIPEATIPHATHII OcymiecTisieT
1. /[laifre XxapakTepHCTUKY MOTHBAIIUH U KPUTEPUAM MOTHBALIMH TPYJA. COLIMAITEHOE
2. Yro Takoe MHIMBHIyaIbHAS M TPYIIIOBAas MOTHBAIHS? B3aNMO/ICHCTBHE U
3. Ilepeuncnure nepBUYHBIE ¥ BTOPUYHBIE TOTPEOHOCTH. pean30BbIBATh CBOIO
4. JlaiiTe aHaIM3 NOTPEOHOCTSIM M MOTUBALIMOHHOMY TTOBEJICHHIO. poJib B KOMaHe
5. OxapakTepusyiTe MOTHBAIMIO 0 Macioy U nepapxuio noTpeOHOCTEH.
9 | Tema: «YnydmieHre MOTHBALMU TPY/A HA CEIbCKOXO03IHCTBEHHBIXIIPEAIPUATHIX)» Na-1YK-3
1. Kak kinaccuduuupyrortcs moTpeOHOCTH paOOTHUKOB M OT KaKHX yCIOBHUH 3aBUCAT? OcymiecTBasier
2. OxapakTepu3yHTe CTaJi MOTHBAILIMOHHOTO IPOIiecca. COLIMAJIBHOE

3. Uto oTpaxkaeT KOHLENINS NAPTHCUIIATHBHOTO YIIPABICHHA?

4.Yro, o BameMy MHEHHIO, IEPBUYHO B MOTHBAX K TPYAY YIPABISAIOMINX Pa3IHIHBIX
PaHrOB — MOPABHOE WJIM MaTE€PHAIBHOE yIOBIETBOPEHUE?

5. Kakne KOHKpEeTHbIE NeWCTBUS MOJDKCH MPEANPHHATH MEHEKEp, YTOOBI yCHIHNTH
MOTHUBBl K TpyHy, HCIOJb3ysl TO3UTHBHBIE M HETaTUBHBIE IICHXOJIOTHYECKHE

B3aHMOﬂeﬁCTBHC n
p€ain30BbIBATH CBOIO
POJIb B KOMaH€

19




OrneHouHbIE CpeCcTBa

KO[[ 1 HAMMCHOBAHUC

/T WHIUKATOpa
KOMITETCHINHN
TIPOSIBIICHUS Y paOOTHUKOB?
6. HazoBure GopmbI MaTeprabHOW U HEMaTePHAIbHONH MOTHBAIIHH.

10 | Tema: «IIpuMeHeHHE pPa3MUYHBIX METOAOB  pa3pemieHus KOHQIUKTOB  Ha NA-1YK-3
CEITbCKOXO3STHCTBEHHBIXITPEATIPUATHAX» OcymecTuser
1. [latp XapaKTepHCTHKY OCIabJIeHNIO KaK OTHOMY W3 THUIIOB CAMOOOOPOHBI COILIMAITEHOE
2. MOoXHO OTHECTH YKIIOHEHHE KaK OJHOMY M3 THIIOB CaMOOOOPOHEI? B3aMMOJICHCTBHE U
3. PaccMoTpeTh KanuTYJISIIUIO KaK OJIMH U3 CTHJIEH pa3pelieHs KOHQINKTA. pean30BBIBATh CBOIO
4. PaccMoTpeTs TOMHUHUPOBAHUE KaK OJMH U3 CTHIIEH pa3pelleHnst KOHQIIUKTA. pOJIb B KOMaHe
5. JlaTh XapaKTepUCTUKY KOMIIPOMHUCCY KaK OJJHOMY U3 THIIOB COTPYJHUYECTBA.

6. JlaTh XapaKTEepUCTUKY B3aUMO/ICHCTBHUIO KaK OJJHOMY U3 THIIOB COTPYIHHYECTBA.
7. IlepeuuciauTh ceMb TANOB IIOKCKa ITyTEH B3aUMOICHCTBHSI.
8. KnaccudunupoBarbh OCHOBHBIE IIOCIEICTBUS KOH(IIMKTA.

11 | Tema: «ConpoTHBIIEHHE N3MEHEHUSIM B OpPraHU3aIuN» Na-1vK-1
1.IlepeuncanTh CyIIECTBYIOIINE METOABI YIIPABICHHA OcymecTBiseT MOUCK,
2.YT0 03HayYaeT MOHATHE «METO/BI YIPABICHI»? KPUTHUYECKUN aHAIN3
3.Ha 4T0 opHeHTHpOBaHa HAIPaBICHHOCTh METOJIOB YIIPABICHHS? U CHHTE3
4.Yrto 03HaYaeT TEPMUH «COJEPKAHIE METOIOB YIPABICHU)? nadopmanuy,
5.YTo 03Ha4aeT TEPMUH «OPTraHM3ANMOHHAs (OpMa METOIOB YIPABICHUS)? MIPUMCHSTH
6.B 4ém 3aKIro4yaroTCsl YSKOHOMHUYECKHE METOABI YIPaBJICHUs U B Kakux (Gopmax oHH CHCTEMHBIH ITOJX0]
MpUMEHSIOTCA? JUIS pelIeHUs
7.KaxkoBa CyTh OpraHM3aIMOHHO-PACHOPSAUTENBHBIX METON0B YIpPaBICHUSA? MIOCTaBJICHHBIX 3a]a4

12 | Tema: «OCHOBHBIE TEOPHH JILACPCTBA» Na-1VK-3
1.KakoBbI OCHOBHBIE KaueCTBa PYKOBOAUTEIS? OcymiecTBisieT
2.Yro Takoe pyKOBOACTBO? COLIMAJIbHOE
3. YUro Takoe auaep u IUaepcTBO? B3aMMO/ICICTBHUE U
4.Ha3BaTh OCHOBHBIC TEOPHH JIUAEPCTBA M X PA3HOBUAHOCTH. peaIu30BBIBaTh CBOIO
5. Uto Takoe opraHu3anMoHHOE BO3/eiicTBIE? pOIb B KOMaHE
6. B kaknx Qopmax HPUMEHSIOTCS METOMBI PacIOPSIUTEIBHOTO BO3ACHCTBUA?
7.Yt0 mpenmonararoT COLHUAIbHO-TICHXOJIOTHYECKHE METObI YIPaBICHNUA?

8. Ha3Barh conmanbHO-TICHXOJIOTHYECKHEe(aKTOPhl, BIUSOMMEHa 3(PEKTHBHOCT
MPOM3BOJICTBA M KAYECTBO TPya

13 | Tema: «Vcnonp30BaHWE pa3IMYHBIX CTHJIEH PYKOBOACTBA B  YIPABICHUH UA-1YK-3
CEJIBCKOXO3SIICTBEHHBIMU MPEIIPUATHIMI OcymiecTBisieT
1. OxapaxTepusyite CTUIM PyKOBOJCTBA B YIIPaBICHUN. COLIMAJIbHOE
2. Kak Tpakryercst nByXxMepHast TPaKTOBKa CTHIICH? B3aUMO/ICHCTBUE U
3. Uro Takoe ynpasieHuecKas pereTrka’? pean30BBIBATH CBOIO
4. JlaliTe xapakTepuCTHKY cTuieil pykoBojcTsa no JI. Mak-I peropy. pOJIb B KOMaHE

14 | Tema: «IIpoOaeMbl B MEXITHUYHOCTHBIX KOMMYHHUKAIMSX U ITyTH UX Pa3percHus» na-1 yK-2
1. Yro Takoe KOMMYHHKalMs KaK CBS3YIOLIEE€ 3BEHO MEXIYy BCeMH (GYHKIHIMHU Omnpenenser Kpyr

YIIpaBJIECHUS B OpTaHU3aINH? 3a7a4 B paMKax
2. [aiite omnpeneneHHss TOHATHH - OOIIHOCTh, OTIMYMS B OPraHM3AIMM | IOCTABJICHHOW LETH U
KOMMYHHUKAIMOHHBIX IPOIECCOB BHYTpU (UPMBI M B oOMeHe wuH(popMarmen BBIOMpaeT
MeXIy GUPMOI U BHEUTHEW Cpemoii. ONTUMAJIbHBIE
3. [Maiite omnpeneseHHss TOHATHH - OOIIHOCTh, OTIMYMS B OPTaHM3AIMM | CIOCOOBI MX pEIICHHS,
KOMMYHHUKAIIMOHHBIX TIPOIIECCOB BHYTpH (upMbl W B oOMeHe HH(pOpMaIuei UCXOJIS U3
MeXIy (GUPMOI U BHYTPEHHEH Cpeoi. JIEHCTBYIOIIMNX
4. Yto Takoe HehopManbHBIE KOMMYHHUKAIINH, TE3UH(POPMAIIUS, CITYXH. MIPaBOBBIX HOPM,
HUMEIOIUXCS PECypPCOB
1 OTpaHUYEHUI
15 | Tema: «OPHEeKTUBHOCTH pa3InYHBIX KOMMYHHUKallHOHHBIX cerei Na-1 YK-2

HaCEJIbCKOXO35IICTBEHHBIX NPEATPUATUIX)

1. PaccmorpuTe OpraHm3anuio KOMMYHHMKALMH IO HUCXOJSIIEH M BOCXOAAIICH
CUCTEME.

2. PaccMoTpuTe  KOMMYHHKalMU — TI0
MOApa3/IeICHUSIMH OPTAaHU3AIIHN).

3. Yro Takoe HedopManbHble KOMMYHHMKAINH, Ae3nHpopmanus, ciayxu. Uro takoe
KOMMYHHKAIUS KaK CBS3YIOIIee 3BEHO MEX1y BCeMU (DYHKIMSMH YIPABICHUS B
opraHu3aIumn?

4. PaccMOTpuTE OpraHM3aIMI0 KOMMYHHKAIIMM 0 HUCXOIANIEH M BOCXOMSIIECH

TOpU3OHTAIN (Mexc,uy Ppa3IMIHbIMHA

Omnpenenser Kpyr
3a/1a4 B paMKax
TIOCTABIICHHOHN LIENN
BEIOMpaeT
ONTUMAJIbHBIC
CIIOCOOBI MX peIIeHNS,
HCXOJS U3
JIEHCTBYIOIIMNX
IIPaBOBBIX HOPM,
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Ne OrneHouHbIE CpeCcTBa Kon n HanmenoBanue
/T WHIUKATOpa
KOMITETCHINHN
CHCTEME. HMMEIOIINXCS PECYPCOB
5. PaccMoTpuTe KOMMYHHKallid 1O TOPU3OHTAIH (MEXIY  pPasIHYHBIMA U OTPaHUUYCHAHN
MOAPAa3IeICHUAMH OPTaHU3AIIH).
16 | Tema: «Bumsl KOHTPOIIS B MEHEIKMEHTE Ha CEIIbCKOXO03SMHCTBEHHBIXIIPEIIPUATHIX ) NA-1YK-1
1. [laiite onpeneneHne MOHATHI KOHTPOIIb. OcymecTBiseT MOUCK,
2. KakoBa posb KOHTPOJIS B yNIPaBICHUH? KPUTHUYECKUN aHAIN3
3. B 4em cocronT B3aMMOCBSI3b MEK/1Y IUIAHUPOBAaHUEM U KOHTpOJIEM? U CUHTE3
4. Kak opranusyercst KOHTPOJIb Ha MPEINPHATHH? nHdopmanuu,
5. Kakue o0cTOsITENBECTBa MOT'YT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOJISA? MIPUMEHSTh
CHCTEMHBIH MOAX0]
JUIS pelIeHUs
MIOCTaBJICHHBIX 3aJa4
17 | Tema: «3¢pdexTBHOCTH KOHTPOIIA. PanmoHanbpHOE pelieHre IpodIeMbl» na-1 yK-2
1. Tlepeuncaute comepskaHNE OCHOBHBIX TAIIOB PEAU3AINH MTPOIIECCa KOHTPOIIS. Omnpenensier Kpyr
2. HasoBute noBeneHYECKNE aCIEKTHI pa3paOOTKH M BHEAPECHUS CHCTEMbI KOHTPOJIS. 3a7a4 B paMKax
3. B "em cocTrosAT 0COOEGHHOCTM OpraHM3ald KOHTPOJIL [UI PA3IHYHBIX | IOCTABJICHHOW IETH U
(hyHKIIMOHATIBHBIX 30H NPEAPUATHSA? BBIOMpaeT
4. PaccMoTpuTe OCHOBHOE CO/IepKAaHNE KOHTPOJUTMHTA U BHITTOJHEHHBIE (DyHKIIUH. ONITHMAaJIbHBIE
1. Kakwue peuieHus NpUHIMAIOTCS HA PyTUHHOM ypOBHE? CIIOCOOBI UX pelleHNS,
2. Kakue peuienust npuHUMAIOTCS aJanTalliOHHOM YpOBHE? UCXOJIA U3
3. Kakue peuienust n(puHUMAIOTCSl HHHOBAIIMOHHOM YPOBHE? JIeHCTBYIOIINX
Ilepeuncianre OCHOBHBIE ATAIBI PALIMOHANBHOTO PAa3pEIICHHUs POOIeM. MPaBOBBIX HOPM,
UMEIOIIUXCS] PECYPCOB
1 OTpaHUYEHUN
18 | Tema: «Mcnomp3oBaHHE pa3IMYHBIX METONOB KOJJICKTUBHBIX pEIICHHH Ha NA-1YK-1
CEIIbCKOXO3SIHCTBEHHBIXIIPEATIPUATHAX» Ocy1ecTBiIseT MOUCK,
1. TlepeuncnnTe THIBI pElICHUN W TPEOOBAHUS, IPEIBSIBIIEMBIC K HHIM. KPUTHUYECKUN aHAIN3
2. Kaxue MeTopI IPUHSTHSA pelieHuit Bol 3HaeTe? U CHUHTE3
3. PaccmoTpers ypoOBHM TPHHATHS  pEIICHWH: PYTHHHBIH, CEICKTUBHBIMN, napopmanuy,
a/IalTaIMOHHBIH, THHOBAIIMOHHBIH. MIPUMEHSTH
4. Tlepeuncnure 3Tanbl NPUHATHS PELICHUN: YCTAaHOBJIEHHE NMPOOJIEMBI, BBISBICHHE | CHCTEMHBIH ITOJX0]
(hakTOPOB U YCIOBHH, pa3paboTKa pelIeHNH, OIICHKA U IPUHITHE PEIIeHHS. JUTA peLIeHNs
MTOCTaBJIEHHBIX 3a]a4

Kputepun onenku orera (Taln.) MOBOASTCS 10 CBEACHHS OOydYaloOlIUXCs B Hayalle 3aHSTHH.

OreHka 0ObsIBIISIETCST 00yUaIOIIEeMYCsl HETTOCPEACTBEHHO MOCIIe YCTHOTO OTBETA.
IIxajna Kpurtepuu oneHnBanus
- 00y4aIOIUICS MOJHOCTBIO 3HAET y4eOHbIH MaTepHal, IPaMOTHO HOJIb3YeTCS TEPMHUHOJIOTHEH;

- 00ydJaroIuiicst yMeeT H3JaraTh y4eOHbIH MaTepHal B ONPEENeHHON JOTHYeCKOH
MOCIIEI0BaTEeIbHOCTH; aHAJIM3UPOBATh U 000011aTh HH(pOpMaLHio,

- 00y4aloIuiics BlajieeT HaBbIKAMH MILTIOCTPAUH TEOPETHUECKUX MOT0KEHUH KOHKPETHBIMU
npHMepamu;

- 00yYaIOIIUICS IEMOHCTPUPYET cHOPMUPOBAHHOCTE M YCTOHYMBOCTD 3HAHUH, YMEHHUI U
HaBBIKOB;

- 00y4aroIuiics JOIyCKaeT OJHY-/IB€ HETOUHOCTHU [IPU OCBEIEHUH BTOPOCTENIEHHBIX BOIIPOCOB
- o0ydaromuiicst 3HaeT yueOHBII MaTepual, rpaMOTHO I0JIb3YeTCsl TEPMUHOJIOTHEH, UCITBITHIBAET
HE3HAYHTEIbHbIC 3aTPYIHECHHS IIPH €T0 U3JI0KEHUH;

- o0Oyuaronuiicst yMeeT u3Jjararb y4eOHbIH MaTepHal B ONpeJieNIeHHON JIOTHYeCKOH
MIOCIIEI0BATEIHHOCTH, AOIYCKast OT/IENIbHbIE HETOYHOCTH, HE NCKaXAIOIINE COJIep)KaHNe OTBETa;
aHAJM3UPOBATh M 00001IaTh HHYOPMAIIHIO,

- 00y4aIOIIUICS B OCHOBHOM BJIa/Ie€T HaBBIKAMH WILTIOCTPALIMN TEOPETUUECKUX TTOJIOKESHUH
KOHKPETHBIMU NIPpUMEPaMU, B OTACIIbHBIX CJIyYasiX UCHBIThIBAA 3aTPYTHCHUA
- oOyuaromuiics c1abo 3HaeT yuyeOHBIH MaTepral, NCTIBITBIBACT 3aTPYIHEHHS IIPH €T0 U3IOKECHHM;

- oOygaronuiics c1abo IPOSBISET yMEHU 110 M3JIOKEHUIO YIeOHOTO MaTepHrala, HapymaeT
JIOTHYECKYIO TI0CIIEA0BATEIbHOCT H3JI0KEHHS, JOITyCKaeT HETOYHOCTH; C TPYAOM aHAJIH3UPYET U
00001aeT HHpOPMAIHIO,

- o0yyaroluiicst cnabo BIageeT HABBIKAMU WILTIOCTPALMH TEOPETHICCKUX MOJIOKEHHI
KOHKPETHBIMH NPHMEPaMH, UCIBITHIBACT 3aTPYAHCHUS
- 00yYAaIOIIUIACS B 1IEIOM JEMOHCTPUPYET HENOCTATOUHYIO CHOPMUPOBAHHOCTD 3HAHHMN, YMEHHN U
HABBIKOB

OueHka 5
(oTyIM4HO)

Ornenka 4
(xoporro)

Onenka 3
(YZOBNIETBOPHUTEINEHO)
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Ixana Kpurepnn onennBanus

(HEyIOBIIETBOPHUTEIHHO)

- 00yYaroIuiCs HE 3HACT YYCOHBIN MaTepUa,
Orenka 2

pHMepamuy;

- 00yJaromuiics He MPOSABISIET YMEHHS [0 aHANN3Y U 0000IIEeHII0 HHPOPMALINH;
- 00y4aIOIIUICs He BllaJieeT HaBbIKAMH HIUTFOCTPALUH TEOPETHIECKUX MOJIOKSHUH KOHKPETHBIMH

- 00yJaromuics JeMOHCTPUPYeT Hec(hpOpPMUPOBAHHOCTH 3HAHUH, YMEHHH 1 HaBHIKOB.

4.1.2. TectupoBanue

TectupoBanue UCHONIb3yeTCS MJI OLEHKM KayecTBa OCBOEHHUS OOy4aroIIUMCS OCHOBHOM
npodeccnoHabHOM 00pa30BaTeNbHON MPOrPaMMBI TIO OTICIBHBIM TEMaM WU pa3zesiaM TUCIUTUIAHEIL.
Tect mnpencraBnsger coOOM KOMIUIEKC CTaHAAPTU3UPOBAHHBIX 3a/laHUM, MO3BOJIAIOMIMN YIIPOCTUTH
MPOLIEAYPY U3MEPEHUS 3HAHUN U yMeHUi oOyuatomuxcst. OOyJaronmMcst BBIJAIOTCS TECTOBBIC 3a/IaHUS C
(GbOpMyIHUPOBKOM BOMPOCOB W TMPEUIOKEHHEM BbIOpaThb OAMH MPABWIBHBIM OTBET U3 HECKOJBKHX

BapuaHTOB OTBCTOB.

TectoBbie 3aganus

Ne
n/m

O1eHOYHBIE CPECTBa

KOZ[ 1 HAMMCHOBAHHUC
HHAWKATOpa
KOMIICTCHIINH

YacTh ynpaBiieHHs] YKOHOMHKOI, paciipocTpaHsionas CBoe BO3/eiicTBHE Ha yIpaBIeHUE
HIPEANPHATHEM, IEPCOHATIOM, SBISETCS ...

a) MPaKTUIECKOM MICUXOJIOTHEH

0) MEHEIPKMEHTOM

B) aHAJIM30M XO3SHCTBEHHOH JEATEILHOCTH

T') IpeIIPHHNMATEIHCTBOM

Menenxep — 310 ...

a) IOIDKHOCTHOE JIUIIO,
INOAYUHCHHUHU

6) ropuaHUecKoe JIUIO, BIaACOIee HHANBUAYAIBHBIM IPEAPUATHEM
B) OpraHu3arop

T') IpeAIpUHUMATEIb

HMCIOIICC CIICUAJIbHOC O6paBOBaHI/IC " JoAci B npsAMOM

K npuHIMIaM KI1acCHYECKOM IIKOJIbI YIIPABICHUS OTHOCHT ...
a) eIMHOHAYaIne

0) aKTHBM3AIIMIO COITMATIPHON MOTHBAIIUU TPYyAa

B) HOPMUPOBAHHE TPy

I) CHEIHaIM3aIHIO

K npvHUMIAM IIKOJIBI HAYYHOTO YNPABJICHUS OTHOCHT ...
a) COLMAJIbHYIO MOTHBALIUIO TPy

0) HOpMHpOBaHHE TpynIa

B) eIMHOHAyYalIHe

I') ClieNUAIM3ALHI0

"YuuBepcaibHble"
NPEJCTABISIOT ...
a) IIKOJTy HAYYHOTO YIIPaBJICHUS

0) IIKOJTY YeTOBEYECKUX OTHOIECHUI
B) LIKOJIY ITOBEJCHYECKUX HAYK

T') KJIACCHYECKYIO KOy YIPaBICHUS

TIPUHINTIBI MEHE/KMEHTa, paszpabortanHble A. @aiiorem,

MeHenKMEHT olpesessieTcs Kax ...

a) HayyHO OO0OCHOBaHHOE, BEPOSTHOE CYXKICHHE O OymyIneM OpraHu3aIiu

0) MHTErpalMOHHBINA Mponecc o0ecleyeHns] OPraHn3alud MaTepualbHBIMU pPecypcamH,
000py/I0BaHKUEM H T.1I.

B) KOJIMYECTBEHHAsI M KaUeCTBEHHAs OI[EHKA Pe3yJbTaToB pabOThl OpraHU3aluH

I) UHTErPallMOHHBIA  IpoIecC, C  IOMOIIBI0  KOTOPOro  HpodeccHoHaIbHO
MO/ITOTOBJIEHHBIE CIIEUAIMCTH POPMHUPYIOT OPraHHU3AIMU U YIIPABISIOT UMH

K ¢pyHKIMSIM MeHEmKMEHTa MOKHO OTHECTH ...

a) TUITaHWPOBAaHUE, OPraHU3aIIMI0, MOTHBALMIO, KOHTPOIIb

0) MozempoBaHue, HKCIIEPIMEHTHPOBAHUE, AaHKETUPOBAHHUE, IPOTHO3UPOBAHNE

B) PKOHOMHYECKHE, OPTaHU3AIMOHHO-PACTIOPAUTEIbHBIE, COIMATBHO — IICHXOJIOTHYeC-
KM€, IPABOBbIE METO/IbI

) GQyHKINOHAIBHEIC, INHEIHbIE, ITa0HbIe, TUBU3NOHAJIBHBIC CTPYKTYPHI YIPABICHUS

NA-1vK-1
Ocy1mecTBIsIeT MOUCK,
KPUTHYECKHUI aHAIN3 U

CHHTE3 HH(OpPMAIINH,
MIPUMEHATH CUCTEMHBIH
MOJXOJ AJIS peIIeHUs
MIOCTaBJIEHHBIX 3a]a4
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OrneHouHbIE CpeCcTBa

Kon n nanmeHoBanue
HHIUKATOpa
KOMITETEHIINN

ConeprxanueM (QYHKIMHA OpPraHU3aLUH SIBISIETCS ...

a) MPOBE/ICHHE TIAHEPOK, COBEIAHN I

0)ydeT BBIIIOJIHEHUS 3aJaHUH

B) aHaJIM3 [TPOU3BOJICTBEHHO - X035 HCTBEHHO! JIESATENBHOCTH MPEATIPUSITHS
T') CO31aHHE CTPYKTYPHI YIPABICHHS

Lenp GyHKIHH KOOPAUHUPOBAHUS — 3TO ...

a) IPOBEPKa MPaBUIBHOCTH PabOTHl CHCTEMBI YIIPABICHUS

0) obecrieueHne CHHXPOHHON pabOTHI BCEX YYaCTHUKOB YIIPABICHUS
B) OIIpeleTICHHE MTEPCIIEKTUB Pa3BUTHS OPTaHU3aLUH

I') CO30aHNe CTPYKTYPHI YIPABICHHS NIPEAIPHATHEM

10.

ObecrieueHre COTTAaCOBAaHHBIX JEHCTBUH YIPABIIOMICH M YIPABISEMOM CHCTEM - 3TO
Pe3yJbTaT BBITOIHEHUS (DYHKIHH ...

a) TIAHUPOBAHUSI

0) opranuzanuu

B) MOTHBAITUU

') KOOPIHHUPOBAHHUS

NA-1YK-1
OcyIecTBIsSET MOUCK,
KPUTHYCCKHUN aHATH3 U

CUHTE3 HHPOPMALIUH,
MPUMEHSTH CUCTEMHBIN
MOJXO[ TSl PEIICHHUs
MOCTABICHHBIX 3a/1a4

11.

K nmumarOCTHBEIM M HpO(beCCI/IOHaJ'IBHLIM Ka4eCTBaM TOII- MCHCKECpa HE OTHOCI/IT(FIT)CH

a) THOKOCTh, TUIJIOMAaTHIHOCTh

0) ONTUMaJIbHOE  COOTHOIICHHE
CaMOKPUTHIHOCTH

B) CTpEeMJICHHE K TPO(eCcCHOHATBPHOMY CaMOCOBEPIICHCTBOBAHUIO M THYHOCTHOMY POCTY
') YYBCTBO KOJJICKTHBU3MA ¥ COLMANIbHAS HAMIPABICHHOCTD JICUCTBUI

MEXIY  YPOBHSAMH  CaMOYBEPEHHOCTH |

12.

2. MeHemKepsl MPEeANPUHIMATENBECKOTO THIIA

a) o0nasarT Xopouel ClIoCOOHOCTBIO «IIOJHUMATh O0EBOM IyX», yOexK1aTh
6) nonararoTcs NPEeUMyIIeCTBEHHO Ha OIBIT U HHTYUITUIO

B) YMEIOT MHOTO TOBOPHUTH M MaJIO CIIyIIaTh

') HEraTHBHO OTHOCSITCS KO BCEMY HOBOMY

13.

HeBepOasibHbIi METOZI KOMMYHUKAIIMU — 3TO ...
a) MOAYIALMS T0JI0CA M MHTYUIINS

0) MICbMEHHOE COOOIICHHE

B) JenoBas Oecena

T) pasroBop 1o TeneoHy

14.

K npuHUMIY Jei1erupoBaHusl MOIHOMOYHI OTHOCHTCS NIPHHIIUII ...
a) THOKOCTH

0) COOTBETCTBHS MIPaB U 00S3aHHOCTEH

B) YETKOI'0 (D)YHKIIMOHAIBLHOTO Pa3rpaHUYEHUs!

T) CIeIUaIn3aIu

1) 5)KOHOMUYIHOCTH

15.

IIpenmymiecTBaMu JEIICHTPATU3AIMH YIIPABICHUS SBISETCS ...

a) yIy4IlIeHHe TTOJTOTOBKH PYKOBOIHUTENIEH pa3HbIX YpOBHEH

6) BO3MOXHOCTh DPYKOBOJCTBY BBICIIETO 3BE€Ha OCTAaBUTH 3a CO0OH OOJNBIIYI0 YacTh
TIOJTHOMOYHH, HEOOXOIUMBIX JUISl IPUHATHS PEIICHUI

B) MOBBINIEHUE P PEKTHBHOCTH MpOIIecca MIPUHSITHS peIICHUH
r) yIydlleHHe TOJArOTOBKM  pPYKOBOAMUTENEH  pa3HBIX
3¢ PEeKTUBHOCTH NpoIiecca MPUHATHS PEIeHNI

YpOBHEH, MOBBILLIECHUE

16.

OTBETCTBEHHOCTH — JTO ...

a) pemeHHe, BO3HHUKAIOIINX HpOHBBO)ICTBeHHI)IX 3a1a4

0) 00s13aTENBCTBO OTBEYATH 32 YIOBICTBOPUTEILHOE Pa3pelICHUEe HMEIOMINXCS 33139
B) BBIIIOJIHEHUE JJOJDKHOCTHBIX 0053aTEIIBCTB

T') CIOCOOHOCTH OTBEYATh 33 IPUHSITHIC PEIICHHS

17.

K BHyTpeHHE IepeMEHHOW OpraHU3aIH OTHOCHTCH ...
a) TeXHOJIOTHS

0) 3aKOHOJATEIbCTBO

B) KOHKYPEHITUS

T) MOTPEOUTEIH

Ha-1 VK-2
OmnpepensieT Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOH LIEIH U
BBIOMpacT
OITUMAJILHEIE CIIOCOOKI
WX PEUICHHUS, HICXOMI
13 JEHCTBYIOIUX
MIPABOBBIX HOPM,
HUMEIOIINXCS PECYpPCOB
U OTpaHUYEHU
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n/a

OrneHouHbIE CpeCcTBa

Kon n nanmeHoBanue
HHIUKATOpa
KOMITETEHIINN

18.

K npoueccyanbHbIM TEOPHSIM MOTHBALIUK OTHOCUTCS TEOPHS ...
a) Macnoy

0) ['epubepra

B) CIIPaBEUINBOCTH

T) OKUJIAHUs

19.

CornacHo Teopuy MOTHBanMK Macioy K nepBOHa4aIbHBIM TOTPEOHOCTSIM OTHOCSTCS ...
a) pusnonormueckue moTpedHOCTH

0) conmansHBIE TOTPEOHOCTH

B) SKOHOMHYECKHE OTPEOHOCTH

T) MOTPEOHOCTH B YBOKCHHUH

20.

CocTosiHEE  HANPSDKEHUSA,
BO3IEUCTBUM — 37O ...

a) 0oJyie3Hb

6) cTtpecc

B) KOH(ITUKT

r) npoeccuoHalIbHasE HENPUTOJAHOCTh

BO3HHUKAIOIIEEC Yy UYCIOBEKa IIOA BIWAHUEM CHIIBHBIX

Ha-1yK-2
OmnpepensieT Kpyr
3a/a4 B paMKax
MOCTABJICHHOM IIETTH U
BBIOUpacT
ONTHMAJILHBIC CITOCOOBI
WX PEUICHHS, HCXOMISI
13 JEHCTBYIOILUX
MIPABOBBIX HOPM,
HUMEIOIINXCS PECYypPCOB
U OTpaHUYEHU

21,

1. I1nanel, Ha3bIBaEMbIE «IJIAHAMH TEKYILEH JESTENbHOCTIY W «IUIAHAMH MPUOBLII -
310 ...

a) MporpaMMBI LIEJIEBOTO XapaKkTepa

0) mIaHbl pa3BUTHS OPraHU3alMK HA CPOK OT OJJHOTO TOAa JIO TSITH JIET

B) TAKTHYECKUE [LTAHBI

T) OM3HEeC-TITaHbI

22,

[Tnanbl, BaXHEHIINM cOep)KaHUEM KOTOPBIX CITy>KaT HEPCIIEKTHBEI COBEPIICHCTBOBAHMS
MPOU3BOJICTBA, TIEPEXO] K HOBBIM TEXHOJIOTHSIM, - 3TO ...

a) IpOrpaMMBI [IEJIEBOTO XapaKkTepa

0) maHbl Pa3BUTHS OPTaHU3AIMU HA CPOK OT OJHOTO TOAa JI0 MSTH JIET

B) TAKTUYECKHE TUIaHBI

T') IUTaHBI Pa3BUTHUS OPTaHU3ALUHI HA CPOK OT IIATH 70 AECATH JIET

23.

MCTOZ[OM q)OpMaJ'ILHOFO IJIaHUPOBAHMA, HCIOJB3YEMOI0 UL obecrieueHus
COIIAaCOBAHHOCTH MCIKAY Pa3/IMYHbIMU IUIAHAMU WU PACIIPCACIICHUEM PECYPCOB, ABJISCTCA

a) aJanTHBHBIN CTPAaTETHYECKUN TUIaH

0) TakTUYECKUH TUTaH

B) pa3pa00TKa OCHOBHBIX HallpPaBIEHUH NEATEIHHOCTH
r) pa3zpaboTka OIOIKETOB

24,

K Bugy cimyx0 cTpaTerndeckoro IIaHUPOBAHUS OTHOCHUTCH ...
a) CHJIbHAs LIEHTpallbHas CIyk0a MIIaHUPOBAHUS

0) meHTpasbHas CIyX0a ITaHUPOBAHHS

B) JCIEHTPAIM30BaHHas CIIy*k0a IIaHMPOBaHUS

T') MapKETHHTOBAs CcIyx0a

25.

OrepaTHBHOE YIIPABICHNE MPOU3BOJICTBOM PEANU3YETCs Yepes. ..
a) IEHTPBI IPUOBLTH

0) cTparernyeckue X035 HCTBEHHBIE OIPa3/ICICHUS

B) OTZEJbI CTPATErHIECKOTO IIAHUPOBAHUS

T) JoYEepHHE MPEATIPUATHS

26.

OcHoBHOM 1enbto crpareruu BebkuBanus HE sBnsercs
a) ajanTanys K peIHKY

0) OTKa3 OT CTapbIX METOJIOB X0O3SHCTBOBAHHSI

B) o0ecrieueHre pecypCcHOTO MOTeHIIHAIA

') yBEJIHUYCHHE J0JI PhIHKA

27.

K Bumam neneit komnaauun HE oTtHOCsTCH ...

a) 0TI PBIHKA

0) MPOU3BOAUTEIHLHOCTH

B) (uHaHCOBas CTaOMILHOCTD

T') yBeJIMUEHHE OJIar0COCTOSHHS BCETO YeJIOBEUECTBA

NI-1YK-3
OcymecTBisieT
COLIMAJIbHOE
B3aUMOCHUCTBHE U
peanu30BBIBATH CBOKO
POJIb B KOMaH/IE
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Ne O1eHOYHBIE CpeCTBA Kon u HanmenoBanue
n/m HHIUKATOpa
KOMITCTEHIIHU

28. | K xauecTBeHHOMY METO/y IIPOrHO3UPOBAHUS OTHOCUTCS METOX ... UA-1YK-3

a) SKCTPANOJISIUY TPEH A OcymiecTBisier

0) perpecCUOHHOTO aHaIN3a COIMANIbHOE

B) 9KCIIEPTHBIX OLIEHOK B3aUMO/ICHCTBUE U

') PJKOHOMHKO-MaTeMaTH4eCKOT0 MOJICTIHPOBAHUS peaIn30BBIBATh CBOIO
29. | K oO1meit KOHKypEeHTHOH CTpaTeruy OTHOCHUTCH ... pOJIb B KOMAaHAC

a) CIUsTHUE

0) muddepeHimanys

B) OTJIEJICHHE

T') NOIJIONIEHUE
30. | IIponecc BBeaeHUS HOBLIECTBA HA PHIHOK Ha3bIBACTCH ...

a) MHHOBAaIUeH

6) koMMepluanu3ale

B) MHHOBALIMOHHBIM JIATOM

T') HOBOBBE/ICHHEM

[To pesympratam TecTa OOydYaromEeMycs

BBICTAaBJIICTC  OLICHKA

«YHAOBJICTBOPUTCIIBHO» UIJIN «HCYJOBJIICTBOPUTCIIEHO.

Kpurepun onenuBanusi orBera (Tadi.) TOBOASTCS 1O CBEACHUS OOYYaIONIMXCSA JI0 Havaia
TecTUpoBaHus. Pe3ynbTar TecTUpOBaHUSA OOBSBISAETCS O0YYalOUIEMYCs HEMOCPEICTBEHHO IOCIE €ro

«OTIIMIHOY,

caayu.
xauaa Kpurtepnn onennanus (% npaBWJIbLHbIX 0TBETOB)
Ornenka 5 (OTJIMYHO) 80-100
Omnenka 4 (xopo1o) 70-79
Orerka 3 (YIOBIECTBOPHUTEIBHO) 50-69
OreHka 2 (HEyAOBJICTBOPUTEIHHO) menee 50

4.1.3. CoOecenoBanue

«XOpOo1o»,

CobecenoBaHre HCIIONB3YEeTCS JUIS OLEHKM KayecTBa OCBOCHHUS OOYYalOUIMMCS OCHOBHOM
npogeccuoHaIbHON 00pa3oBaTeIbHON MPOrpaMMBbI IO OTJENIBHBIM pa3JieaM AUCHUILUIMHBL. Bompocs! s
cobecenoBanusa (cMm. Metoapa3padoTky «boOwsuieBa, M.B. Opranuzaius u MEHEIHKMEHT [ DIEKTPOHHBIN
pecypc] : MeToA. peKOMEHJAIMU 1O OpPraHU3alMM CaMOCTOSTEIbHON paboThl i OOy4aroIIMUXCs 1O
HampasiieHUuto 1oarotoBku 36.03.02 3ootexHus, nmpoduiab: TeXHOJOrHs MPOU3BOJCTBA IMPOIYKTOB
’KMBOTHOBOJICTBA, YPOBEHb BBICII. 0Opa3zoBaHMs OakanaBpuar. Popma oOydyeHHs — ouHas. - TpoHIK:
HOxHo-Ypansckuii [AY, 2020. — 35 c. Pexxum mocryna: https://edu.sursau.ru/course/view.php?id=2831;
http://nb.sursau.ru:8080/localdocs/ivm/030064.pdf») 3apanee cooOmatorcs oOyuarormmmcs. OTBer
OLIEHUBAETCS OLIEHKON «OTIIMIHOY, «XOPOII0Y», «yIOBIECTBOPUTEIHHO)» WIH «HEYIOBIETBOPUTEIHHO.

Bomnpockl k cobece1oBaHHIO

1. HwuskoomnaumBaeMblii mepcoHan — mpobiemMa MHOTHX KoMmaHuid. Kak Obl BBI
MOTHBUPOBANH 3TUX JFOACH?

2. TloueMmy KOHTpOIIb SIBJISIETCS OJHOW W3 Ba)KHEHIIMX (YHKIHMHA MeHepKMeHTa?
Kak o cooTHOCHUTCS C APYTUMU €r0 QyHKIHUAMU?

3. OnummTe 3Tankl nporecca KOHTposs. [IpuBeante npumepsl U3 cOOCTBEHHOTO
OTIBITAa OPTaHU3AIOHHOMN PaboTHI.

4. OxapakTepu3yiTe B3aNMOCBS3M KOHTPOJISI U CTPATErHYECKOr0 TNIAaHNPOBAHUSL.
5. B uem cocTosT pasznuuns MEXAy OIOpOKpPaTHYECKHM M JCHEHTPAIN30BAHHBIM
KOHTpoueM?

6. Tlouemy Ka4yecTBO KOMMYHMKAIM{ BIHMSET Ha BBINOJIHEHHE pabOTHl B
opraHuzauuu?

7. Omnmmure 31€MEHTHl KOMMYHHKAI[MOHHOTO IIpoliecca Ha IpHMepe oOIieHHs
MEX]Ty IPenoJaBaTe’IeM 1 CTyICeHTaMHU Ha 3aHATHH.

Ne OueHoYHbIE CpelICTBA Koxg n naumeHnoBanue
n/n WHAWKATOpa
KOMITETCHITUH
1 Pazpen 1. OpranuzanuoHHble MPOLECCHl MEHEHKMEHTA Na-1YK-1

OcCyIecTBIsIeT MOUCK,
KPUTUYECKUM aHANIU3 U
CHHTE3 HHPOpPMaLnH,
MIPUMEHSTH CUCTEMHBIN
MOJIXOJT JJISl PeIICHUS
MIOCTaBJICHHBIX 3a71a4
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OreHouHBIE CpeACTBa

KOI[ U HAMMCHOBAHHUC

n/m HHIUKATOpa
KOMITCTEHIINU
8. IpumBemure mnpuMepsl HeBepOambHONW  KOMMYHHMKAaIWH, KoTopas (a) NA-1YK-1
oATBEepKaaeT U (0) MPOTHBOPEUUT YCTHOMY COOOIICHHUIO. Ocy1iecTBIseT OUCK,
9. Touemy mpuHATHE pelIeHHH cunTaeTcs QpyHAaMEHTOM 3P GEKTHBHON paOOTHI | KPUTHUCCKUHA aHATN3 1
MeHekepa? CHHTE3 HHPOPMAaINH,
10. B dem coCTOST OTIMYMSA CHUTyallMid, XapaKTEpU3YIOIIUXCS PHCKOM U | HPUMEHSTH CHCTEMHBIN
HeonpeeseHHOCThI0? Kak Obl BbI OIUcany 0COOEHHOCTH NPHHATHS PEIICHUH B 9THX TOJXO JUIsl pEIIeHUS
CUTyanusx? MOCTaBJICHHBIX 3aJ]1a4
Yo SIBISIETCS CYIIHOCTBIO YIPaBICHUS?
12. Kakumu KauecTBaMH J0JDKEH 00J1a/1aTh COBPEMEHHBII PYKOBOIUTENb?
13. Kakwue u3smMeHeHus IPOUCXOIAT B (DYHKIMAX MEHEIPKepa M €ro HaBbIKax 110 Mepe
TIPOJBIKEHUSI IO HEPAPXUUECKOMH JIecTHUIIE?
14. Yro sBnseTcs KIFOUYEBBIM (aKTOPOM B JIFOO0H MOAEIH yIIPaBICHUS?
15. BeigBuTe OTAMYMS aAMUHHACTPATUBHOM INKOJIBI YHPAaBJICHHS OT Hay4YHOH
IIKOJIBL.
16. Yewm siBisieTcst ynpaBlieHHE ¢ TOUKH 3pEHHS IPOLECCHOTO roaxoaa?
17. Yro mpeacrasinsieT coO0i OpraHu3aiys ¢ HO3UIMN TEOPHU OTKPHITHIX CHCTEM?
18. B ueMm CyTh CHTYallMOHHOTO HOAXOAA K YIPaBICHHIO?
19. B uem npuyMHa CIOXHOCTH U HEOPEAEICHHOCTH TEOPU MEHEPKMeHTa?
20. [aiiTe ompeneneHnue KOPIOPATUBHOW KYIbTYPhI U OOBSICHUTE €€ BAYKHOCTD IS
MEHEJ[KEePOB.
2 Paznen 2. Yrpasienue rpynnamMu 1 KOHGIUKTaMK na-1 yK-2
1. Tlouemy MHOTHE pelIeHHUS] IPUHUMAIOTCS B IPYMIax, a He IHHOIMYHO? OmnpepensieT Kpyr 3a1a4
2. Yro Takoe «rpynnoBble HOpMbI»? Kakie HOPMBI CyIIECTBOBAJIM B IPYHNax, B | B paMKax IIOCTaBJICHHOW
JEATETbHOCTH KOTOPHIX BBl IPUHUMAIIN ydacTue? LIeNTN 1 BHIOUpaeT
3. Uepes Kakue MATh CTAAUH Pa3BUTHS MPOXoIuT rpymma? Uto ¢ Hell NPOUCXOOUT | ONTHMAaJbHbIE CIIOCOOBI
Ha KaXJIoH cranuu? MX PEeIICHHMs, NCXOS U3
4. B d4ewm 3aximo9aroTcss HEAOCTATKH KOMaHIHOH paboThI? JIEUCTBYIOIINX IIPABOBBIX
5. B 4em cocToAT OCHOBHBIC HCTOYHHUKH BIIACTH MEHEIKEPOB? HOPM, IMEIOITIXCS
6. 3aBuCAT JM METOABl BIUSHWSA OT CHEUU(PUKH CTpaHbl, B KOTOPOH OHH pecypcoB u
MIPUMEHSIOTCS? OrpaHUYeHHI
7. KakoBbI CHIIbHBIE U CJ1a0ble CTOPOHBI MOBEIEHYECKUX MOIX0JIOB K JIUJEPCTBY?
8. Kak yacto B peasbHOI KHM3HU BCTPEYAIOTCS OJArONpUSTHBIC, YMEPEHHbIC W
KpaiiHe HeOJIaronpusaTHeIe cuTyanuu (Moaenb Ouanepa)?
9. CyuiecTByeT MHEHHE O HENPABOMEPHOCTH BBIZEJICHUS )KEHCKOTO U MY KCKOTO
cTuiel pykoBoacTBa. COTJIacHBI JIU BBl C HUM?
10. Yro Takoe TpaHCHOpPMHPYIOIIEE PYKOBOACTBO?
11. B 4eM cXoACTBO cpeabl NPsIMOTO BO3ICHCTBHS OaHKa M TOCYIapCTBEHHOTO
(oHza conmankHOTO CTpaxoBaHus? B yem 3akirodaeTcs UX paznnauns?
12. Kakue ¢axropsl MoOyXIaloT MEXIyHapOAHbIE OpraHM3alMd K BBIXOAY Ha
PBIHKHM MEHEe Pa3BHUTHIX CTpaH?
13. B 4em cocTosT MpenMyIecTBa U HEJOCTATKU Pa3IMYHbIX CTPATETHi BBIXOJa HA
3apy0esKHbIe PHIHKK?
14. Kakue npuumHbBl 00YyCIaBIMBAIOT BOXHOCTH «JIEIOBOW ATHKM» JUII ycIexa
opraHuzanui?
15. Tlepeuncnute CHOCOOBI BIUSHUS TOTpeOWTENel Ha TPAKTHKY OW3Heca.
Hackonbko 3¢ dexTuBeH kaxaplid u3 HuX?
16. Kaxoif moaxoJ K MPHHSATHIO STHYECKH KOPPEKTHBIX pELICHHH B HanOoJbLIeH
CTETICHU TTOJIXO/ANT ISl PEIICHNUS STHYECKHUX UMM ?
17. B ueMm CymHOCTb U B3aMMOCBSI3b (DYHKIHH yrpaBiIeHus?
18. KaxoBa poJb INITaHUPOBAHUS B MEHEIDKMEHTE?
19. Tlepeunciure OCHOBHBIE XapaKTEPUCTUKH OPTaHU3AIMOHHBIX LEJICH.
20. Yto sydumie: OoTKa3aThCsl OT MOCTAaHOBKH LieJIeH BOOOINE WIIM MMETh LM, He
OTBEUAIONTHE TUM KPUTEPHUsIM?
21. OnuimTe OCHOBHBIE 3TAIBI CTPATETHUYESCKOTO MpoIecca.
3 Paznen 3. ®yHkuuu ynpaBiaeHUs] B MEHESKMEHTE NI-1YK-3
1. Moxer 11 pyKOBOIWTENb W3MEHUTh CBOW CTHIb JHIEPCTBA, WIHA CTHIH BCETa OcymiecTBiseT
ITOCTOSTHEH M HEM3MEHEH? COLIMAITEHOE

2. Kakum 00pa3oM [eSTEIBHOCTh [0 IUIAHMPOBAHUIO, ITOATOTOBKE, OIICHKE
paboueit cuiasl W OImIaTe TpyXa MOXeT OBITh CBs3aHa CO CTpaTeruei
opraHuzanuu?

B3aMMOJIEUCTBHE U
peaan30BbIBATH CBOIO
poJb B KOMaHJe
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No OHGHO‘IHLIG CpeacTBa KO,H U HAMMCHOBAHHUC

n/m HHIUKATOpa
KOMIETCHIIUH
3. Uem o0bscHICTCS HEOOXOAUMOCTD IDIAHUPOBAHUS M IIPOTHO3UPOBAHUS B chepe NA-1YK-3
YIpaBJICHHUS YEIOBEUECCKUMH pecypcamu’? OcymiecTiser
4. HacKOJNBKO «IOCTOBEpHOW», IO BallleMy MHEHHIO, SBISIeTCS HH(pOpMaIys, COLIMaJIbHOE
NOJly4eHHasi B JIMYHOI Oecele, B CpPaBHEHHH C pe3yNbTaTaMH HMHCHMEHHBIX B3aNMOJICHCTBHUE U
TECTOB M MHOTOIUIAHOBOI OLIEHKON KaHaunara? PEATN30BBIBATH CBOIO
5. B d4em cocrosar paznuuus MEXAY INPOU3BOJCTBCHHOW KOMIIAHHMEH W pOJIb B KOMaHze

opranmzanei cdepsl ycunyr? Kakas w3 HUX B Oousblueil Mepe HyKaaercsi B
OIIEePaIlMOHHOM MEHEKMeHTE?

6. Kaxk ObI BBl ONpeaenuian CTpaTerniecKyo poib ONEePalioOHHOTO MEHEIKMEHTa
U €ro BIUSIHUE Ha YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHu3anum?

7. Kakum  oOpazom  uHpOpManMOHHAs  TEXHOJOTHS  MEHSET  CIIOCOOBI
CTPYKTYPH3ALIH KOMITAaHUI U METOJBI TOCTPOEHHSI PabOTHI?

8. Kaxme kpurepun NOMKHBI HPUMEHSTHCSA IS OIpeesieHusT 3(PQPEKTHBHOCTH
WHPOPMAMOHHON CHCTEMBI?

9. B wem cocroAT pa3nuuus  MOHATHH  «IIPOU3BOAMTEIBHOCTB» |
«addextuBHOCTH»? Kakoe 13 HUX BBl CUNTAETE IPUOPUTETHBIM?

10. Kakme ¢axTopsl ompenensioT 3hdekTuBHOCTH ymnpaBieHus? KakxoBa pois
YIPaBJIEHYECKOTO MEPCOHAJIA B YCHEITHOM MEHEKMEHTE?

11. Jlaiite onpeneneHue TOHSTUS «cTparerus ¢Gupmel». B dem cocrosT
MPEUMYIIECTBO Pa3pabOTKH CTPATEruy OpraHu3an’?

12. B ueMm 3aKiIr04al0TCs OTIMYHS KOPIOPATUBHOW CTPATErMy U KOHKYPEHTHOW?

13. Kakue xitoueBbie (hakToOphl BIUSIOT Ha BBIOOP cTpaTeruu GupMbl?

14. Kak cooTHOCSATCS ypOBEHb [IEHTPAIN3aIMK 1 HOpMa ynpasisiemoctu? [Touemy?

15. Kakwue nenoBble 1 MOMUTHYECKUE (HAaKTOPHI YPAaBHOBEIIMBAIOT LCHTPATH3ALNIO U
JCLCHTPATH3ALUIO?

16. KakuMu 1e0BBIMU Ka4eCTBAMH JIOJKHBI 00/1a1aTh MaTpUYHBIE PYKOBOAUTEIH 1
COTPYIHUKH?

17. Tlouemy KpymHBIE  KOpIIOpanWH, KakK IPaBWIO, OPraHU30BaHbl B
JMBU3UOHAIIBHBIE CTPYKTYPBI?

18. 3aBHCHUT JIM CTPYKTYpa OPraHU3aAIUH OT €€ CTPAaTeruu?

19. OmnwmuuTte CyTh MOTHBALIMU KaK (GYHKIMH YIIPABICHUSL.

20. B yeM pa3HHMIIa MEXAY COIEpPXKATEIbHBIMH M IPOLECCYAIbHBIMA TEOPUSIMU
MOTHBaIMu?

Kputepun onennBanus orsera (Tadil.) JOBOAATCS A0 CBEIEHUS 00Y4arOIIMXCS B Hayase 3aHATHI.
OneHka 00BsIBIISIETCS] 00YYAIOLIEMYCs] HETTOCPEICTBEHHO NOCJIE OTBETA.

[kana Kpurepun onienuBanust
- 00yJaromuiics MOJHO YCBOWI YUEOHBI MaTepHa,
- IOKA3bIBAET 3HAHUE OCHOBHBIX MOHATUH TEMbI, TPAMOTHO IOJIb3YETCSI TEPMUHOJIOTHENH;
Ouetika 5 - IPOSABIISIET YMEHUE aHAJIU3UPOBATh U O606H.IaTLVI/IH(1)OpMa]_II/IIO; 3 5
(oTmiaHO) - JIEMOHCTpUpYEeT YMEHHE u3JaraTb Yy4eOHbIM MaTephal B ONPEAENICHHOM JIOTHYeCKOH
MIOCIIeIOBATENILHOCTH;
- IEMOHCTPHUPYET CHhOPMUPOBAHHOCTh U YCTOHYNBOCTD 3HAHHU, YMEHHIA U HABBIKOB,;
- MOTYT OBITh JOMYIICHBI OTHA—/IB€ HETOYHOCTH IPU OCBEIICHNH BTOPOCTEICHHBIX BOIIPOCOB.
OTBET YIOBJIETBOPSICT B OCHOBHOM TPEOOBAHMSAM Ha OLEHKY «5», HO NPH 3TOM MMEET MECTO
Oueria 4 OJIMH U3 HEJIOCTATKOB:
(xopoto) - B YCBOGHMM y4eOHOTO Marepuaja JOITyIIeHbl HeOOJbIIMe NpOOEsbl, HE HMCKa3WBILIHC
COJEepKAHUE OTBETA;
- B M3JIOXKEHUU MaTepHalia JONyIeHbl HE3HAYUTEIbHbIE HETOYHOCTH.
- HEMOJIHO WJIM HEIOCIIEI0BaTeIbHO PACKPBITO COAEpXKaHUE MaTepHasa, HO MOKa3aHo oldliee
[IOHMMAaHHE BOMpOCAa U NPOJEMOHCTPUPOBAHBl YMEHHMS, JOCTATOYHbIE Uil JallbHEUIIEero
Ouetixa 3 YCBOEHHUSI MaTepuaia; §
- UMEIUCh 3aTPYJAHCHUS WIH JOMYIICHBI OIMIMOKU B ONPEISIICHUH MOHATHHA, HCIIOIh30BaHUU
(YIOBIIETBOPUTENHHO)
TEPMUHOJIOTHH, HCIIPABICHHBIE MIOCTIE HABOSIIUX BOIIPOCOB;
- BBISIBJICHA HEJOCTaTOYHAs CGHOPMHPOBAHHOCTH 3HAHWI, YMEHHUI W HABBHIKOB, 00yUYaIOIIHIACS
HE MOJKET IPUMEHHUTH TEOPHIO B HOBOM CHUTYallHH.
Ouerixa 2 - HE PacKphITO OCHOBHOE COJIEpKaHNE YIeOHOTO MaTepHuaa,
- 00HapyXeHO HEe3HaHHE WJIM HENOHMMaHue OOJNbIIeH wim Hanbosiee BAXKHON 4acTH yueOHOTO
(HEyIOBIETBOPUTEIIHHO)
Marepuaa,
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[Mkana Kpurepuu oueHuBanus

HAaBBIKH.

- IONYIIEHBI OMIMOKH B OIIPEAEICHIH NOHITUH, IPU MCIIOIb30BaHUHM TEPMHHOJIOTUH, PEIICHUN
3aj1a4, KOTOPBIE HE UCIIPABIICHBI ITOCIIE HECKOJIBKIX HABOASAIINX BOIIPOCOB;
- He c(opMHPOBaHBI KOMIIETCHIMH, OTCYTCTBYIOT COOTBETCTBYIOIIME 3HAHHSA, YMEHUS H

CaMOCTOATCIIbHO BBIIIOJIHACT €0 BO BHey‘Ie6HOG BpEMA W OOKJIAABIBACT PE3YIbTAaT Ha MPAKTHYCCKOM

4.1.4. OueHka BbITIOJHEHHS] HHAUBHIAYAJbHBIX JOMAIIHUX 32 aHUI

NuauBuayanbHble TOMAIIHUE 33JIJaHUS BBIMOJIHSAIOTCS OOY4YaOIIMMUCS B BUAEC WHIUBUIYATbHBIX
3aJlaHul [0 TEMaM CaMOCTOSITeNIbHON paOoThl U B BUJE pelIeHUs MpodecCHOoHANbHBIX 3aaa4. Kablii
oOy4arolIHiics MoMydaeT WHAMBHIYAIbHOE JoMaliiHee 3a1anue (cM. MeToapa3padboTky «boobuieBa, 1.B.
Opranuzanyss ¥ MEHEIKMEHT [DJIEKTPOHHBIN pecypc] :
CaMOCTOSITENTLHOW padoThl Il OOydaromuxcs MO HampaplieHuio moarotoBku 36.03.02 3oorexHws,
npoduns: TexHoorus NPOU3BOJCTBA IMPOIYKTOB >KMBOTHOBOJCTBA, YPOBEHb BBICII. 0O0pa30BaHUA
OakamaBpuar. ®opma oOyueHuss — ouHas. - Tpowunk: KOxno-Ypanbckuiit [AY, 2020. — 35 c. Pexum
noctymna: https://edu.sursau.ru/course/view.php?id=2831;

MECTOA.PEKOMCHAAINN II0 OpraHu3anuu

http://nb.sursau.ru:8080/localdocs/ivm/030064.pdf»),

3aHATHUH.
Ne OLeHOYHBIE CpeCTBA Koxg n nHaumeHnoBanue
/i WHAWKATOpa
KOMIICTCHI[UU
1 Paspen 1. OprannzanuoHHbIe IPOLIECCH MEHEIPKMEHTA NIa-1YK-1
WNupuBuayansHOe qoMaiiHue 3ananue Nel. Ocy1ecTBiaseT

Beibepure wm3BecTHoe Bam  mpemmpusitie, yKaxure ero  chepy  IEATEIbHOCTH,
OpraHU3aIOHHO-TIPaBoOBYIO0 Gopmy. CHOpMYyTHPYHTE MUCCHIO 3TOTO MPEANpHATHs. JlaHHbIC
O TIPENMPHUSITHH 3aHECHTE B TaOIHILY:

Codepa OpraHu3anuoHHO-
JIeATEIbHOCTH npaBoBas hopma

Muccus

WunuBuayansHoe qomaniHue 3aganue No2.

[poeenure CBOT - aHanmm3 BBIOPaHHOTO NPEANPHUATHSA. 3alONHUTE MATPHILY, YKa3aB
BO3MOXXHOCTH M YIPO3bl CO CTOPOHBI BHEUIHHMX (PAKTOPOB, CHIbHBIE M Clla0ble CTOPOHBI
HOPEANPHITHS.

Iocne 3anosHeHns MaTpHIbl YCTAaHOBHUTE TapHbIE KOMOMHAIMU M CHOPMYIHpYHTE Ha HX
OCHOBE CTpaTErMYeCKHEe HATPABJICHUS Pa3BUTHUsI BEIOPAHHOTO MPEINIPHUATHS.
WupuBuayansHOe qoMamiHue 3aganue Ne3.

Ha ocHoBe pe3ynbsraToB BBIMONIHEHHS | M 2 3agaHMsA NOCTPOWTE «IepeBO Ieneil» s
BBIOPaHHOTO MPEINPHATHS, CHOPMYIUPOBAB LENHM B cleayroliux cdepax: I0Xoabl, B
OTHOIIEHUN PabOTHI ¢ KIMEHTaMH, B OTHOIIEHHH PaOOTHI C COTPYIHHUKAMH, B OTHOIICHUH
COLIMAJIILHOW OTBETCTBEHHOCTH.

CdopmynupoBaHHbBIE LIETH JEKOMIIO3UPYNHTE Ha 2 YPOBHSL.

CBOT - anHanmu3 BEIOPAaHHOTO MPEIIPUATHS

BosmoxHocTH Yrposst

CuibHBIC CTOPOHBI

Cnabble CTOpOHBI

MOMCK, KPUTUYECKUI
aHaJIU3 U CUHTE3
uHdopmanuu,
MIPUMEHSTh
CHUCTEMHBIN MOJXO0/T
JUIsl pELICHUS
MOCTaBJICHHBIX 337124

Paznen 2. Ynpasienue rpyniamMu 1 KOHQIUKTAMHA

WNunuBuayanpHOE qoManraue 3aaanue Nel.
Mexnay MeHemxepaMu TMPEANpPUATHS M TOKYNaTeldsiMA €ro MPOAYKUIUU CYIIECTBYET
B3aUMO/ICHCTBHUE, XapaKTep KOTOPOTO MPEICTaBIEH B CXEME:

IIOBYIUTEJIbHBIE
DOAKTOPBI

I[MTPOYUE
PA3JTPAKUTEJIN

na-1 YK-2
OmnpenensieT Kpyr
3a/1a4 B paMKax
IMOCTABJICHHON LIEITH 1
BBIOHMpAET
OIITUMAJIBHBIC
CITOCOOBI UX
pEIIeHHS, UCXOIS U3

JIEACTBYIOIIUX
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Tosap OKOHOMHYECKHE
Ilena Hayuno-texnuueckue
MeTtoap!l pacripoCTpaHEHUs [Honutnueckue
CrumynmpoBaHue cObITa KymerypHBie

v
“UEPHBIN SILUK”
CO3HAHUE TIOKVIIATEJIA
IIpouecc
XapaKTepUCTHKH TIPUHSATHE
MOKYTIATEIIs pemeHne
MTOKyTIaTeIIeM
v

OTBETHBIE PEAKITMHN ITOKYITATEJIA

Bri6op:

e TOBapa

® Mapku

e jmiepa

® BpPEMEHHU IIOKYIIKH

e 00bEKTa NOKYNKHI

Bonpocuwi:

1. Bce nm BpeMeHHBIC KOHTaKTHl MEHEIKMEHTA M TOTpeOuTenell mpomykuuu (yciyr)
MPEANPHATHS YITCHHI B JAHHOU cxeme?

2. Uro, o BameMy MHEHHIO, 31€Ch HEOOXOIUMO JTOTIOIHUTH?

3. OOocHyiiTe CBOM OTBETHI U IPEACTAaBBTE OTBETHI B BUJIE KOHCIICKTA.

WNupuBuayansHOE qoMaliHue 3ananue Ne2.

Jis BRIOpaHHOTO TpEenmpusATHs (OpraHW3amud) pa3paboTaliTe MPOEKT OPTraHH3AIMOHHON
CTpYKTyphL. I 3TOrO:

1. VYkaxwure 3a1aud, KOTOPHIC HEOOXOAMMO PEaii30BaTh Ui JAOCTYOKCHHS IOCTaBICHHOU
LIEJTH

VYkaxure Bce QPyHKIIUU, KOTOPHIC HEOOXOAMMO BBITIONHATE IS JOCTHXKCHUS 3a1a4.
VYkaxure  ynpaBiICHYCCKHUE 3BCHbS M HCIOIHUTENCH, KOTOpPhIC OymyT BBIMOJHSITH
yKa3aHHbIC (QyHKINH.

Pacmipenenurte Bce ynpaBieHYEeCKHE 3BEHbBS 110 YIIPABICHICCKIM YPOBHSM.
Pacmipenenute Bcex NCIIOTHUTEICH.

M3006pa3uTe Ha PUCYHKE CXEMY OPTaHH3AIIHOHHOHN CTPYKTYPHIL.

YKaXuTe THIT OPTaHU3AIHOHHOMN CTPYKTYPHIL, €€ MMPEUMYIIECTBA U HEJOCTATKH.
WupuBuayansHOe qoMaliHue 3aganue Ne2,

PazpabotaiiTe mpOeKT CUCTEMBI CTUMYIHPOBAHMS JIJIsl OJHOW KaTerOpuu COTPYIHUKOB (IO
BbIOpAaHHOMY BaMU paHee MpeAnpusTHio). Pedynbsrarel ohopmuTe B TadMIE:

2.
3.

4.
5.
6
7.

Bup ctumynupoBanus dopma CTUMYITUPOBAHUS
1. OKOHOMHYECKOE 1.
2.
3.
4.
5.
2. HeskoHomuueckoe 1.
2.
3.
4.
5.

WunuBuayansHoe nomanaue 3aganue Ne3.

[Ipumure penienue o BEIOOPE METOIOB YIPABIEHHS B CIEAYIOMUX CUTYalUsIX |

1. [lo pyKoBoACTBa AOLLIHM CIyXH (MMeEIOIIHe IMoJ co00il 0OCHOBaHME) O TOM, YTO OAWH H3
MEPCIEKTUBHBIX COTPYOHHUKOB COOHMpaeTcs YXOAWTh W3 OpraHm3anuu. Ilpm 3ToM OH
oOmagaeT NEHHBIM OMBITOM, HHpOpManued W T.I. Ilpemnomaraemass npuuMHa —
COTPYIHHMK CYMTaeT ce0s HEOIIGHEHHBIM MO 3aciayram. Ero yxom MOXeT MOBJEYb 3a
c000i1 yxo e1e HeCKOIbKUX paOOTHUKOB.

ITo mroram paboTHI KOMIAHUS BBIIENMIA IS CTUMYJIHUPOBAHNS OpUTasl HamaqdukoB 50
TeICSIY pyOned. B Opurage 5 yenmoBek, Opuraaup pacrpeienus cpeicTBa MOPOBHY
(xaxmomy 1o 10 TeIcsY pyOreid), 4eM BbI3BaJ OOJIBIIOE HEAOBOJBCTBO U KOH(UIMKTHYIO
CHUTYyalMIO B Opurase.

OmuH 13 COTPYIHHKOB IPEANPHUSATHS MOCTOSHHO ONa3iblBaeT Ha paboTy, NPH ITOM

IIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u

OTrpaHUYEHUIN

na-1 yK-2
Omnpenensier Kpyr
3a/a4 B paMKax
[IOCTaBJICHHOW LIEJIN U
BBIOMpaeT
ONTHUMAJIEHBIE
CIoco0BI UX
peIeHus, UCXO U3
JEUCTBYIOIUX
MIPABOBBIX HOPM,
HMEIOIUXCS
pecypcoB u
OTpaHUYEHUM
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CCBUIAACh TIOCTOSHHO Ha pa3IUuHble NpUYMHBL I[IpH 3TOM Jpyrue COTpyIHUKU
BBICKA3bIBAIOT HEJOBOJIBCTBO IO OTHOLIEHHIO KaK K CAMOMY ONA3/bIBAIOLIEMY, TaK U K
TOMY, YTO HUKAKHX Mep K TaHHOMY COTPYIHUKY HE NMPEIIPUHIMAETCS.
WNupuBunyansHOE nomamraue 3agaane No3.
Pabora MeHemKepa ¢ KaJpaMu, CIUTAIOT CIICIIHATHCTHI, 3aKITI09aCTCs B TOM, YTOOBI:
e  BBIPAXATh 3aMHTEPECOBAHHOCTb MEHEIKEPA B O3HAKOMIIEHUH C MHEHUSIMH U OLEHKAMHU
COTPYOHHUKOB (pHpMBEI,
CO371aTh OOCTaHOBKY, B KOTOpOW PaOOTHUKH MOTYT Oe300S3HEHHO BBICKAa3bIBaTh CBOC
MHEHUE;
yIIydIiaTh BHYTPU(PHUPMEHHbIE KOMMYHHUKAIIUY;
BBISIBJISATH NTPOOJIEMHBIE 00IaCTH M HANPABJIATh YCHIMS Ha pa3pelieHre KOH(INKTOB,;
OIepaTUBHO OOHOBJIATH MH(POPMAIMIO M aKTyaJIU3UpOBaTh 0a3bl JaHHBIX 1O TPYLY;
OLIeHNBATh 3(P(PEKTUBHOCTD U JEHCTBEHHOCTH KOPIIOPATUBHON ITOUTHKHY;
CIOCOOCTBOBATh YIYYIICHHIO aTMOC(EPHI KOOTIEPALNH 1 COTPYIHHUIECTBA,;
OIPENENSATh HAPABICHNE COBEPIIEHCTBOBAHUS OPraHU3aLuuU TPY/a U yIIPaBICHHUS;
BOBIIEKaTh IIEPCOHAN B PEHICHHE KOPHMOPATUBHBIX 3aJa4 M IMOJAEPKUBATH YyBCTBO
OTBETCTBEHHOCTH 33 SKOHOMHUYECKHUH yCTIeX (hHPMBI.
Bonpocuwi:
1. Kak BBl moOIaraere,
MEHEUKMEHTa  37€eCh
KOHKPETHU3UPOBAaTh)?
[TpuMeHHUTENbHO K POCCHICKOW NMpaKkTHKE Ha Kakue OCOOCHHOCTH M OOCTOSITENbCTBA
CleIyeT JAesaTh YIOop B yNpaBJIeHHH 4eJI0BEYECKUMHU pecypcaMu KOMITaHHH?

BCC€ JIMK OCHOBHBLIC HaIlpaBJICHUA ACATCIBHOCTU KaJIpOBOT'O
0003HauYeHbl ~ WJIM  4YTO-TO  YOyIIEHO  (IOCieiHee

Na-1yK-2
Omnpenensier Kpyr
3amad B paMKax
MOCTaBJIECHHON LIETH U
BEIOMpaeT
ONTUMAIIEHBIE
CHOCOOBI UX
pelIeHus, UCXOS U3
JIECTBYIOIINX
MIPABOBBIX HOPM,
AMEIOLIUXCS
pecypcoB u
OrpaHUYEHUN

Paznen 3. ®yHkuuu ynpaBieHus B MEHEDKMEHTE

WnpuBuayansHoe nomamrHue 3aganue Nel.
PaspaboraiiTe NpOEKT pean3aluy TpeX BUIOB KOHTPOJL: MPEABAPHTEIBHOIO, TEKYLIEro 1
3aKJIIOYUTENHHOT0. Pe3ynbrarsl oopMuTe B TAOIHIE:

Bun xontpomns Meponpusitus B Ucnonrs3zoBanue
paMKax Buza pe3ynabTaToB
KOHTPOJIS KOHTPOJIA

1. [IpenBapuTeIHHBII: 1.

- otbop KaHIuIara Ha | 2.

BaKaHTHYI0  JOJDKHOCTH B | 3.

BBIOpaHHOM BaMH panee | 4.

NpeNNpUSITHH (1OIDKHOCTD

yKa3aTb)

2. Texymmii: 1.

- KOHTpPOJIb 33 COCTOSIHHEM | 2.

TPYAOBOM  JMCHMIUIMHBI — Ha | 3.

BalleM NPEANPUSITUH 4,

3. 3aKITFOYUTENBHBIH: 1.

- aHa;ImM3 TOBapoobopoTa 3a rox | 2.

(BBIPYYKH OT peaim3aliu yciyT, | 3.

TOBapOB) 4.

WnnuBuayansHOe AoMaliHue 3aganue Ne2.
PazpaboTaiiTe MPOEKT CHCTEMBI KOHTPOJII Ha BBIOpaHHOM BaMH Hpenupustur. OObexT
KOHTPOJIS BBIOEPHUTE caMOCTOsATeNbHO. Pe3ynbrarsl ohopmuTe B TabIMIE:
OOBEKT KOHTPOJIIS Bun xontpons Conepxanue
(TpymOBOi1 KOJIEKTHB, KOHTPOJIA

TPYHAOBas TUCIHILINHA,
pHUOBLTb, BRIPYYKA,
JIOKaJIbHBIE aKTHI

1. IlpexBapHuTeIbHBINA

2. Texymmuit

3. 3axiIrouyuTeNbHBIN

TMPEINPUSITHS U JIp.)
WNuauBuayanpHOE AoManiHue 3aganue Ne3.

Ceitgac ocoboe 3HaUueHHE MMeeT KOHTPOJb 3a BBHINMOJHEHWEM IUIaHOB mpeanpuatus. Ero
nenb - yOeguThCs B JIOCTIDKEHMM HAMEUEHHBIX pEe3ylbTaToB  (3aIUIaHMPOBAHHBIX
nokazaresneit). KoHTposib ocymiecTBisieTcss BBICIIMM PYKOBOACTBOM M PYKOBOJICTBOM
cpenHero 3BeHa (upMmbl. [Ipy HEOOXOOUMOCTH NPUHHUMAIOTCS! PEIICHUS 10 WCIIPABJICHHIO
nonoxeHus. I[Iporiecc KOHTPOIIS 3a BHINOJIHEHUEM IIIAHOB BKJIIOYAET CIIETYIOLUE JTAlbI:

1 DTAII: YcraHoBieHUE KOHTPOJIbHBIX MMOKa3zaTenel. "Uero Mbl XOTUM JOCTHYB?"

2 OTAII: VYTouHeHue nokas3arenel pbIHOUHOU AesTensHoCTU. "YUTO mpoucxoaur?"

NaI-1YK-3
Ocy1ecTBisieT
coIanbHOE
B3aMMOJICHCTBHE U
peaM30BBIBATH CBOIO
POIH B KOMaHJIE
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3 OTAIl: Amnanus npopenanHoi pabotsl. "Ilouemy Tak npoucxoaut?" UA-1YK-3
4 OTAII: [Mocnenyromue KoppekTupyroniue aectBus. "UTo HYKHO cHaenarb s Ocy1ecTBiseT
HCTIpABICHUS TTONOXKEHUs?" CcoIragbHOE
Bonpocwi: B3aUMOJEUCTBUE U
1. Kakoga, 1o BameMy MHEHHIO, POJIb KOHTPOJIS, €0 COBEPIICHCTBOBAHMS B Om3HEce? pea30BEIBATE CBOIO
2. Kakme 0cOOEHHOCTHM B OpraHM3alMM KOHTPOJISL 32 NEATCIBHOCTHIO TPEANPUATHS B pOIH B KOMaHJIE
LEJIOM W 3a JeSATEIBPHOCTh €r0 COCTaBHBIX 3BCHBEB XapaKTCPHBI IS POCCHICKOM
MIPAaKTUKU?
3. Kakue sTambl ¥ 3neMEeHTHl KOHTPOJIS, 110 BallleMy MHEHHIO, HMEIOT 0c000e 3Ha4eHHe
JU1s1 oOecreueH sl BBICOKOTO0 KOHEYHOTO X03sHCTBEHHOTO pe3yibrara paboTsl pupMbI?

KpI/ITepI/II/I OLCHUBAHUA HWHAWBHUAYAJIBHOI'O JOMAITHETO 3aJaHUs - «3aYTCHO», «HC 3a4YTCHO».
Ikana Kputepuu ouennBanus
- 00ydJaroIuiics MOJMHO COCTABMJ MHAMBHIYAIBHOE JOMAITHEE 3aJaHue, YUTCHBI BCe apaMeTphl 3aaHus,
MIPOU3BE/ICHBI BCE TPeOyeMbIC pacueTh
- paboTa BBIMOJHEHA MOJIHOCTBIO CAMOCTOSATEIFHO MO PYKOBOJCTBOM IPEIIOIaBATEIS;
- 00yJaronuiics MoOXeT OOBSCHUTH BCE TEPMUHBI M OHATHUS, HCIIOJIB30BaHHEIC B Pa3padoTKe;
- oOywaromuiicss MoxeT O0O0OCHOBarh BCe MPEJIOKEHUS B  pa3pabOTKE COOTBETCTBYIOIIUMHU
MIPOU3BENECHHBIMU pacyeTamu;
- I0KA3bIBAET 3HAHUE OCHOBHBIX MOHATUI AUCUUIUIMHBIL, TPAMOTHO NOJIb3YETCs TEPMUHOIOTHUEH;
- BJIaJIeeT HaBBIKAMU TIPUHATHS PEIICHUH, TUIAHMPOBAHUS W KOHTPOJIS paOOTHI KOJUICKTHBA,
- IEMOHCTPHUPYET CIIOCOOHOCTH paboTaTh B aBTOPCKOM KOJIJICKTHBE;
- TpH pEUICHWH WHAWBHIYATbHBIX 3aJaHU TPOSBISIET CIIOCOOHOCTH HCIOJB30BAHUS OCHOB
9KOHOMHUYCCKUX 3HAHHUU B Pa3IHUYHBIX cepax NesITeIbHOCTH,;
- TPOSBJSICT YMEHUE aHATU3UPOBAaTh W 0000I1aTh HH()OPMAIIMIO, HABBIKK CBSI3HOTO OIMCAHHS SIBICHUU U
IIPOLIECCOB;
- ICMOHCTPHUPYET C(hOPMUPOBAHHOCTh U YCTONYNBOCTH 3HAHH, YMCHHIA U HABBIKOB,;
- MOTYT OBITh JONYIICHBI HE3HAYNTEIbHBIC HETOYHOCTH, KOTOPBHIC MOYKET UCIPABUTD.

OrneHka
«3aUTEHO»

- OGy‘IaIOIlII/IMCﬂ HC MOPEACTAaBJICHO HWHAWBUAYAJIbHOC JOMAIIHCC 3adaHUC UK MNPCACTaBJICHHOC
WHAWBUAYaJIbHOC JOMAIIHEE 3alaHUC HC COOTBETCTBYCT BI>I6paHHOMy BapUaHTy,

- 3aaHUuEC CIOCIaHO 06yTIaIOH.[I/IMCFI HE CaMOCTOSATENILHO: HE MOXKET OOBICHUTH pacueToB, TCPMUHOB, Ha
BOIPOCHI ITpenoAaBaTeyIsl OTHOCUTCIIbHO PEHICHUSA OTBETUTb HE MOXKCT;

- np06em>1 B 3HAaHHUAX OCHOBHOI'O IPOIrpaMMHOT0 Marepualia, NpUHUOUIIAAIbHbIC OIIHOKH Ipu OTBETC Ha
BOIIPOCHI;

- HC C(I)OpMI/IpOBaHLI KOMICTCHINH, OTCYTCTBYIOT COOTBETCTBYIOIINEC 3HAHUSA, YMCHUSA U HABBIKH.

OrueHka
«HE 3a4YTEHO»

4.2. Ilpouenypsl 4 OLlEHOYHBIE CPEICTBA /1JIsl MPOBEAeHUS MPOMEKYTOUHOM aTTecTaluu
4.2.1. 3a4eT ¢ OLIEHKOHI

3ayer sBnsgerca  (HOpPMOM  OIEHKM  KauecTBa  OCBOEHHUS  OOYyYaroIUMCS  OCHOBHOM
npodeccnoHanbHOM 00pa30BaTeIbHON MPOrpaMMbl IO pasfenaM TUCHUIUIMHBL. [lo pe3ynpTaTam 3adera
o0yyJaromemMycsi BBICTaBIISIETCS OLEHKA «3aUYTE€HO» MJIM «HE 3aYT€HOY»; OLIEHKA «OTIMYHO», «XOPOIIO»,
«yJIOBJIETBOPUTEIILHOY, «HEYIOBJIETBOPUTEIBHO» B CIIy4ae 3a4€Ta C OLICHKOM.

3ayeT C OLIEHKOH MPOBOAWUTCS MO OKOHYAHWU YTEHHUsS JIEKUMH W BBINOJHEHHs J1IaOOPAaTOPHBIX
(mpakTUyecKuX) 3aHATHH. 3ader C OIEHKOW NpHUHHUMAaEeTCsl IMpernojaBaTeNsiMU, MPOBOIUBIIMMHU
nabopaTopHble (MPaKTHUECKUE) 3aHATUS, WIK YUTAIOUIMMHU JIEKIUH N0 JaHHON aucuuiuinHe. B ciyuae
OTCYTCTBHSI BEAYILIETO IMpernojaBaTelis 3a4eT C OIEHKOW MPpUHHUMAaETCs MpernojaBaTesieM, Ha3HauYeHHBIM
pacriopsbkeHHneM 3aBefyromero kageapoi. C paspelieHus 3aBenyomnero kadeapoil Ha 3aueTe ¢ OLUEHKON
MOKET IPUCYTCTBOBATH IpernojaBaTesib Kadeapbl, MPUBICYECHHbIN [JIs MOMOIIM B IpHEME 3ayeTa C
OLICHKOH.

[IpucyrcTBue Ha 3adere mnpenojaBarened c¢ Apyrux Kadeap ©6€3 COOTBETCTBYIOIIETO
pacropshKeHHs PeKTopa, MPopeKTopa 1o yueOHoi padoTe niu Aekana GpakyabTeTa He JOIyCKaeTcs.

dopma(bl) MpOBENEHHS 3aueTa C OICHKOH (ycmmubili onpoc no Ounemam, mecmuposamue)
orpeneNAoTes Kadeapol U TOBOIATCA A0 CBEeICHHs 00yUJaloIMXCs B HaYajIe ceMecTpa.

Jlns mpoBeneHus: 3ayeTa C OLEHKOM BeAyIIMH IMpernojaBaTellb HaKaHyHE MOJydaeT B JeKaHaTe
3aUETHO-PK3aMEHALIMOHHYI0 BEJOMOCTb, KOTOpas BO3BpALIA€TCSl B JIEKaHAT II0CIE OKOHYaHMS
MEpPOIPUATHS B IEHb IPOBEACHMS 3a4€Ta WM YTPOM CJIEAYIOLIETO JIHS.
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OOyuaromyecss Mpu SBKE Ha 3a4eT C OLIEHKOH 00sf3aHbl MMETh NMpH ceOe 3aUeTHYIO0 KHIKKY,
KOTOPYIO OHH NPEIBABISIOT IPEIOAaBATEIO.

Bo Bpems 3adera ¢ OIeHKOW OOydaroliyecs MOTYT IOJb30BATbCA C Pa3pElICHHUs BEAYIIETO
IpernoaaBaTessl CIPaBOYHOW M HOPMATHBHOW JIMTEPATypOW, APYrMMH IMOCOOMSMH M TEXHUYECKUMH
CpeAcTBaMH.

Bpems noaroroBku oTBeTa B YCTHOM (pOopMe IpH cllaue 3a4eTa ¢ OLEHKOH JTOJKHO COCTAaBISATh HE
MeHee 20 MUHYT (MO KeNMaHUIO0 O0OydYalomerocss OTBET MOXET OBITh JOCPOYHBIM). Bpemsi oTBeTa - He
6omnee 10 MuHYT.

[IpenonaBaTento MpeAOCTABISACTCS MPABO 33JaBaTh OOYYAIOUIMMCS JOMOJHUTEIbHBIC BOIPOCH B
paMKax MporpaMMbl TUCIUIUINHBL.

KadecTBeHHast OLIEHKA «3a4TE€HO», BHECEHHAs B 3aUETHYIO KHIDKKY U 3a4€THO-3K3aMEHALMOHHYIO
BE/IOMOCTB, SIBJISIETCS PE3YJIbTATOM YCIICITHOTO YCBOSHHS y4eOHOTO MaTepHaa.

PesynbraT 3adera ¢ OLIEHKOHN B 3a4€THYIO KHIJKKY BBICTABISICTCS B JICHb IPOBEICHHS 3a4yeTa B
NPUCYTCTBUU caMoro oOydvaromierocs. llpemomaBatenn HeCcyT NEpCOHAIBHYIO OTBETCTBEHHOCTH 3a
CBOEBPEMEHHOCTh M TOYHOCTh BHECEHUS 3aIIHCEH O pe3ysIbTaTax MPOMEKYTOYHOM aTTECTAI[H B 3a4ETHO-
9K3aMEHAIIMOHHYIO BEJIOMOCTb U B 3a4ETHBIC KHUKKH.

Ecnu oOyuarommiicsi sSIBUICS Ha 3a4eT C OIEHKOH M OTKAa3ajCs OT MPOXOXKICHHS aTTEeCTAallUd B
CBSI3M C HETIOJrOTOBJIEHHOCTBIO, TO B 3a4E€THO-IK3aMECHAIIMOHHYIO BEJIOMOCTh €My BBICTABIISIETCS OLICHKA
«HE 3a4TEHO» U OLIEHKA «HEYIOBICTBOPHTEIHHO.

HesBka Ha 3a4eT OTMe4aeTcsi B 3a4€THO-9K3aMEHALMOHHON BEJOMOCTH CIIOBAMH «HE SBUJICS.

Hapymienne AuMCHUIUIMHBI, CHHMCHIBAHWE, WCIIOJIB30BaHUE OOYYAIONMMUCS HEPa3pelIeHHBIX
MEYaTHBIX M PYKONHUCHBIX MAaTepUaoB, MOOHMIBHBIX TeJIe(GOHOB, KOMMYHHMKATOPOB, IUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB M APYTUX BUAOB JIMYHON KOMMYHHKAIIHOHHONW M KOMIBIOTEPHON TEXHUKHU BO
BpeMs 3adeTa 3ampenieHo. B ciaydae HapylieHHs 3TOro TpeOOBaHUS NperojaBaTeib 00s3aH yJaluTh
00y4aromerocst U3 ayIuTOPHH U IIPOCTABUTh EMY B BEJIOMOCTH OIICHKY «HE 3a4TECHOY.

OOyuarouMcs, He CHABLUIMM 3a4eT C OLIEHKOM B YCTaHOBJEHHBIE CPOKM I10 YBaXHUTEIbHOMH
NpUYMHE, HHIUBUIYaJIbHBIE CPOKH MTPOBEACHUS 3a4eTa ONPEACIISIOTCS JeKaHOM (aKyIbTeTa.

OOyuaromyecs, HMEIOIIME aKaJeMHUYECKYI0 3aJ0JDKEHHOCTb, CHAlOT 3a4eT B  CPOKH,
orpenensieMble  YHUBEpcHTETOM. HWHGopMamuss o0 JHKBUAAIUK 33JO0JDKEHHOCTH OTMEYaeTcsi B
HK3aMEHAIlMOHHOM JIUCTE.

JlomyckaeTcsi ¢ paspemieHusi JeKaHaTa W JOCpOYHas cJada 3adeTa C OIEHKOW C 3aluChio
pe3yabTaTOB B 9K3aMEHAIIMOHHBIMN JIUCT.

WHBammap! ¥ WA C OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU 3JI0POBBSI MOTYT C/IaBaTh 3a4€Thl B CPOKH,
YCTAQHOBJICHHbIE WHIMBHIYaJbHBIM Yy4eOHBIM IUIaHOM. WHBamuapl W JMLIA C OTPaHUYEHHBIMHU
BO3MOYKHOCTSIMH 3/I0OPOBbSI, HMEIOIINE HAPYIICHUs OMOPHO-ABHTaTEIBHOTO arapara, JOMYCKAlTCs Ha
aTTeCTAllMOHHbIE HCIIBITAHUS B COITPOBOXKICHUN aCCUCTEHTOB-COMPOBOKIAOIHX.

[Iporienypa mpoBeneHUs MPOMEKYTOUHOW AaTTECTAllMU Ui OCOOBIX CIy4aeB H3JI0KEHA B
«ITonmoxxeHNH O TEKyIIeM KOHTpPOJIE YCIIEBAEMOCTH M NPOMEXKYTOUYHOH arrecTanuu oOydaroImuxcs Io
OIIOITl OGaxanaBpuata, cneumanutera u maructpatypel» PI'BOY BO [OxHo-Ypansckuit ['AY
(FOYpI'AY-I1-02-66/02-16 ot 26.10.2016 1.).

No OueHoYHbIE CpeJICTBA Kon n HaumeHnoBaHue
HWHJUKaTOpa
KOMITETEHITUH
1 1. CymmHoctb, cozmepxaHue M crenu¢uka ynpasieHus. KirodeBble KaTeropuu NA-1YK-1
KOHUEMIUH YIIPABIECHUS. Ocy1ecTBIsIET MOUCK,
2. CymHocTs 1 0COOCHHOCTH YIIPABIEHUECKOH eI TeIbHOCTH. KPUTUYECKHUM aHANTHU3 U
3. MenemxmMenT: Trn yrpasiieHus. OCOOEHHOCTH POCCUHCKOTO MEHEDKMEHTA. CHHTE3 HHPOPMAaINH,
4. Twumel Mofienielt ¥ OpraHu3aluii MEHEeDKMEHTA. MIPUMEHSATh CUCTEMHBIH
5.  OOmue moaxo/sl B TEOPUHN YIPABICHHUS. MOAXO/ I pelIeHUS
6. Ilpeapicropus Hayku ynpasieHus. OCHOBHbIE HIKOJIbI HAYKH YIIPABJICHUSL. MOCTaBJIEHHBIX 33724
7. PaszButHe ynpaBieHuecKol MbIciU B Poccun.
8. IlpuHuMOBI ynpaBiaeHus..
9. Muccus opraHu3anu.
10. Henwu opraHu3amuy.
11. Crparerus 1 TaKTHKA YIPaBJICHUSI.
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12.
13.
14.
15.

16.
17.

18.
19.
20.

21,
22,
23.
24,
25.

26.
27.

28.
29.

30.

CymHocTs ¥ Knaccupukanys GyHKIUH ypaBieHus.

[TnmanupoBanue 1 OpraHn3anys Kak (QyHKINHU yIpaBIeHUS.

OyHKITUA KOHTPOIIS. TeXHOIOTH KOHTPOJs. TpeGoBaHUS — KPUTEPUU KOHTPOJIS.
Konkpernsle ¢yHKUMH yrpaBieHHs. MaTpudHoe pacrpeneneHne QyHKINH
YTIpaBIECHUSL.

Cucrtema ymnpasieHus. OCHOBHBIC €€ 3IEMEHTHI M TTOJICUCTEMBI.

Onenka 3¢ (QEKTUBHOCTH CHUCTEMBI yIpaBieHUS. HaneKHOCTh CHCTEMBI
yIpaBJICHUSL.

CTpyKTypa yIpaBIE€HUS U €€ OCHOBHBIE 3JIEMEHTHI.

OCHOBHBIE TUIIBI CTPYKTYP YIPABIICHHUSI.

Jluneiinast, QyHKUMOHANbHAS, JWUHEWHO — (YHKIOHOHAIBbHAS CTPYKTYDBI
yIpaBIEHUs, UX JOCTOUHCTBA U HEJOCTATKH.

MatpuuHas ¥ IUBU3UOHANBHAs CTPYKTypa ympaBieHHs. VX nocTOMHCTBa U
HEJJOCTATKH.

MexaHn3MBbl YIPaBICHUSA: CPEICTBA U METOIBI YIIPABICHUSL.

OKOHOMUYECKUH MEXaHN3M YIPaBICHUS.

AZMUHHUCTPATUBHBIE METO/IBI YIIPABICHHS.

Pernamenranus ympasieHus. IlonokeHne o CTPYKTYpHOM IIOApa3felCHUH H
JOJDKHOCTHAsI MHCTPYKIIUS.

ConuanabHO — ICUX0JIOTHYECKHE METObI YIIPaBICHUS.

Kiaccudukanms u xapakTepuCTHUKa 3JIEMEHTOB COLIMOJIOIMYECKOr0 MeXaHH3Ma
YIpaBJIECHUA.

ConuoMeTpHUYeCKHUil aHaJIN3 TPYIIIIHL.

Kitaccudukanus 1 xapakTepuUCTHUKA DJIEMEHTOB IICHXOJOIMYECKOr0 MeXaHH3Ma
yIIpaBICHUSL.

[Tpoueccel ynpaBiaeHus: MOHSITHE, CBOWCTBA, OCHOBHBIE TAllbl OCYIIECTBICHHUS.

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

51.
52.

53.
54,
55.
56.
57.
58.
59.
60.

Tunel IPOLECCOB YIPABICHUS.

YmupaBieHdecKre PelIeHUs: TOHATHE, KIACCHU(UKAIINS.

IIpouecc npUHATHS yNIPaBIEHUYECKUX PELICHHM.

Mopenu 1 METOABI IPUHATHUS YIIPABIACHYECKUX PELICHUM.

CyImHOCTh BIACTH. YTIPAaBIIEMOCTh KaK (PaKToOp BIIACTH.

Tunonorus Bnacru.

[Tpupona u npu4YMHBI KOHPIUKTOB.

Turbel KOHPIUKTOB.

Mertonsl ynpaieHus KoH(aukToM. CTHIM pa3pemieHus] MEeXIMYHOCTHBIX
KOH(IIUKTOB.

Crpecc u ynpaBieHHE UM B JIEITEIbHOCTH PYKOBOIUTEIIS.

JlupepcTBo. TUNBI OTHOLIEHUN TUIEPCTBA.

Konuenuuu nuaepersa. Teopuu TUAEpCKUX KaueCTB.

Konuenuuu nuaepckoro noBeAeHUs.

MoTuBanus 1eTeNbHOCTH YeJI0BeKa.

CogepxaTelibHble TEOPUU MOTHUBALIHH.

[IponeccyanbHble TEOPUU MOTHBALIMH.

KomMmyHHKanuu B ynpaBieHUH. THUIBI OpraHU3allMOHHBIX KOMMYHUKAITHH.
KomMmyHHKanMoHHbBIE CTHIIN B ypaBieHun. HeBepOanbHast KOMMYHUKAIIHS.
KoMMyHHKaTHBHBIN TIpoliecc B yIpaBiIeHnU. Buasl ceTeif KOMMyHHKAIHI.

Twursl «0apbepoBy» KOMMYHUKAIIWiT B yIIPAaBICHUH U OOLIME TIPaBUiIa OCTPOCHHUS
3¢ (HEeKTUBHBIX KOMMYHUKAITHH.

CucreMa ynpaBleHHsI IEPCOHATIOM.

OcoOeHHOCTH M KyJIbTypa YINpaBIEHYECKOTO TPYZAA, OCHOBHBIE HAIpaBIICHHS
palMOHAIbHOMN €ro OpraHu3altu.

OneHka pe3yabTaTUBHOCTH TPYAa PyKOBOAUTENEH U CHIEIIUAINCTOB.

Bpems pykoBoauTens 1 3p(heKTHBHOCTH €r0 UCIIOJIb30BAHMSL.

Menemxep — MpoQecCHOHANBHBIN YIIPaBIISFOLIMHA.

TpynoBoif KOJUTEKTHUB KaK OOBEKT yIIPaBIICHHS.

ConuaapbHO-TICHX0JIOTHIECKHE ACTIEKTHI YIIPABICHHS.

YrnpaBneHue J1eJI0BOM Kapbepoid pyKOBOAUTEIIA.

DTuHKa JIeNoBbIX OTHOIICHHUH. [loHATHE "9THKETA" B COBPEMEHHOM OOIIECTBE.
Konnenmus OpraHM3aIMOHHON KYJIBTYpBI: MIOHATHE, CTPYKTypa H
conepxanue. Pa3puTue opraHu3aliliOHHON KYJIBTYPHI.

Na-1vyK-2
Omnpepenser Kpyr
3amad B paMKax
ITOCTaBJICHHON IETTH U
BEIOMpaeT
ONTUMAJIbHBIE CITOCOOBI
UX PEIICHUS, UCXOIs U3
JIeHCTBYIOIINX
MIPABOBBIX HOPM,
MMEIOIINXCS] PECYPCOB
Y OTpaHUYEHUHN

61.

62.

q)OpMBI BJIaCTHU: BJIaCTh, OCHOBAHHAA Ha NMPHUHYXJICHWUHU, BJIaCTb, OCHOBaHHAasA Ha
BO3HArpaKJA€HuM, SKCIIEPTHAS BJIACTb. Biusuaue. XapI/BMa.
CDOpMI)I BJIACTH: 3aKOHHAasA (Tpa[[I/IIII/IOHHaﬂ) BJIaCTh, 3TaJlIOHHAs BJIaCTb (B.]'IaCTI)

NI-1YK-3
Ocy1ecTBisieT
COIMAITLHOE
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npumepa). Bausaue. Xapusma.

63. OCHOBHBIC TEOPHU JIUEPCTBA: TEOPUS BEIUKHUX JIIOAECH; KOHLENIHS JTUAEPCKOTO
MIOBE/ICHUS; CHTYaI[HOHHBIN ITOIXOI.

64. CaMOMEHIDKMEHT: HCKYCCTBO YIIPaBISATH COOOH; HCKYCCTBO  YHPAaBIATH
opraHu3zanuei.

65. DddexTrHBHOE caMOyIIpaBICHHE.

66. EBpormeiickas u aMepHKaHCKas IIKOJIBI CTHIIS pYKOBOACTBA.

67. Teopus “X” u Teopus “Y”.

68. Opranuueckue GpyHKINN PYKOBOAUTEIIS.

69. Apmanrtanus cTuieil pyKOBOJCTBA K JICIOBBIM CHTYaIHSIM.

70. OcHoBHBIE TOHATHS (PPEKTUBHOCTU YIIPABICHHUSI.

71. DddexTrBHOCTD QYHKIMH MEHEIKMEHTA.

72. Db heKTHBHOCT B3aUMOJICHCTBHS C ICTIOBBIM U (DOHOBBIM OKPYKCHHEM.

73. Tlokazartenu 3¢ppeKTHBHOCTH yIIpaBICHUS.

74. Tlogxonsl K pacdeTy mokaszarenel 3pPpeKTHBHOCTH YIIPaBICHHUS.

75. Ouenka 3¢ ¢GEeKTUBHOCTH  YIpaBieHHWA. Pa3MUYHBIE METOIUKH  OICHKU
3((HeKTUBHOCTH yIIpaBICHUS.

76. DdeKTHBHOCTh TPOLECCOB yIpaBieHUsA. OI(P(GEKTUBHOCTH BCEH CHCTEMBI
yIIpaBICHUSL.

77. CouunanbHas v dKoOHOMHYECKas 3()(HEKTHOCTh MEHEIIKMCHTA.

78. Jlnarpamma orieHKH 3(()EKTUBHOCTH YIIPABJICHUS (IPUYHMH U PE3yIbTATOB).

79. DKOHOMHKO-CTATUCTHUECKME UM MaTeMaTHYecKue MeTonsl (opMaiu3anuu
oLeHKH 3P PEKTUBHOCTH yIIPABICHUS.

80. OmnpeneneHue rogoBOro 3KOHOMHYECKOro 3P (PeKTa OT BHEAPSHUSI MEPOTIPUATHI
110 HAyYHOH OpTraHU3aIlMUyIPABICHYECKOTO TPyIa.

81. Meron oOmUeHKH OOIIEH SKOHOMHH OT BHEAPCHUS MEpPONPUATHA M0 HAYJIHOU
OpTaHM3aIN{ YIPaBICHIECKOTO TPY/Ia.

82. OmnpeneneHne cpoka OKYIacMOCTH U3/IEPKEK YIPABICHYECKOTO XapaKTepa.

83. DdexTuBHOE ynpasneHne nepcoHasoM. CucremMa yrnpaBiIeHHUs IEPCOHATIOM.

84. OcHOBHBIE TPHHIMIEI U TpeOOBaHMSA K (DOPMHUPOBAHUIO CHCTEMBI YIPaBICHHS
HIEPCOHAJIOM.

85. JomxHocTHass  WHCTpyKuus.  DyHKIMOHanbHBle  oOsi3aHHOCTH.  IIpaBa.
OTBETCTBEHHOCTh. Y CIIOBUS paboThl. Bo3HarpakaeHwusl.

86. Opranuzauusi M HaJaXUBaHHE OOpPATHOW CBS3M MEXIY pPYKOBOJIHUTENEM U
ucnoaHuTteseM. IlepcoHanbHbIM MOAXOX K KaKIOMY UCIIOIHUTEIIO.

87. Omnpenenenue nousTus crpecc. [IpuunHbI CTPECCOB B OpraHu3alyy.

88. Ctpeccosrit CTWIb JKU3HU. He CTPECCOBBII CTHJIb JKU3HU.
duznonornyeckuepeakuy Ha crpecc. [lcuxonornueckne peakuy Ha cTpecc.

89. OpraHuzannoHHbIE N3MEHEHMUS. Ynpasnenne OpTaHHM3aIIMOHHBIMHU
M3MEHEHUSIMH.

90. Mogenp ycHenrHoro NpoBeIeHUs OPTaHU3AIMOHHBIX HW3MeHeHuil. BosnelicTere
Ha CTPYKTYpY BJacTH. Peakiusi CTpyKTypbl BJIACTH.

B3aPIMOL[eI>iCTBPI€ n
p€ain30BbIBATH CBOIO
POJIb B KOMaHIE

[Ixana u KpUTEpUU OIICHUBAHUS OTBETA 00YJAIOIErocs MPeCTaBICHBI B TAOIUIIE.

[Ikana Kpurepun onieHuBanust

Onenka - 00yJaroIINiCs TOJTHOCTBIO YCBOMI y4eOHBIN MaTepua;

«3a4TeHOY /
5 (OTIU4YHO)

SIBJICHUH ¥ TIPOLIECCOB;

IMOCJICAOBATCIIBHOCTH,

- TIOKAa3bIBACT 3HAHWE OCHOBHBIX MOHATHI JUCIHUIIIMHBI, TPAMOTHO IMOJIB3YETCA TepMHHOHOFHeﬁ;
- IPOABJIACT YMCHUEC aHATIU3UPOBATH U O606H13TB I/IH(I)OpMaLH/II-O, HaBBIKH CBA3HOT'O OITMCAHUA

- IEMOHCTPUPYET YMEHHUE U3JIaraTh MaTepuall B ONPEIeIEHHON JJOTHIeCKON

- MIOKa3bIBaE€T YMEHHE WILTIOCTPUPOBATH TEOPETUIECKUE TIOJIOKEHUSI KOHKPETHBIMH PUMEPAMH;
- IEMOHCTPUPYET CPOPMHUPOBAHHOCTD M YCTOWIMBOCTh 3HAHUH, YMEHUI U HABBIKOB;
- MOTYT OBITh JIOITYIICHBI OIHA-/IBE HETOYHOCTH IPH OCBEIICHHH BTOPOCTEIIEHHBIX BOIIPOCOB.

Orenka «3auteHo» /
4 (xoporio)

- OTBET YAOBJICTBOPSACT B OCHOBHOM ’I‘p€60BaHI/IHM Ha OLCHKY «5 », HO IIPU 9TOM UMECT MECTO
OJIMH U3 HEAOCTATKOB:

- B YCBOCHUU y‘{€6HOI‘O Martepuajia J0MyHICHbI l'[p06eJ'II)I, HE MCKA3UBIINEC COACPIKAHNUE OTBETA;
- B M3JIOXKCHUU MaTcpuaia JONYIICHbl HC3HAYUTCIbHBIC HETOYHOCTH.

O1eHKa «3a4TCHOY /
3 (YOOBIETBOPUTEIHHO)

- 3HaHUE OCHOBHOTI'O IIPOTrPpaMMHOT'0 MaTe€puajia B MUHMUMaJIbHOM O6’I)CMC, MOTPEIIHOCTU
HCIPUHININHNAJIBHOTO XapaKTepa B OTBETEC HA DK3aMEHE: HCTIOJIHO WJIW HETIOCIIEJOBATCIIbHO
PacCKpBITO COACPKAHNE MaTECpUaia, HO IMOKa3aHO 06Luee TTOHMMAaHHE BOIIPOCOB,

- UIMCJIMCh 3aTPYAHCHUA WJIN JOITYIIICHBI OIINOKH B ONPECACIICHUN HOHS[TI/II\/'I, HCIIOJIb30BAHUH
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IPUMEHHUTH TEOPHIO B HOBOH CHTYAIIUH.

TEPMHUHOJIOT MU, OIIMCAHUH SIBJICHUI U MPOLIECCOB, UCIIPABJICHHBIE MTOCJIE HABOASAIIUX BOIIPOCOB;
- BBISIBJICHA HEJJOCTATOYHAs C(pOPMHUPOBAHHOCTH 3HAHHH, YMEHHUH 1 HABBIKOB, CTYACHT HE MOXKET

2 (HeYHOBJIETBOPUTEIHHO)

Orenka
«HE 3a4TEHO» /

OTCyTCTByIOT 3HaHWS, YMCHUA 1 HABBIKU 110 JUCITUTIIINHE

TecToBbIE 3aaHU 10 JUCLIATLINHE

O1eHOYHBIE CPECTBA

Kona u HanmMeHoBaHue
HHAWKaTOpa
KOMIIETEHIIHH

YacTp ynpaBicHHsS YKOHOMHUKOH, PaclpOCTpaHSIOIIas CBOS BO3ICHCTBUE HA YIPABICHUC
TOPEANPUITHEM, IEPCOHATIOM, SBIISCTCS ...

a) MPAKTUIECKOM TICHXOJIOTHEH

0) MEHEPKMEHTOM

B) aHAJIN30M XO3SHCTBEHHOH JEATCIHLHOCTH

T) IpeIIPUHIMATEIHCTBOM

Menemxep — 310 ...

a) IOJDKHOCTHOE JIUIIO,
MOAYMHEHUN

6) ropuaIUecKoe JIUIO, BIAJCIONIee HHANBUIYaIbHBIM IPEAIPUATHEM
B) OpraHu3arop

T') IpeANpUHUMATEIIb

HMCIOIICEC CIICIHUAIBbHOC O6p330BaHI/Ie n moz[ef/i B IPSIMOM

K npuHI#MIaM K1acCUUeCKOi IKOJIbI YIPABICHUS OTHOCHT ...
a) eIMHOHAavaIne

0) aKTHBM3AIIMIO COITMATILHON MOTHBAIIMU TPYyAa

B) HOPMUPOBAHUE TPy

I) CHCIHAaIN3aIHIO

K nmprHIMIIAM IIKOJIBI HAYYHOTO YIPABICHUS OTHOCHT ...
a) COLMAJIbHYIO MOTHBALIUIO TPYIa

0) HOpMHpOBaHHE Tpyna

B) eIMHOHAyYaIHe

I') ClieNUaJIN3aLHUI0

"YuusepcaibHble" dailonem,
MPEACTABIAIOT

a) IIKOJTy HAYYHOTO YIIpaBJICHUS

0) MIKOJTY YeTOBEYECKUX OTHOIECHUI

B) IIKOJY MOBEICHUYECKUX HAyK

I') KJIACCHYECKYIO KOy YIPaBICHUS

TPUHIUIIBI MCHCIP)KMCHTA, pa3pa6OTaHHLIG A.

MeHeKMEHT ONpeAesaeTcs Kax ...

a) HayyHO OOOCHOBaHHOE, BEPOSTHOE CYXKCHHE O OynyIneM opraHu3aIuu

0) WHTErpalMOHHBIM  Mporecc  OOCSCIEeYeHHs  OpraHW3aldd  MaTepUAbHBIMH
pecypcaMu,000pyIOBaHHEM H T.1.

B) KOJIMYECTBCHHAS M KAY€CTBEHHAS OIICHKA PE3yIBTaTOB Pa0OTHl OpraHH3alluu

T) HWHTCTPAalMOHHBINA mporecc, ¢ THOMOMIBID  KOTOPOrO  IpoQecCHOHAIBHO
MOATOTOBJIEHHBIE CIIEIUAIUCTHI (POPMHUPYIOT OPTaHU3AIUH U YIIPABIISIOT UMHU

K ¢pyHKIMSIM MeHEmKMEHTa MOKHO OTHECTH ...

a) IUTAHUPOBAaHKE, OPTaHU3ALINI0, MOTHBAIINIO, KOHTPOJIb

0) MozenpoBaHue, HKCIIEPIMEHTHPOBAHUE, aHKSTHPOBAHKE, IPOTHO3NPOBAHHE

B) 3KOHOMHYECKHE, OpraHu3alMOHHO-PACIIOPSAIUTEIIBHBIE, COLIMAJIBHO -
IICUXOJIOTUYECKHUE, IPABOBBIE METO/IbI

r) QyHKIMOHAJIBHbIC, IMHEIHbIE, ITa0HbIe, TMBU3NOHAJIBHBIE CTPYKTYPHI YIPABICHUS

Na-1vK-1
OcyiecTBisieT
[IOMCK, KPUTUYECKUI
aHaIN3 U CUHTE3
nHpOpPMAaLNH,
TIPUMEHSATD
CHCTEMHBIH ITOJX0]
JUTSL pEILICHUS
IIOCTaBJICHHBIX 3aJ1a4

ConepxanneM QYHKIIMH OPTaHU3aIlWN SBISETCA ...

a) MPOBE/ICHNE TUTAaHEPOK, COBEIAHNN

0)y4eT BBITIOTHEHUS 33 JaHUI

B) aHaJIM3 [TPOM3BOJICTBEHHO - X035 HCTBEHHO! JIEATENBHOCTH MIPEATIPUSTHS
T) CO3/1aHHEe CTPYKTYpPHhI YIIPABICHUS

Lenp GpyHKIMHE KOOPIUHUPOBAHUS — ITO ...

a) IpOBEpKa NPaBHILHOCTH PaOOTHI CUCTEMBI YIIPaBICHUS

0) obecnieueHre CHHXPOHHOM pabOThI BCEX YUYAaCTHUKOB YIPABICHHS
B) OIpe/ieJIeHUe NEPCIIEKTHB Pa3BUTHS OpPraHU3aln

I') CO30aHNe CTPYKTYPHI YIPABICHHS IPEAIPHITHEM

Na-1vK-1
OcymecTBisieT
TIOUCK, KPUTHYECKUI
aHaJIM3 U CUHTE3
nHdopmanuy,
TIPUMEHS T
CHCTEMHBIH 1TOJIX0]
JUISl peIeHUs
MOCTABJICHHBIX 33124
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/o

OrneHouHbIE CpeCcTBa

Kon u HaumenoBanue
HHAWKaTOpa
KOMIETEHINH

10.

OO0ecrieucHE COMTACOBAHHBIX JICHCTBHUI YIPABISIONICH U YIPABIIEMOU CHCTEM - 3TO
PE3yNbTAT BHIMOTHCHUS (PYHKIHUH . ..

a) IUTAHUPOBAHUS

6) opranuzanuu

B) MOTHBAallUU

T') KOOPIWMHUPOBAHHUS

11.

Kontpoins — 310 ...

a) mmporecc obecneyeHns JOCTIDKSHHS Teeit

0) pa3paboTKa CTaHOApTOB

B) PETYIMPOBaHNE OTKJIOHEHUSIMH OT IIEPBOHAYAIBHOTO IJIaHA
T') KOOPJIMHUPOBAHHE ASSITENbHOCTH MOAPA3AeICHNI

12.

KoHKpeTHBIM  BHAOM  yHNpaBIECHYECKOH MIEATEIbHOCTH, KOTOPBIH OCYIIECTBISIETCS
CTEUATBHBIMHU IIPUEMaMH U CIIOCOOaMH, SIBISIETCS ...

a) TaKTHKa OpraHU3aIIH

6) MeToJ yripaBiIeHuUs

B) CTPYKTYpa ylpaBieHUs

r) QyHKIUS yIpaBIeHUsI

13.

KnroueBast 1ienb MEHEPKMEHTa COCTOUT B TOM, YTOOHI ...

a) BBIMTH Ha IEpBOE€ MECTO 110 MPOAAXKE MPOTYKIIMU HA PHIHKE

0) coXpaHATh W MOJJEPXKHMBATh Ha  HEOOXOIMMOM YpPOBHE BCE BHIBI
pecypcoB

B) ONPENENUTh KPUTHUCCKUE OONACTH YIIPaBICHUSCKOTO BO3ACHCTBHS M IPHUOPUTETHHIC
3a/1a4u

T') 3aBOCBATh JIHIEPCKHE TIO3UIIH M0 BBOY HOBBIX BUIOB IPOIYKIIUHI

(bMHAHCOBBIX

14,

KitroueBas nenp QyHKIIMOHATBHOH IMTOICUCTEMBI "' TIEPCOHAT " COCTOUT B TOM, YTOOHI ...

a) BBIHTH Ha TIEPBOE MECTO I10 MPOAAXKE MPOAYKINH A PHIHKE

0)coxpaHATh W TONAEPKMBAaTh Ha HEOOXOIUMOM YpPOBHE BCE BHUJBI (DHHAHCOBBIX
pecypcos

B) 3aBOEBBIBATH JIUAEPCKHE MO3ULIUH 110 TOBOAY HOBBIX BUJOB MIPOTYKIIUU

r) 00ecleuuTh YCIOBHUS, HEOOXOMUMbIE IS Pa3sBUTHA  TBOPYECKOTO ITOTEHIHANa
pabOTHHUKOB

15.

K ejiiM MEHEIPKMEHTA 110 NEPUOaY YCTAHOBJICHUA OTHOCATCA ...
a) 9KOHOMHUYECCKHUE, HAYYHBIC, COLTNAILHBIC

6) CTPATCTUYICCKUC, TAKTHYCCKUC, OTICPATUBHLIC

B) MAapKECTUHT'OBbIC, THHOBAIIHOHHLIC, KaIPOBBIC

F)BHyTpeHHI/Ie, BHCIIHHUEC, CMCIIaHHBIC

16.

K nenstm MeHeKMEHTa 110 N3MEPUMOCTH OTHOCSTCH ...
a) PKOHOMHYECKHE, COIINAIbHBIC

0) MapKeTHHIOBbIEe, HHHOBAIIMOHHbIC

B) KOJINYECTBEHHbIE, KaYECTBCHHBIE

T') CTpaTerHYecKue, TAKTHIECKHe

17.

HauaybHbIM 3Tamom mporecca ynpaBieHHs [0 HEJISIM SBISETC ...
a) olleHKa paboThl MEHEKepa

0) cocTaBiieHHE IIEIEBBIX MOJIETICH

B) OIICHKA PE3yJIbTaTOB PabOTHI KOJUIEKTHUBA

T) IUTAHUPOBAHKE PA3BUTHSI OPTaHNU3AIIHI

NJa-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHaJIN3 U CUHTE3
nHpopmanuu,
IPUMEHSTh
CUCTEMHBII IIOAXO,
JUIA pelIeHUs
MIOCTaBJICHHBIX 3a]a4

18.

__ BHA pa3leleHHe Tpyda MEHEDKepoB Oasupyercs Ha
PabOTHHKOB, BEIMOJIHSIOMINX OJJMHAKOBBIE (DYHKIIUH.

a) CTPYKTYpHOE

0) BepTUKaJIbHOE

B) (yHKIIMOHATIBHOE

T') TEXHOJIOTHYECKOE

(hOopMHpPOBAHUH TPYIII

19.

paszenieHust TpyJa MEHEIKEpOB
yIIpaBJICHUS.

a) mpodeCCUOHATBHO - KBaTU(PUKAITMOHHOE
0) BepTUKaIBbHOE

B) QYHKIIOHAIBEHOE

T') TEXHOJIOTHIECKOE

CTPOUTCSA Ha  BBLACJICHHUU  TPEX ypOBHCﬁ

20.

K coBokymHOCTH TpHeMOB M CHOCOOOB BO3IEHCTBHS Ha YHPABIIEMBIH OOBEKT IS

-1 YK-2
Onpenensietr Kpyr
3aj71a4 B paMKax
MOCTABJIEHHOH Lienn
u BbIOMpaeT
ONITHMAJIbHBIE
CHOCOOBI UX
peLICHUsI, UCXO/s U3
JIEHCTBYIOIIMNX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OTpaHUYEHUI
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/o

OrneHouHbIE CpeCcTBa

Kon u HaumenoBanue
HHAWKaTOpa
KOMIETEHINH

JIOCTHIKEHUSI ITOCTABJICHHBIX LEJICH OTHOCHT ...
a) CTPYKTYpy OpraHu3aluu

6) MeTobl yIIpaBIeHUS

B) QyHKIIMK ynpaBIieHHs

T') CTpaTernyecKoe IIaHUPOBAHUE

21.

Mertoapl MEHEKMEHTA — 3TO ...

a) HayaJbHBII ATAIl IIpolLecca YIpaBIeHHs 110 LeIM

0) cIoCOOBI OCYIIECTBICHHS YIPABICHYESCKOH ASSATEIHLHOCTH, KOTOPHIC IPHUMEHSIOT IS
NIOCTAHOBKH M JOCTHIKCHUS €€ IeNeil

B) CIIeIU(HUIECKUE CITOCOOBI KOHKPETH3AIMHA CHCTEMHOCTH

r) cnenuduieckre GopMbl KOHKPETH3AINH KOMIUIEKCHOCTH

22.

K 3k0HOMHYECKOMY METOY YIIPABICHHUS OTHOCHTCH ...
a) X035HUCTBEHHOE TIPaBO

0) BHYTpH(UPMEHHBI KOMMEPUECKHH pacyeT

B) MeTOJ NpodeccroHaIbHOro 0T00pa KaapoB

') METOJl TyMaHHU3alluu Tpyza

23.

K oprann3zaiioHHO-pacropsANTEILHOMY METOAY YIIPABICHUSI OTHOCUTCH ...

a) METO/I, OKa3bIBAIOILMI BO3JICHCTBHE Yepe3 HOPMHUPOBAHUE, PErlIaMEHTHPOBAHHUE
6) MeTol KOMIIJIEKTOBAHUS MAJIBIX TPy

B) HaJIOTOOOJIOKEHNE

I') BHyTpU(QHPMEHHBIH KOMMEPYECKHI pacuer

24.

ConunanbHO- ICUXOJIOTUYECKUIT METO/ YIIPABICHHS — 3TO ...
a) METOJI TYMaHU3alMU TPyAa

0) CBOJ| MPUKA30B, MHCTPYKI[HIA, 3asIBICHUI

B) HAJIOTOOOJIOKEHUE

T) eHoo0pa3oBaHue

25.

METOJIBI OKa3bIBAIOT TPSIMOE AWPEKTHBHOE BO3JCHCTBHE HA CHCTEMY B IIEJIOM HIIN
Ha ee AJIEMEHTBI.
a) S5KOHOMUYECKHUE
6) opraHM3aIMOHHO - PACHIOPSAUTEIIEHBIC
B) COIMAJIHHO - TICUXOJIOTHYECKHE
T') CTPYKTypHBIE

26.

CTPYKTYPBI
CTPYKTYp YIIpaBICHUS
a) JIMHeWHbIe, IMHEHHO — ITa0HbIe, TMBH3HOHAIbHBIC
0) MpOeKTHBIE, MAaTPUIHBIE, TPOTPAMMHO - IIEJIEBBIC
B) (pyHKIIMOHATIbHBIE, TMHEHHO — (QyHKIMOHAIbHBIE, TMBU3NOHAIBHBIE
T) JIMHEeHHbIe, YHKINOHAJIbHBIE, IMBH3HOHAIbHBIC

yHpaBJI€HUA SABJIAIOTCA Pa3sSHOBUAHOCTBIO OPraHUYC€CKOTO THUIIA

217.

Hepapxudeckue CTpyKTYpbl YIPaBICHHS ...

a) 00agaroT CI0COOHOCTHIO CPaBHUTEIBHO JIETKO MEHSTH CBOKO (hopMy
0) OBICTPO TPUCTIOCAOTMBAIOTCS K HOBBIM YCIIOBHSIM BHEITHEH CPEIbI
B) HMEIOT OTHOCUTEIIBHO 3aCTHIBIIYIO OPraHU3aIMOHHYIO popMy

') OpPUEHTUPOBAHBI HA MPOTPAMMHO - 11€JIEBOE YITPaBICHHE

28.

CoOintoieHne TPUHLMIA €JMHOHAYANHMS XapaKTEepPHO JIJIs
yIpaBJIeHUsI

a) pyHKINOHATBHOM

0) TuHeHOI

B) MaTpUYHOM

T') AMBU3MOHHOU

CTPYKTYpPBI

NJ-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJICHHOH LIenn
U BBIOHpaeT
ONITUMAJIbHBIE
CIOCOOBI UX
PpeIIeH s, UCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OrpaHUYEeHUI

29.

K Henmocratky peruoHansHOI,
OTHOCHTCS

a) JIeNerupoBaHHE OTBETCTBEHHOCTH 3a
YIpaBJIEHYECKUE YPOBHU

0) amanTanus CTpaTeruy K yCJIOBHUSIM OT/ICIIBHBIX PETHOHOB
B) BORHUKHOBEHHUE TyONUpPYIOMUX paboT

T') KOOPJMHAIS BHYTPH PETHOHAIBHBIX MO/Pa3/IeIeHUI

(YHKINOHAIIBHOM ~ OpPTraHM3allMOHHOW CTPYKTYPBI

NOJIyueHue HpI/IGBIJ'II/I Ha  HU3IIWC

30.

K nocTonHCTBY MaTpU4YHON CTPYKTYPBl OTHOCUTCHA ...
a) Koomnepanusa Mexay (GyHKIHOHAIBHBIMHU TOAPA3IeICHUSIMH
6) GIOPOKPATHYHOCTH

HUA-1YK-1
OcyiecTBisier
MTOWCK, KPUTUICCKUI
aHaJIN3 ¥ CUHTE3
nHdopmanuy,
PUMEHSTh
CHCTEMHBIN MTOAXO0J
JUTSL PELICHHUS
MTOCTABJICHHBIX 33124
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/11 WHIUKATOpa
KOMITETCHIINN
B) MPEISITCTBIE MHHOBAIMSAM
T') AEIErHpPOBaHUE OTBETCTBEHHOCTH
31. | K 1oCTOMHCTBY TMHEHHOMN CTPYKTYpPHI YIIPaBICHUS OTHOCUTCS ...
a) ONEPAaTUBHOCTD B IIPHHATHU PEILICHUI
0) BBICOKHIT yPOBEHb CICIHAIN3aI1H YIIPABICHYECKON NESTEIBHOCTH
B) pazaeneHue GYHKIMN YIpaBIeHNS MEX/y PYKOBOJIUTEIISIMH
T') BBICOKOE Ka9€CTBO MPUHIMACMBIX PEIICHUH
32. | YmpaBneHYecKoe pemeHne — 370 ...
a) CHCTEMAaTH3UPOBAHHEIH MPOIECC HATIPaBICHU IeiCTBHI
0) BBIOOp aNBTEPHATHBEI
B) Ha0Op JEHCTBHUI 10 HANPABJICHUIO K JTOCTIKCHHUIO TIeeit
T) CHCTEMa Mep BO3ICHCTBHS Ha OOBEKT
33. | OpraHM3anOHHOE PEUICHHE — 3TO ...
a) MOJy9YCHUE U BOCTIPUATHE MH(POpMAIHH
0) QuibTpanys TaHHBIX WA-1YK-1
B) BBIOOp, KOTOpBIA JOMKEH cJejaTh pPYKOBOAUTEIb, YTOOBI BBHIOJHUTH CBOU Ocymectaiser
00513aHHOCTH MIOUCK, KPUTHUUECKUI
I') cCTeMa Mep BO3/IeHCTBHS Ha 0OBEKT yNpaBICHHS aHaJIN3 1 CUHTE3
34. | IIpobnema - 37O ... uH(bOpMarlim,
a) pa3nuuMsa MEeXIYy O’KMJAEMbIM U CYIIECTBYIOIIMM COCTOSHUEM CHCTEMBI NPpUMCHATB
0) KOH(DIMKTHAS CUTyaLus CHCTEMHBI MOXO0JL
B) OTCYTCTBHE aJIbTCPHATHBEI AL pEHICHUA
T) CUTyalusi, KOTOpasi 3aCTaBIIET 3ayMaThCsI ITOCTABJICHHBIX 3a71a4
35. | IIponecc ynpaBieHIECKOToO penIeH st — 310 ...
a) TIOATOTOBKA, IIPUHATHE U peasn3anusl yIpaBICHIECKOTO PEIICHHS
0) hopMHEpOBaHUE LIENN M BEIOOPHI PEIICHHS
B) IIPEABAPUTEIBHBIN BHIOOD JTydIIeH albTepHATHBEI
T') BEIOOP JIONyCTUMBIX aJbTEPHATUB
36. | K»atanam nH(popMaImoHHOTO 00eCIIeUeH s OTHOCHT ...
a) 00paboTKy U mepenaqdy uHGpopMaIu
6) AMarHOCTHKY IMPOOIEMBI
B) pa3pabOTKy KPUTEPHEB U OTpaHUYCHUN
') 0OpaTHYIO CBS3b
37. | Nudopmarus — 3to ...
a) COBOKYITHOCTb Pa3JIMYHbIX COOOIIEHUL, TIepeaBaeMbIX pa3INuyHbIMH UCTOYHUKAMU
0) cBeneHus, TOyIaeMble B Pe3yibTaTe 00pabOTKH TaHHBIX, PACKPBIBAIOIINX COCTOSHUE
YIIPaBIsIEMOTO 00bEKTa
B) 9KOHOMUYECKHE MOKA3aTeIN (PUHAHCOBO-XO35IMCTBEHHOH JIESITEIbHOCTH HPEIPHUSTHS
T') CBOJI 3aKOHOB, aKTOB M HHCTPYKIIMH, HCIIOJIb3YEMBIX B YIIPABICHUECKOH AeSITEILHOCTH
38. | K3agauam cuTyaIliioHHOTO aHaJIN3a OTHOCHUTCS ...
a) KOJIMYECTBEHHAs OIICHKA IIaBHBIX U OCHOBHBIX IIeTel
0) onricaHue JOKYMEHTOB U COOOIIEHU I
B) ONKCAHHUE AITOPUTMUYECKUX MOJIEINIEH CUTYalluU
I') ONKMCaHKUE CTPYKTYPHI CUCTEMBI YIIPaBICHHUS
39. | K3amaue meneBoro aHaam3a OTHOCHTCS ...
a) KOJIMYECTBEHHAs OL[CHKA [IABHBIX U OCHOBHBIX 11eJIeH
0) onricaHue JOKYMEHTOB U COOOIIEHU I
B) ONKCAHWE AITOPUTMUYECKUX MOJIEIIeH CUTYalluu
T') olpesieNieHre pa3mMepa HHHOPMaIMOHHON 0a3bl
40. | TpeGoBaHHAMU, MPETBIBIACMBIME K LEJISIM OPTaHU3AIH, IBITIOTC ... Wa-1 vK-2
a) OTPaHWYEHHOCTb, N3MEHYMBOCTh Omnpenensier Kpyr
0) M3MEpUMOCTb, OTPAaHUYEHHOCTh 3aj71a4 B paMKax
B) U3MEHYHMBOCTH, PEaJIbHOCTh MOCTABJIEHHOH Lienn
T') pealbHOCTh, H3MEPUMOCTD u BbIOMpaeT
41. | BHemHu# KOH(IMKT 1eNel XapaKTepu3yeTcsl CTOJIKHOBEHHEM HHTEPECOB ... ONITHMAJIbHBIE

a) IpoJaBLa U IMOKyHaTes

0) IepCHEeKTHBHOTO M TEKYIIETO YIIPABICHUS
B) moTpebuTeneit

T') 3JIEMCHTOB BHYTPEHHEH Cpeibl

crocoOBI UX
pemeHns, HCXOs U3
JIEHCTBYIOIIMNX
MPaBOBBIX HOPM,
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/11 WHIUKATOpa
KOMITETCHIINN
42. | Ilon BHeIIHEW cpeioi MOHUMAETCH ... UMEIOIIUXCS
a) U3MEHEHUE COCTOSTHUSI CHCTEMBI BO BPEMEHH pecypcoB u
0) npuoOpeTeHNEe CUCTEMON HOBBIX CBOMCTB OrpaHUYEHUN
B) CPEACTBO OCTIKEHUS LIEIN
T') MHOYKECTBO 3JIEMEHTOB, KOTOPBIC HE BXOAAT B CHCTEMY, HO BIIHMSIIOT Ha €€ OBE/ICHHE
43. | Uepapxus — 310 ...
a) U3MECHEHUE COCTOSTHHS CHCTEMBI BO BPEMEHHU
6) yHnopsmo4eHHOCTh KOMIIOHEHTOB T10 CTETICHN BaXKHOCTH
B) CPEACTBA AOCTHKEHUS ICIIH
r) QYHKINOHHPOBaHHUE CHCTEMBI
44. | TlpodeccnoHaNBHBIN YIPABIAIOMHAN - 3TO ...
a) Oyxrairep
0) MeHemKEp
B) MapKeToJIoT
') SKOHOMUCT
45. | CrneuuanucT Mo ynpaBJIeHHUIO — 37O ...
a) Oyxrantep
6) MeHemxep
B) MapKeToJIor
') SKOHOMUCT
46. | K nuuHOCTHBIM M mpodeccHoHaNbHBIM KadecTBaM Toml- MeHemkepa HE otHocur(st)cs
a) THOKOCTh, TUIIOMATHIHOCTD
6) onTUMarbHOE  COOTHONICHWE  MEXAYy  YPOBHSAMH  CaMOYBEPEHHOCTH U
CaMOKPUTHIHOCTH
B) CTpeMJICHHE K PO(eCCHOHATBHOMY CaMOCOBEPIICHCTBOBAHNIO M JINYHOCTHOMY POCTY
T') 4yBCTBO KOJUICKTHBU3Ma M COLIMAJIbHAS HATPABJICHHOCTh NEUCTBUI
47. | IIpoextupoBaHue — 3710 ...
a) ATaIl, Ha KOTOPOM OCYILECTBIISIETCS] U3MEHEHHE
0) »oTam, Ha KOTOPOM TE€HEpUPYETCs, HCCIAENAYIOTCS W OTOHMPAIOTCS BapHaHTHI
OCYILIECTBJICHUS U3MEHEHU I Na-1VK-2
B) mpotrecc, GOPMUPOBAHUS TOUEK 3PEHUS HA COBOKYITHOCTh Ipo0ieM Onpenensier kpyr
r) npouecc GOpPMyIHPOBAHUS 1IeTeH H3MEHEHUS 3ajiatd B paMkax
48. | MeHemKepbl IIPEAIPUHAMATEIBCKOTO TUIIA ... HOCTABJICHHOU [C/TH
a) 00JA/IAT0T XOPOIIIEH CITIOCOOHOCTRIO «IIOHUMATh OOEBOM MyX», YOk IaTh ¥ BEIOHpaeT
0) MoJIAraroTCs MPEUMYINECTBEHHO Ha OITBIT U HHTYHIIHIO ONTHMAJILHBIC
B) YMEKOT MHOT'O TOBOPHMTH M MAJIO CIIYIIATh CrOCOObI MX
I') HEFATUBHO OTHOCSATCS KO BCEMY HOBOMY PCILICHIT, HCXOT 13
49. | HepepbanbHblil METO] KOMMYHHKALMK — 3TO ... ACUCTBYIOIIUX
a) MOY/IALIMSA TOI0CA U MHTYULUS IIPABOBBIX HOPM,
0) NMHCBMEHHOE COOOIIECHHE HMCIOMIHNXCA
B) senoBast Gecena pecypeos
I) pasroBop 1o TenedoHy OrpaHIICHIN
50. | K npuHuuMmy nenerupoBaHus HOJIHOMOUYUI OTHOCUTCS TIPHHIIMII ...
a) TMOKOCTH
0) COOTBETCTBUS NIPAB U 00S3aHHOCTEH
B) YETKOTO ()yHKIIMOHAIBHOTO Pa3TPaHUICHUS
T) CTIeLHaIn3ain
J1) SKOHOMUYIHOCTH
51. | IlpenmymecTBaMu ACUEHTPATU3ALNH YIIPABICHHS SBISETCS ... Na-1YK-3
a) yIy4llleHHe TTOJITOTOBKH PYKOBOIUTENIEH pa3HbIX YPOBHEH OcymecTBisier
6) BO3MOXHOCTH PYKOBOJICTBY BBICIIETO 3BEHa OCTAaBUTH 3a COOOH OOJNBIIYIO YacTh COLMAIbHOE
MIOJTHOMOY M, HEOOXOIUMBIX JUISl IIPUHATHS PEIICHUIH B3aUMO/ICHCTBUE U
B) NMOBBINIEHUE d3(PEKTUBHOCTH MpOIecca MPUHATHS peIIeHNI peaIn30BBIBATh CBOIO
r) yiydlleHHe TOArOTOBKM  PYKOBOIWTENEH  pasHbIX  ypOBHEW, IIOBBIIICHHE pOoJIb B KOMaH i€
53¢ GEKTHBHOCTH TpoIecca IPUHSITHS PEIIeHUI
52. | OTBETCTBEHHOCTH — ATO ...

a) PECUICHUE, BO3HUKAIOMIUX IMTPOU3BOJACTBCHHBIX 3a1a4
0) 00s13aTENHCTBO OTBEYATH 32 YAOBICTBOPUTEIHLHOE pa3pelIeHne UMEIOIIXCS 3a1ad
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HHAWKaTOpa
KOMIETEHINH

B) BBITIOJIHCHUC JOJIDKHOCTHBIX 00s13aTENLCTB
F) CIMOCOOHOCTh OTBEYATh 3a TMPUHATBIC PCHICHUS

53.

K BHyTpeHHe# nepeMeHHOIT OpraHu3alui OTHOCUTCS ...
a) TEXHOJIOT U

0) 3aKOHOJATEIBCTBO

B) KOHKYPEHIUS

T) MOTPEeOUTETHN

54.

K npomueccyaibHBIM TEOPHUSM MOTUBALIMN OTHOCHTCS TEOPH ...
a) Macnoy

0) ['epubepra

B) CIIPaBEUINBOCTH

T) OKHJIAHUS

55.

CornacHo Teopun MOTHBanuy Macioy K NepBOHaYaIbHBIM IIOTPEOHOCTSIM OTHOCSTCS ...

a) pusnonormueckue moTpedHOCTH
6) conmanpHbIe TOTPEOHOCTH

B) 3KOHOMHYECKHE NOTPeOHOCTH
T) IOTPEOHOCTH B YBAXKECHUH

56.

ConeprxaresbHbIe TEOPUN MOTHBAIIUN OCHOBBIBAIOTCS HA ...

a) TOM, KaK BEIyT ce0sl JTF0M ¢ YIETOM UX BOCHIPHITUS U TO3HAHUSA
0) onpenesieHNU BHYTPEHHUX MOOYKAeHUH (OTpeOHOCTEH)

B) paCCMOTPEHHH Tpoliecca MOTHBALUU

T') OIIPEACICHUN OJKUIaeMOM IIEHHOCTH BO3HATPAXKICHHS

57.

CocrosHne HAlIpSDKCHUS, BO3HHUKAIOIICC y YCJIOBCKa IIOA BJIMAHHUEM  CHUJIBHBIX

BO3JEUCTBHI — 3TO ...

a) 0oJyie3Hb

0) cTpecc

B) KOH(IIUKT

r) npod)eccuoHalIbHAs HENPHUTOJHOCTh

58.

CTpyKTYpHBIM METOJIOM YIpPaBICHUS KOHQIUKTOM SIBIISETCS ...
a) MPUHYKICHNE

0) KoOpAUHAIUS IEATETHLHOCTH

B) KOMIIPOMHCC

T') YKJIOHEHHE OT KOH(IIMKTA

59.

Kouduukr — 310 ...

a) OTCYTCTBHE COIVIaCHs MEXAY ABYMsI MM O0jee CTOPOHAMH
0) arpeccHBHOE MOBEJICHHUE YICHOB KOJUICKTHBA

B) IJIOXHME B3aMMOOTHOIICHHUS B OpraHU3alliu

r) OOJBIIOE KOJIUYSCTBO AJIFTCPHATHB PH NPHHATUH PEILCHUSI

60.

[prunHOl KOH(MIHKTA SBISETC ...

a) B3aMMO3aBHCHMOCTb 3a/1ad

0) pa3nmuuue B IeNIx

B) pa3jiMuKe B MPEJCTABICHUAX U LIEHHOCTAX
r) GHU3HMOJIOrn4ecKUe MOTPeOHOCTH

61.

Komnpomucce — 310 ...

a) He3aIlporpaMMHUPOBAHHOE PEIICHUE

0) pelnieHne ¢ OTPUIIATEILHBIME MO CIIEICTBASIMHU

B) MEXIMIHOCTHBIM METOJI pa3peneHns KOHPINKTa
T) JOSUTFHOCTh paOOTHHKOB

HUa-1YK-3
OcyiecTBisieT
COIMaJIbHOE
B3aUMOCHUCTBUE U
p€anu30BbIBATH CBOIO
pOJIb B KOMaH/IE

62.

MexIIMIHOCTHBIM CIIOCOO0M pasperieHus KoHGIuKkToB Oynet (-yT) ...
a) pazbsicCHeHUe TpeOOBaHUH K paboTe

0) criaxuBaHUE

B) KOOPANHAIS AEATEILHOCTH

T) CTPYKTYPHBIC MEPOTIPHSATHUS

63.

JuchyHKIMOHATBEHBIM ITOCIIEICTBUEM KOH(IMKTOB SBIISETCS ...
a) CHIDKEHHE TIPOU3BOANTEIBHOCTH TPy/a

0) ycTpaHeHHe TPYAHOCTEH MPY BBIITOJHEHUH PEIIeHUH

B) yITyd4IIEHHE KauecTBa IPHHUMAEMOTO PELICHNUS

T) CHIDKEHHE BO3MO)KHOCTH TPYIIIOBOTO MBIIICHHS

64.

HcTounmkoM BiIacTH HE SIBISETCH ...

NI-1YK-3
OcyiecTBisier
CoLaIbHOE
B3aUMO/ICHCTBHE U
peau30BEIBaTh CBOIO
pOJIb B KOMaH/Ie
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a) 3aHUMaeMas JOJHKHOCTh
0) KOMIIETEeHTHOCTD

B) usnueckas cuna

T') aBTOPUTCTHOCTh

65.

B ocHoBe noBeieHUE€CKOTO MOAX0/1a K TUAEPCTBY JICKHUT (-aT) ...
a) TEOpUsI BEJIMKUX JIFONEH»

0) moBezeHNE PYKOBOIUTEIS

B) CHTYaI[OHHBIE (PaKTOPHI

r) Teopru Macinoy u @petina

66.

OO6s13aTennbCTBa YACTHOTO OW3HECAa NMPHHOCHTH IIONB3Yy OOMIECTBY - 3TO
OTBETCTBEHHOCTD

a) SKOHOMHUYECKas

0) mpaBoBas

B) A TUYECKas

T') COlMabHas

67.

Bnactb — 3710 ...

a) BO3MOXXHOCTB BIIMSATH Ha MOBEJCHUS JTIOACH

6) npaBO PYKOBOJUTH JIOABMU

B) CIIOCOOBI BO3/ICUCTBUSA HA IOCTHYKCHUE TTOCTABJICHHBIX IeNen
I') BO3MOXXHOCTb IPUKA3bIBATh MMOTYUHCHHBIM

68.

CormnacHo teopun «X» Mak ['peropa Bce ntonu ...

a) CTPEMATCS K OTBETCTBEHHOCTH

0) cIocOOHBI K TBOPYECKOMY PEIICHHUIO IPOOIeM

B) U3HAYAJIBHO HE JIFOOAT TPYAUTHCS U U30ETa0T OTBETCTBEHHOCTH
I') HCIIOJIB3YIOT CAMOYIIPABJICHUE H CAMOKOHTPOJIb

69.

[IpuHsTas MaHEpa IOBEACHHUS M COCOOBI MIPHHATHS YIPABICHISCKUX PEIICHIH — 3TO ...
a) TUIEPCTBO

6) BracThb

B) CTUJIb PYKOBOJICTBA

') METO/IbI YIIPABICHHUS

70.

JInGepanbHBIN pyKOBOIUTEIb XapaKTEPU3yeTcs ...

a) eIMHOJIMYHBIM TIPUHITHEM peIIeHUI

0) pasgeneHueM OTBETCTBEHHOCTH C TIOJYMHEHHBIMU
B) OTCYTCTBHEM OOIIEHUS C TOTYNHEHHBIMHU

T') HETIOCTOSTHCTBOM MHEHHH

71.

K mpuamunam Makca Bebepa oTHOCHTCHS ...
a) IpaBoOBast OTBETCTBEHHOCTb

0) opueHTaIWs Ha TOTpeOuTeNeH

B) Hay4HOE 00y4YeHHE pabodInx

T') 4ETKOE pasJieJIeHue Tpyna

72.

K mpodeccronanbHBIM KadecTBaM PYKOBOAUTEINST OTHOC(UT)STC ...
a) GU3NIECKOe U MICUXOJIOTHYECKOE 3I0POBbE

6) KOHTaKTHOCTh, KOMMYHHUKa0OEIEHOCTh

B) YMEHHE IJIaHUPOBATh CBOIO paboTy

T) CIOCOOHOCTH YIPABJIATH COO0H, CBOUM TIOBEICHUEM

HUa-1YK-3
OcyiecTBisieT
COIMaJIbHOE
B3aUMOCHUCTBUE U
p€anu30BbIBATH CBOIO
pOJIb B KOMaH/IE

73.

OCHOBHBIM 3JIEMEHTOM KYIIBTYpBI YIIPABICHUECKOTO TPY/a SIBISETCS ...

a) palroHaJIbHOE paclpe/ieleHue pabouero BpeMeH!

0) MaTepuanbHasi 1 MOpaJibHasl 3aMHTEPECOBAHHOCTD

B) XOpolIee Ka4eCcTBO HUCIIONb3YeMOM OyMaru U Ipyrux KaHIEISPCKUX MPUHAUIeKHOCTEH
T') KYJIBTypa PedH, palMoHAIBHOE paclpeseraeHie paboyero BpeMeHH

74,

KoprioparuBHasi KynbTypa He MPOSIBISIETCS B CTHIIE ...
a) IPUHATHS pelIeHUH

UA-1YK-3
OcyiecTBisier
COLMaIbHOE
B3aUMO/JICHCTBHE
peaTu30BEIBaTh CBOIO
poJIb B KOMaH i€
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0) ympaieHus mpooieMamMu
B) OTHOILIEHUS K COTPYIHUKAM
T') OTHOUICHHUI COTPYAHUKOB K WIEHAM HX CeMeil

75.

OCHOBHOE Ha3HAUCHHE CTPATEIrHYECKOTO YIPABICHHS — 3TO ...
a) MaKCUMU3aIHs TPUOBLIN

0) onTUMH3ALKS UCTIONIB30BAHKSI BHYTPEHHUX PECYPCOB

B) ONTHMHM3AIINS UCTIOIB30BAHUS BHELITHUX PECYpPCOB

T) ycTaHOBJIeHHE 3(p(PEeKTUBHOTO paBHOBECHS

76.

bazoBbiM noka3zarenem 3G EeKTHBHOCTH CTPATErNYECKOTO YIIPABICHHS SBISETCS ...
a) MpUOBLIH

0) TOYHOCTD IpeABUACHHS U3MEHEHNH BO BHELTHEH Cpeze

B) Ka9€CTBO TOBApPOB M YCIIyT

') ONITHMH3AIINS HCIIOJIb30BaAHHS PECYPCOB

77.

Crparerus — 3710 ...

a) KOMIUIEKCHBIH IJIaH JOCTIDKEHUS Lienel opraHu3anun
0) mporHo3upoBaHUE

B) M3y4€HHE IIPOIJIOTO OIBITa

r) cTpaTterus JuBepcupUKALUH

78.

OCHOBHOE pa3iinuue MEXIy JOJITOCPOYHBIM M CTPATErHYECKUM IIJIAaHUPOBAHHEM
3aKII0YAeTCA B ...

a) IPUMEHIEMBIX METOJaxX

0) yPOBHSX yIpaBICHUI

B) UHTEPIIPETALNH PE3YIbTaTOB

T) TPaKTOBKE OyIyIIero

79.

Tun ynpasieHus, IpU KOTOPOM PEaKIUsi OPraHM3aIMy HAa U3MEHEHHUS MOSBIISETCS MOCTe
COBEpIICHHS COOBITHIL, — 3TO yIpaBJICHHE HA OCHOBE

a) PKCTPAMNOIIAILHN

0) KOHTPOJIS 32 UCTIOTHEHHEM

B) NPEIBUICHUS U3MEHEHUHN

r) THOKMX DKCTPEHHBIX PELICHUI

80.

KauecTBo niepconasa He onpeienseTcs ...

a) OTHOIIIEHHEM K M3MEHEHUSIM

0) npodeccroHabHOI KBaJH(UKaLUeid B IPOSKTUPOBAHUH
B) MOTHBAI[MEH y4acTUs B CTPATErN4ECKOM eI TeIbHOCTH
') YMEHHEM YIa/IbIBaTh MBICIH H JKeJIAHHUsI HAYQJIbCTBA

81.

[lepBbIM M CaMbBIM OTBETCTBEHHBIM PpELICHHEM MpH
SIBIISICTCS ...

a) aHaJIM3 CHJIBHBIX H CJIa0bIX CTOPOH

0) aHaITU3 aJIFTEPHATHB U BEIOOP CTPAaTETUH

B) OLICHKA CTPaTEeruu

T) BEIOOp MHUCCHUH U IIeJIeH

CTPATCTUYICCKOM IIJIaHUPOBAHUHN

HUa-1YK-3
OcyiecTBisieT
COIMaJIbHOE
B3aUMOCHUCTBUE U
peann30BBIBATh CBOKO
pOJIb B KOMaH/IE

82.

DaxTOpOM BHEUIHEN CPENlbl OPraHU3aluuU SBISIETCS
a) MPOU3BOJICTBEHHBIN

0) huHAHCOBBII

B) DKOHOMUYECKUN

T) KaJpOBBIH

(hakrop.

83.

@dakropamMu  BHEIIHEW  Cpellbl  OpraHu3alH, BKIIOYAIOIIUMU
0OILIECTBEHHbIE [IEHHOCTH, YCTAHOBKH, O)KHIIAHUSI M HPaBbI, SBISIOTCS
(axTopsl.

a) MOJIMTUICCKIE

0) conabHbIe

B) PHIHOYHBIC

T') TEXHOJIOTHYECKHE

U3MCHAIOIIUCCSA

84.

dakropamMy BHEIIHEH cpelbl OpraHU3aIliK, NPENNoNaralolinMy TOCTOSHHBIH KOHTPOJIb

CO CTOPOHBI PYKOBOACTBA OpPraHM3allUd 3a JEHCTBUSAMHU KOHKYPEHTOB, SIBIISIOTCS
(haxTOpEI.

a) MOJIUTHYECKHE

0) conraibHbIe

B) TEXHOJIOTHYECKUE

HUa-1YK-3
OcymecTBisieT
COLIMAILHOE
B3aUMOJIEUCTBHE U
peaTn30BBIBATH CBOKO
pOJIb B KOMaH/Ie
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T') KOHKYPEHTHbIE
85. | AcmekTsI aHaMM3a BHEITHEW CPEAbl OpraHU3aliy He BKIIFOYAIOT B €04 ...
a) BO3JICHCTBHS HA TEKYIIYIO CTPATETHIO
0) (akTOpHI YTPO3HI TEKYIIEH cTpaTernu
B) aHAJH3 MPUYNH KOH(IUKTOB MEXITy PaOOTHHKAMH OpPTaHU3aINN
T') aHAJIN3 OTHOUICHUH MOTpeOuTeNeH K OpraHn3alun
86. | B croxmBmHUXCS OTpacisX CO CTa0MIBHON TEXHOJOTHEW dYalle BCEeTO NPHMEHSETCS
cTparerus ...
a) OTPaHUYEHHOTO pPOCTa
6) pocta
B) KOMOWHHMpPOBaHHas
T) AuBepcU(UKaNU
87. | B muHaMMYHO pa3BUBAIOIIMXCS OTpAcisiX C OBICTPO MEHSIOLIECHCS TEXHOJIOTHEW darie
BCETO MPUMEHSTCS CTPATErus ...
a) OTPaHWYEHHOTO pocTa
0) pocta
B) KOMOMHHPOBaHHAS
T) quBepcupUKaIuu
88. | Crparerus, npeacrasisiomas co0oi 1000e coueTaHne albTePHATHUB, - 3TO CTPATET U ...
a) OrpaHWYEHHOTO POCTa
6) pocta UA-1YK-3
B) KOMOWHHMpPOBaHHAs OcymuecTpser
r) nuBepcUpHKALUH COLHATLHOC
89. | Crparerus, npeamonararomas yCTaHOBJIEHHE L€ HIDKE YPOBHS, IOCTHIHyTOoro B | B3aMMOJICHCTBUC U
HPOIIIOM, - 3TO CTPATETHS ... pCaM30BbIBATE CBOIO
a) OrPaHMYEHHOTO POCTa poJib B KoManne
0) cokpaleHus WK MOCIIEAHET0 CPEeICTBA
B) KOMOMHHPOBaHHAS
T) quBepcupUKaIuu
90. | Crparerus, KOTOpYI0 NPHUMEHHWT OpTaHM3AIMs, NbBITAIOMAsACT H30eKaTh UYpe3MEepHOM
3aBUCHMOCTH OT OJHOTO  CEIIbCKOXO3SICTBEHHOTO NPENNPHUSTHS WIH  OIHOTO
ACCOPTHMEHTHOTO Ha0Opa MPOAYKINH, - 3TO CTPATErus ...
a) Pa3BUTHS PHIHKA
0) nuBepcupuKaIIH
B) pa3pabOTKH HOBBIX MPOAYKTOB
T') pocTa
91. | IlnaHbl, Ha3bIBaEeMble «IUIAHAMH TEKYyLIEH AEATENBHOCTH» WM «IUIAHAMH MPHOBUINY -
310 ...
a) MpOrpaMMBbI [IEJIEBOTO XapaKTepa
0) mIaHbl pa3BUTHSI OPraHU3alMU Ha CPOK OT OJTHOTO TOJIa /IO TISITH JIET
B) TAaKTHYCCKHUEC I1IJIaHbI
) OM3HEeC-TITaHbI
92. | IlnaHbl, BaKHEHIINM COZIEPKAHUEM KOTOPBIX CIIyXKaT MEPCIIEKTHBEI COBEPIICHCTBOBAHMS
MPOU3BOACTBA, NEPEXO K HOBBIM TEXHOJIOTHSM, - 3TO ... U-1YK-1
a) IporpaMMBI [IEJIEBOTO XapakTepa OcymecTBisier
0) mIaHbl Pa3BUTHS OPraHU3alMU HA CPOK OT OJJHOTO TOAa JIO MSTH JIET TIOUCK, KPUTHYECKUI
B) TAaKTHYECKHUE ILIaHbI aHaJIM3 U CUHTE3
T) IUTaHBI PA3BUTHUS OPTaHU3AIMN Ha CPOK OT IIATH 10 JECSITH JIET nHpOpMaNNH,
MPpUMCHATH
93. | Merogom ¢QopmanbpHOrO — IUIAHUPOBAHMSA, HCIIONb3YeMOro  Juisi  obOecredeHus | CHCTEMHBIM IOAXON
COIVIACOBAaHHOCTH MEX]y PasJIMuHBIMU IIJIAaHAMH U pactpesielieHHEM PECypCoB, SBISETCS JUIsl peILIeHUsT
MOCTABJICHHBIX 32124
a) a/IaNTUBHBINA CTpaTerMuecKui IJIaH
0) TaKTUYECKUH TUTaH
B) pa3pabOTKa OCHOBHBIX HAIIPAaBJICHHUH AEATEIFHOCTH
T) pa3paboTka OIOPKETOB
94. | K Buay cityk0 cTpaTeruyeckoro mIaHUpOBaHHUs OTHOCHTCS ...

a) CHJIbHAS IIEHTPaJIbHAS CITY)KOa TTAHUPOBAHUS
0) meHTpasbHas CIIy)k0a TNIaHUPOBaHUS
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B) JICLIEHTPAJIM30BaHHas CiIyxk0a IIaHUPOBaHUS
T') MapKETHUHIOBasI CIIy)0a

95.

OmnepaTHBHOE yIpaBJICHUE TPOU3BOACTBOM PEANIU3YEeTCs Yepes. ..
a) HEHTPBI IPUOBLIH

0) cTpaTernyeckue Xo3sHCTBEHHBIE MTOpa3/IeIICHHs

B) OTZEJBI CTPATErNIECKOTO MIAaHUPOBAHUS

I') IOYEpHHE NPESIIPHATHS

96.

OcHoBHo ienbio ctparernu BebkuBaHus HE sBisercs
a) ajganTanysi K peIHKY

0) OTKa3 OT CTapPBIX METOOB XO3HCTBOBAHHS

B) oOecIieueHne pecypcHOro IoTeHIana

T) yBEIMYEHHE 0NN PhIHKA

97.

K Bugam neneit komnanun HE otHOCATCS ...

a) 0TI PHIHKA

6) MPOU3BOAUTEIHLHOCTD

B) uHaHCOBas CTaOMILHOCTD

I') yBeJIMYCHHE O1aroCOCTOSIHUS BCETO YEJIOBEUCCTRA

98.

K xauecTBeHHOMY METOAY NPOrHO3UPOBAHUS OTHOCHUTCSI METOH
a) SKCTPANOJISIIUK TPEHIa

0) pEerpecCUOHHOTO aHaIN3a

B) 3KCHEPTHBIX OLIEHOK

T') SKOHOMHKO-MaTEeMaTHYECKOTO MOJICITHPOBAHHUS

99.

K o0mieit KOHKypEHTHOH CTpaTeTHH OTHOCHUTCS ...
a) CIIUsTHUE

0) mudepeHmanms

B) OT/ACIICHUC

T') MOTJIOIICHHE

100.

[Iporecc BBeieHNsT HOBIIECTBA Ha PHIHOK HA3BIBACTCH ...
a) MHHOBAIIHEH

0) KoMMepITuanu3aIe

B) MHHOBAITMOHHBIM JIaTOM

') HOBOBBEJIEHHEM

101.

Iepuoa BpeMEeHH MEXy MOSBICHUEM HOBIIECTBA U BOIUIOIICHHEM €ro0 B HOBOBBEICHHUE
Ha3bIBACTCA ...

a) MHHOBAIIHEH

0) KoMMepIaTU3aen

B) HHHOBAITMOHHBIM JIaTOM

T) n300peTeHneM

HUI-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJIU3 ¥ CUHTE3
nHpOpPMAaLNH,
TIPUMEHSATH
CHUCTEMHBIH MOAXO0T
U PEeTICHUS
MTOCTaBJICHHBIX 33724

102.

CyObeKT ynpapJeHHs IPEACTaBIsAeT co00it

a) CHCTEMY YIIPABJICHYECKON e TebHOCTH

0) CyOBEKTHBHBIE 0COOCHHOCTH YITPABIISIOIINX

B) 4eJIOBEKA, OCYILIECTBIIOIETO YIPABICHYECKYIO IEITeIbHOCTD
r) IporpaMmy, OIpeesolyI0 IOBEICHUE 00BEKTa

103.

MHHOBalIMOHHBIN TIpOLIeCC HeNb3s paccMaTpUBaTh Kak ...

a) BPEMCHHBIC 3Tallbl )KU3HCHHOTO IUKJIa HOBOBBCJACHNA OT BOBHUKHOBCHHUA HUJACHU OO0 €€
pa3paboTKH ¥ pacpOCTPAHCHUS

6) mpomecc (UHAHCHPOBAaHWS M WHBECTHPOBAHMA pa3pabOTKH W PpacTIpOCTPaHEHUS
HOBOT'O BH/JIa IPOAYKTa UIIA YCIIyT'H

B) YaCTHBIN ClTy4ali HHHOBallMOHHOTO POEKTHPOBAHMUS

T') Ipolece Co3AaHus Ha (pupMe HOBOTO TOBapa

104.

DTanoM HHHOBAIMOHHOTO MpoIlecca, Ha KOTOPOM BO3HHKAET BO3MOXKHOCTh PUCKA TIOTEPH
BJIIOJKEHHBIX CPE/ICTB, SIBIISTIOTCH ...

a) pyHIaMeHTaNbHbIC UCCIICIOBAHUS

0) mpuKIaTHBIC UCCICIOBAHUS

B) OIBITHO- KOHCTPYKTOPCKHE UCCIICTOBAHUS

T) SKCTIIEPIMEHTAIBHBIE pa3paboTKu

105.

HccnenoBanusi, MpOBOJWMBIE B OCHOBHOM B aKaJeMHYECKHMX HWHCTUTYTaX, BBICIIUX
y4eOHBIX  3aBEACHUAX W  OTPACIEBBIX  CHEIHAIM3UPOBAHHBIX  WHCTHTYTaxX |
(hmHAHCHpPYEMBIE U3 TOCYJApCTBEHHOTO OIOIKETa, SIBISIOTCS ...

Na-1VK-1
OcyuuecTBisier
MOUCK, KPUTUYECKUI
aHaJIN3 ¥ CUHTE3
nHpopmanuu,
MPUMEHSTh
CUCTEMHBIN IOAXO,
JUTS pELICHAS
MTOCTaBJICHHBIX 33724
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a) GyHIaMEeHTaJIbHBIMU

0) npuKIaIHBIMU

B) OIBITHO-KOHCTPYKTOPCKUMHU

T') DKCIIEPHMEHTAIbHBIMH Pa3pabOTKaMu

106.

AJNBTepHAaTHBHOE HOBIIECTBO — ATO ...
a) 3aMEIIEeHHBIN NPOIYKT

0) amexkBaTHOE 3aMEIICHIEC

B) BBITECHEHHBIH IPOLYKT

I') IpeAIaraeMelil MPOIYKT

107.

Hay4Ho-TexHHYeCcKasl ITOTUTHKA GUPMEL — 3TO ...

a) CPEICTBO pean3aIiy 00l X03sICTBEHHOH TONMUTHKH (PUPMBI
0) olleHKa MEePCIIEKTUB Pa3BUTHS PHIHKA

B) MHHOBAaIIUU

T') IPOU3BOCTBEHHAsSI ICATEILHOCTD

108.

K MHHOBAIMOHHBIM CTPATErHsIM HE OTHOCUT(-SIT)CS
a) TpaauIHOHHAs

0) UMUTAITMOHHAS

B) HaCTymarenbHas

T') BHYTPEHHSS U BHEIIHSIS

cTpaterus (-un)

109.

Crneunguyeckoe CBONCTBO MHHOBAIMHN 3aKIIIOYATCS B ...
a) Pa3BUTHU CBS3aHHBIX C HEH TEXHOJIOTHYECKUX CUCTEM
0) mogpemMe ypoBHs 00pa30BaHU

B) Pa3BUTHH COLUAIBEHON CHEPBI

I') pa3BHTHHU KYJIBTYpBI

110.

OCHOBHOI TIOKa3aTellb Pe3yJIbTAaTUBHOCTH HHHOBAIIMOHHOM CTPaTeruy — 310 ...
a) OTHOCHUTEIIbHAS SKOHOMHYecKast 3 (HEKTUBHOCTD

0) KOMYIECTBO MAPTHEPOB

B) y/ENIBHBIN BeC HOBILECTB

T') CPOK peatn3aliil MepOnpusTHH

111

OcHOBY pa3pab0TK1 HHHOBAIIMOHHOM CTpaTeTHH COCTABISCT(-IOT) ...
a) Teopusl KM3HEHHOTO 1IMKJIA TIPOAYKTa

0) PKOHOMHYECKasi CUTYaIHs

B) pa3BuTHE (QYHIAMEHTAJIbHBIX YCIYT

I') PKOHOMHYECKHE MTOKA3aTeIN

Na-1VK-1
OcymecTBisieT
TIOVCK, KPUTHYESCKUH
QHAJIU3 U CUHTE3
nHpOpPMALNH,
NPUMCHSTD
CHCTEMHBIN MOAXO0J
JUISL peILIeHUsT
MOCTABJICHHBIX 3a/1a4

112,

Crparerndeckne HHHOBALUU — 3TO ...

a) MHHOBAINH, 00eCIIeYnBaIOIINe BEKHUBaHUE (PUPMEI

0) HOBOBBEJCHHUS, IENh KOTOPHIX TIIONyYUTh KOHKYPECHTHBIE
MIEPCIICKTHBE

B) peakirysl Ha HOBBIC IpeoOpa3oBaHUs
) WHHOBAIlMH, O00ECIICUYNBAIOIIHE

npeoOpa3oBaHus

BBIDKMBAHHUEC

¢upmbI, peaknus Ha

npeuMyniecrBsa B

HOBBIC

113.

PeaxTuBHBIE MHHOBALUYU — JTO ...

a) MHHOBAIMH, 00eCIIeuNBAIOLINE BEDKUBAHUE (DUPMBI

0) HOBOBBEIEHHMS, LeJIb KOTOPBIX IIOJNYYUTh KOHKYpPEHTHBIC
MePCIIEKTHBE

B) peaxItys Ha HOBbIE IPe0oOpa3oBaHUs
T) UWHHOBaIlMM, O00ECIIeUuNBAIOIINe
npeoOpa3oBaHus

BBIDKMBAHUEC

¢upMbI, peakuus Ha

IIpeUMYIIEeCTBA B

HOBBIC

114.

K BHyTpeHHNM HCTOYHMKAM HPUBIEYESHUS MIEpCOHala OTHOCSTCS ...
a) HaeM HOBBIX paOOTHHKOB

0) JIM3UHT IepcoHaa

B) JONOJIHUTEJIbHAs paboTa

I) poTanys NepcoHaja

115.

Mertoznom 00y4eHus epcoHalia OpraHu3aluy Ha pabodeM MecTe SBISETCS ...
a) JIM3UHT TIepcoHaa

0) poranus

B) MPOM3BOJICTBEHHBIH HHCTPYKTAX

T) cOo3/1aHMe KPY’KKOB KauecTBa

116.

MetomoM oOyueHHs TepcoHalia OpraHu3alui BHE pab0odero Mecra sBIseTcCs . . .

Na-1VK-3
OcyuecTBisier
COLIMAIBHOE
B3aUMO/ICHCTBUE U
peaIn30BBIBATh CBOIO
pOJb B KOMaH/IE
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a) MPOU3BOJICTBEHHBIN HHCTPYKTaXK Na-1VK-3
0) coznaHue KPy>KKOB KauecTBa OcyiecTBisieT
B) JIeJIETMPOBaHNE YacTH (PYHKIMH ¥ OTBETCTBEHHOCTH coLMaIbHOE
T') JOIIOJIHUTENIbHAs paboTa B3aUMO/ICHCTBUE U
117. | HampaBieHue BHYTPHOPIaHU3aLMOHHOM Kapbepbl, O/l KOTOPHIM TTOHUMAETCs MOABEM Ha | PEaIM30BBIBATH CBOIO
OoJiee BBICOKYIO CTYIIEHb CTPYKTYPHOH HEPapXHH, SIBISETCS ... pOJIb B KOMaHzE
a) TOPU30HTAIHLHBIM
0) HEeHTPOCTPEMHUTEEHBIM
B) BEepTHKAJIHHBIM
T) HEHTPOOEIKHBIM
118. | HampaBneHne BHYTpHOPTaHW3AIMOHHON Kaphepsl, O KOTOPEIM ITOHHMAETCs ABHKECHHE
K SIIPY, PyKOBOJCTBY OpTaHU3aINH, SBIACTCS ...
a) TOPU30HTAIHHBIM
0) LEHTPOCTPEMUTETBHBIM
B) BEepTUKAJIbHBIM
I') IEHTPOOEIKHBIM
119. | Iloka3atens 3¢ (HEKTUBHOCTH yIPABICHHS IIEPCOHATIOM — 3TO ...
a) OTHOCHTENbHAsl DKOHOMUSI MaTepuaibHbIX 3aTpar
0) yckopeHHe 000paurBacMOCTH OOOPOTHBIX CPEICTB
B) CHIDKCHHE 3aTpar Ha YIPaBICHUE B CTPYKTYpe ce0eCTOMMOCTH MPOTYKIIUH
T) MOBHIIIEHNE (HYOHIA OTJAaYN OCHOBHBIX (DOHIOB
120. | Llenpro KOHIEMIMN YIPABICHUS NIEPCOHAIIOM SIBISIETCS ...
a) MaTepHaJIbHO- TEXHUUECKOE 00EeCTICUCHNE OPTaHN3aLH
0) obecmeueHne KaapaMu, opraHn3anus ux 3Q(HEKTHBHOTO HCIOIb30BAHM
B) 9KOHOMHUYECKOE Pa3BUTHE MPEATPUSITUS
') THBECTHLIOHHAS JICSTEINbHOCTD TPEATIPUATHS
121. | D¢ peKTUBHEIME METOJaMH YIIPABICHUIECKOTO BIUSHUS SBIISIFOTCS . ..
a) yrpo3bl
6) yroBopsl
B) UETKHE yKa3aHUA
I') IPOCHOBI
122. | Hopma ynpaBisieMOCTH — 3TO KOJIUYECTBO ... Na-1VK-3
a) CTyIeHen yIpaBieHUs Ocyuiectnisier
6) MeHemKepOB COIIMAIBHOE
B) MOAYMHECHHBIX, TIOIOTYETHBIX KaXKJIOMY MEHEIDKEpY B3aUMO/ICHCTBUE U
T') HOpa3AeNeHuH peaIn30BBIBATh CBOIO
123. | KomMyHHKAaIUH — 3TO ... poJIb B KOMaHie
a) mporecc 0OMeHa ToIbKo MU poBoi HHOpMarHen
0) QYHKIIUH MEKITUIHOCTHBIX OTHOIICHHH
B) OOMEH CMBICIIOBOM HH(pOpManueil Mex Iy 00beKTOM U CYOBEKTOM YIIPABICHHS
T') B3aMMO3aBHCHMOCTh OPTaHU3alMHU U OKpY>Karolen cpesl
124. | 1lenb TUYHOTO OOIIEHHS PYKOBOTUTEIISI 3aKJIFOUACTCS B ...
a) yOeXKJICHUN TIOMYHMHEHHOTO
0) MaHUITYTHPOBAHUH OKPYXEHHUEM JIPYTroro 4eaoBeKa
B) U3MEHEHHH CUJI, KOTOPHIE BO3JCHUCTBYIOT HAa HHIMBUAYYMa
T') HCTIOJI30BaHMH BJIACTH, OCHOBAHHOW Ha CTpaxe
125. | DTuKa MpOU3BOACTBA — ATO ...
a) mpaBHJIa MOBEICHUS YIPABISIONMX U YIPABISEMbIX
0) cpencTBa JOCTIDKEHUS LieJIei POU3BOJICTBA
B) cCHCTeMa IIEHHOCTEH, KOTOPOH NPHJIep>KUBAIOTCS] paOOTHUKH
r) yOeXXJIeHus 0 10JIb3e U BpeJie Ha hupme
126. | K xpuTepusM OLIEHKH TpyAa CIELHAINCTa OTHOCHUTCS ...
a) KaYeCTBO BBINIOJIHSAEMON pabOTHI
0) oOpazoBanue
B) CTHJIb IOBE/ICHHS
') OTHOIIICHUE K MOAYMHEHHBIM
127. | K kpuTepusiM OLICHKHU TPyAa PYKOBOJHUTEISI OTHOCHUTCS ...

a) CBOEBPEMEHHOE BBINOJIHEHUE [IAHOBOTO 33 aHusI
0) oObpazoBanme
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B) CTUJIb OBEJCHUS Na-1VK-3
') OTHOILICHUE K NOAYHMHEHHBIM OcyuiecTBisier
128. | K kpuTepusiM OLIEHKH Tpy/a CIyKaIIUX OTHOCHTCH ... coLMaIbHOE
a) UHIMBHYaJIbHasl IIPOU3BOANTEIBHOCTD TPYJa B3aUMO/ICHCTBUE U
0) oOumii ctaxk paboTsl peanu30BLIBaTh CBOIO
B) oOpazoBaHue pOJIb B KOMaHzE
T) CTHJIb TIOBEACHHS
129. | ®akropamu, HE BimsroniMu Ha CTaHOBJIEHHE TPYAOBOTO KOJUICKTHBA, SIBIISIOTCS ...
a) KaUYECTBCHHBIN COCTaB KOJUIEKTHBA
0) opraHu3anysg TpyAa B KOJJICKTHBE
B) IICHXOJIOTHYECKUE YEPTHI PYKOBOAHUTEIS
T) 00IIecTBeHHAst 3HAUNMOCTE PE3yJIFTaTOB PabOThHI KOJUICKTHBA
130. | K mpuanmmam coBepieHcTBOBaHMs cucteMsl nHpopmarun HE otHOCHTCH ...
a) 3¢ EKTUBHOCTH
6) UHEPTHOCTH
B) YHUBEPCAIBLHOCTh UH(OPMAIHH
r) crienuanu3aiys HHQOPMAIMOHHBIX TOTOKOB
131. | Coxnepxanue Tpyna pykosoautens HE npeanonaraer ...
a) pa3pabOTKy TEXHOJIOTHYECKOTO MPOoLecca IIPOU3BOACTBA
0) BBIPaOOTKY CTUMYJIOB K TPYIY
B) KOPPEKTUPOBKY (pyHKIIMOHAIBHBIX 00s3aHHOCTEH
T) pa3paboTKy IIIaHOB
132. | IInaanpoBaHUE U KOHTPOJb AETOBOI Kapbephl 3aKII0YACTCA B ...
a) MPOJIBIKCHUH TI0 CITYKOe
0) hopMHEpPOBaHUH JTHIHOCTH
B) JOCTIKCHUH B3aMMOCBSI3H II€JIeH OpraHu3aliy U OTIEIbHOTO COTPYIHHKA
T') COBEpIICHCTBOBAHNUH ITPOU3BOJICTBEHHBIX JIMHUH
133. | Cucrema cinyxe0HO-TIpo(hecCHOHATHHOTO MPOIBIKEHHUS TIPeTHA3HAYCHA IS
a) OpraHu3allid MOCJIEAO0BATENLHOCTH pPa3JIMYHBIX CTYIEHEH, KOTOpblE COTPYIHHK
MOTEHLUAIbHO MOXKET IIPOUTH
0) opranu3zauy nporecca COKpaIieHus
B) MOJYYEHHS COLIMATBHBIX JIBIOT
T') IIOJIy4€HHsI MaTepHajIbHbIX BO3HATPAXKACHUN
134. | Ilpu orbope KaHAMAATOB HA BAKAHTHYIO JIOJDKHOCTH pykoBoauTess HE yuutbiBaeTcs ...
a) OTHOIIEHHE K TPYAY
0) ypoBeHB 3HAHUI
B) OPraHU3aTOPCKUE CIIOCOOHOCTH
T') HOJINTHYECKasi TPaMOTHOCTh
135. | IIpodeccus — 370 ...
a) poA TPYHOBOH AEATEIHHOCTH YEIOBEKa, BIAJACIOIIETO OOMIMMH M CIICIHAIBHBIMH
3HaHMSMH U HaBBIKAMA
0) creneHb 001IeH U PodecCHoHaTbHO MOrOTOBKH
B) coJiepyKaHUe Tpyna
) 001aCTh UCTIOJIL30BAHUS HABBIKOB
136. | Komiuiekc pekiIaMHBIX MEpOIpPHUSTHH, PpacCUUTaHHBIX Ha OINpPEACICHHOE BpeMs,
OIIPE/ICIICHHBI CETMEHT PhIHKA M MCIHOJB3YIOLIMX TOJBLKO HEOOXOJMMBbIE BHIbI PEKIAMBI
Ha3bIBAETCA ...
a) peKkJIaMHOW KOMITaHUEeH
0) peKJIaMHBIM TIPOLIECCOM
B) 9JIEMEHTOM MapKETHHIa
T') INITAHOM PacTpOCTPaHEHHsI MPOIYKIHH
137. | Ctuip pyKOBOJCTBA XapaKTEPU3YeT ...
a) CXeMy HOJYMHEHHOCTH U OTBETCTBEHHOCTH
6) popMy B3aMMOOTHOIIEHHH PYKOBOJHUTEIICH M MMOJUMHEHHBIX
B) CBSI3b KOOTIEPALIMH ¥ KOOPINHALINH
') TEXHUYECKUI HOPMATHUB
138. | Vmpasnenue cokpanieHHEeM KaJpoB CTABHUT 3a1aqy ...

a) BBIABJICHUSA KaHIUAATOB HA COKPAICHUEC
0) MPOTHO3MPOBAHKE PA3BUTHS OPTAHH3AIIH
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No OIIGHO"IHLIC CpeacTBa KOL[ 1 HAMMCHOBAHUC

/11 WHIUKATOpa
KOMITETCHIINN
B) OLICHKY IOCJEACTBUIN YBOJIbHEHU Na-1VK-3
T) INIAHUPOBAaHUE Pa3BUTHSI OPraHU3alMu OcyuiecTBisier
139. | K 1ocToMHCTBY MMUTAIIMOHHOTO MOJICTUPOBAHUS OTHOCHUTCS ... COIMAIbHOE
a) Croco0 perIeH:s SJKOHOMUUECKHX 3aa4 B3aUMO/ICHCTBUE U
0) Bocnpon3BeieHHE JIFOOBIX CUTYALUH peanu30BLIBaTh CBOIO
B) BBIOOD CIIOCOOOB YIpaBieHUS pOJb B KOMaHJE

I') OLICHKA peaii3yeMOCTH IUIAaHOB

140. | Llens nemoBoii Kapbephl OMPENENIETCS KaK ...

a) 00JacTh eATEITBbHOCTH

0) mpodeccus

B) peasl3alys IeJIOBBIX M IPO(PECCHOHANBHBIX Ka4yeCTB
T) MIPOABIKEHHUE 10 «CITYKEOHOH JICCTHHIIE

Kputepun ouenku otBera oOydaromuxcs (Tabn.) DOBOISATCS 0 HMX CBEIEHUs J0 Haudaia
TEeCTUPOBaHUs. Pe3ynbTar TeCTUPOBAHHS OOBSABISICTCS OOYYarOMIEMYCs HEIOCPEICTBEHHO IIOCHIE €ro
cllaym.

Kpurepuu oneHnBaHus
[xana
(% TIpaBUIIBHBIX OTBETOB)
OrneHka «3a4TeHo» / 5 (OTIMYHO) 80-100
OrneHka «3auTeHo» / 4 (X0opoIio) 70-79
Orenka «3adreHo» / 3 (YOOBICTBOPUTEIHHO) 50-69
OreHKa «HE 3a4TeHO» / 2 (HeYI0BICTBOPUTEIHHO) Memree 50
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JUCT PETUCTPALIUY U3MEHEHUI

Howmep

HU3MCHCHUA

Howmepa nucros

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHKe
IUISL BHECEHMS

H3MCHECHUM

Tloamuce

Pacmm¢poska

IO IITHCH

Jara
BHECCHUS

HU3MCHCHUA
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